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City of Nogales Strategic Plan

Goal 1: SAFETY. The highest priority is a safe community
which is provided with appropriate and modernized public
safety.

Goal 2: INFRASTRUCTURE. The City's infrastructure is
sound, up-to-date, and fully functioning.

Goal 3: BUSINESS OPPORTUNITIES. We make it easy to do
business with the City of Nogales.

Goal 4: SKILLED CITY WORKFORCE. The City's workforce

engages in education, training, and professional
development.

Goal 5: CLEAN ENVIROMENT. City of Nogales is a sustainable
community using green processes.

Goal 6: RECREATION. The City of Nogales provides
recreational activities to serve citizens and attract people to
Nogales.




City of Nogales Organizational Chart
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CITY/TOWN OF NOGALES, ARIZONA
Summary Schedule of Estimated Revenues and Expenditures/Expenses
Fiscal Year 2021

s FUNDS
c
Fiscal h Special Revenue Capital Projects Enterprise Internal Service
Year General Fund Fund Debt Service Fund Fund Permanent Fund| Funds Available Funds Total All Funds
2020 Adopted/Adjusted Budgeted Expenditures/Expenses* E i 25,010,628 18,102,285 0 4,100,000 2,100,000 12,372,480 889,933 62,575,326
2020 Actual Expenditures/Expenses** E 2 18,813,033 5,092,038 0 0 149,977 8,753,902 741,596 33,550,546
2021 Fund Balance/Net Position at July 1** 9 6,859,163 3,357,729 1,933,000 651,075 12,800,967
2021 Primary Property Tax Levy B 8 0 0
2021 Secondary Property Tax Levy B 9 0
2021 Estimated Revenues Other than Property Taxes C 6 24,107,015 15,147,104 0 4,411,203 45,000 11,630,617 886,677 56,227,616
2021 Other Financing Sources D 4 0 0 0 0 0 0 0 0
2021 Other Financing (Uses) D ¥ 0 0 0 0 0 0 0 0
2021 Interfund Transfers In D © 0 0 0 0 0 0 0 0
2021 Interfund Transfers (Out) p|1°0 0 0 0 0 0 0 0 0
2021 Reduction for Amounts Not Available: i
LESS: Amounts for Future Debt Retirement: 0
Future Capital Projects 0
Maintained Fund Balance for Financial Stability 0
0
0
2021 Total Financial Resources Available 12 30,966,178 18,504,833 0 4,411,203 1,978,000 12,281,692 886,677 69,028,583
2021 Budgeted Expenditures/Expenses E e 30,966,178 18,504,833 0 4,411,203 1,978,000 12,281,692 886,677 69,028,583
EXPENDITURE LIMITATION COMPARISON 2020 2021
1 Budgeted expenditures/expenses $ 62,575,326 [ $ 69,028,583
2 Add/subtract: estimated net reconciling items
3 Budgeted expenditures/expenses adjusted for reconciling items 62,575,326 69,028,583
4 Less: estimated exclusions
5 Amount subject to the expenditure limitation $ 62575326 |$ 69,028,583
6 EEC expenditure limitation $ $

:IThe city/town does not levy property taxes and does not have special assessment districts for which property taxes are levied. Therefore, Schedule B has been omitted.

* Includes Expenditure/Expense Adjustments Approved in the current year from Schedule E.

*x Includes actual amounts as of the date the proposed budget was prepared, adjusted for estimated activity for the remainder of the fiscal year.

**  Amounts on this line represent Fund Balance/Net Position amounts except for amounts not in spendable form (e.g., prepaids and inventories) or legally or contractually required to be maintained intact (e.g., principal of a
permanent fund).

4/19 Arizona Auditor General's Office 3
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CITY/TOWN OF NOGALES, ARIZONA
Revenues Other Than Property Taxes

Fiscal Year 2021

ESTIMATED ACTUAL ESTIMATED
SOURCE OF REVENUES REVENUES REVENUES* REVENUES
2020 2020 2021
GENERAL FUND
Local taxes
Current Sales Taxes $ 8,150,000 8,560,324 $ 8,025,000
Delinquent Sales Taxes 8,000 820 1,000
Current Sales Taxes- Public Safety 1,255,000 1,223,369 1,320,000
Bed Tax 356,000 346,130 318,000
Franchise Tax - Cable TV 61,000 53,839 55,000
Franchise Tax - Electricity 390,000 335,340 340,000
Franchise Tax - Gas 62,000 64,976 66,000
Public Utility Tax 155,000 191,644 175,000
Licenses and permits
Business License Renewal 126,000 97,941 100,000
Business License Appl Fee 4,000 2,590 2,500
Occupational / Business 800,000 668,444 680,000
Animal License 17,000 17,556 20,000
Building 229,000 139,579 190,000
Building Plan Review 84,000 58,211 65,000
Electrical 300 820 300
Plumbing 300 3,082 3,000
Street Cutting 4,500 6,840 7,000
Grading 3,000 2,295 3,000
Other - P & Z Copy Fees
Other Investigation 1,500 50 200
Intergovernmental
State Transaction Privilege Tax 2,109,746 2,043,163 2,274,379
State Urban Revenue 2,657,214 2,610,601 2,932,124
State Vehicle License 1,913,885 1,789,785 1,967,179
County Library IGA 297,892 297,888 284,947
Charges for services
Ambulance Fees 1,025,000 1,015,655 1,100,000
Cemetery Fees 4,500 180 500
Library Fees 18,000 10,276 18,000
Planning & Zoning Fees 10,000 5,518 8,000
Building Inspection Fees 4,800 4,174 4,800
Recreation Fees 29,000 15,799 17,000
Cpr Training Fees 200 275 300
Parking Meter Fees 60,000 46,773 60,000
Fines and forfeits
Court Fines 260,000 233,957 225,000
Interest on investments
Interest Income 200,000 247,824 225,000
Rental / Lease Income 65,000 65,472 60,000
In-lieu property taxes
Contributions
AZ Cares Act Allocation 2,307,956
Other 200 100 300
Real Property 4,326
Prints & Reports - Police 2,500 4,085 4,000
SLOT Reimbursement 5,276 3,500
AZ COPS Reimbursement 176,030
Stonegarden Mileage Reimbursement 45,000
Reimbursement Police - SRO 156,000 103,511 135,000
Reimbursement Police - Fed Grants 300,000 112,140 200,000
Reimbursement Fire 35,000 20,157 35,000
Reimbursement Other 150,000 9,258 150,000
Recovered Insurance Proceeds 50,000 43,640 50,000
Recovered Expense Other 1,000
Miscellaneous
Miscellaneous Revenue 20,000 3,859 20,000
4/19 Arizona Auditor General's Office SCHEDULE C Official City/Town Budget Forms



CITY/TOWN OF NOGALES, ARIZONA
Revenues Other Than Property Taxes
Fiscal Year 2021

ESTIMATED ACTUAL ESTIMATED
SOURCE OF REVENUES REVENUES REVENUES* REVENUES
2020 2020 2021
Other - Special Events 7,000 3,651 5,000
Administrative Allocation - NHA 26,000 23,780 26,000
Administrative Allocation - HURF

Administrative Allocation - Water 157,000 143,917 157,000
Administrative Allocation - Sewer 244,000 223,667 244,000
Total General Fund $ 21,510,537 $ 20,862,560 $ 24,107,015

* Includes actual revenues recognized on the modified accrual or accrual basis as of the date the proposed budget was
prepared, plus estimated revenues for the remainder of the fiscal year.

4/19 Arizona Auditor General's Office SCHEDULE C Official City/Town Budget Forms



CITY/TOWN OF NOGALES, ARIZONA
Revenues Other Than Property Taxes
Fiscal Year 2021

ESTIMATED ACTUAL ESTIMATED
SOURCE OF REVENUES REVENUES REVENUES* REVENUES
2020 2020 2021
SPECIAL REVENUE FUNDS
HURF $ 2,396,673 $ 2,725,738 % 2,705,560
HURF - SB1232 350,000 646,495 350,000
Recovered Insurance Proceeds 50,000 50,000
$ 2,796,673 % 3,372,233 % 3,105,560
City Court - JCEF $ 8,000 $ 8,529 $ 8,000
Municipal Court 5,000 4,433 5,000
$ 13,000 $ 12,962 $ 13,000
SGIA $ 23,000 $ 25,000 $ 25,000
E-Rate Program 14,837 14,001 14,837
Tutoring Housing Dept 19,000 19,000
Lego Club 3,000 3,000
$ 59,837 $ 39,001 $ 61,837
Bullet Proof Vest Partnership $ 8,000 $ 4,121 3 8,000
Homeland Security 1,419,455 592,267 1,434,705
GOHS/DUI Task Force 29,000 14,689 29,000
DARE 8,000 3,000 8,000
$ 1,464,455 $ 614,077 $ 1,479,705
Tohono O'Odham $ 150,000 $ 12,450 $ 150,000
Misc Funding 8,000,000 8,000,000
Impound Fees 20,000 18,750 20,000
SB 1398 Additional Assessment 10,000 9,479 10,000
Federal Assets - Justice 200,000 200,000
Federal Assets - Treasury 200,000 200,000
$ 8,580,000 $ 40,679 $ 8,580,000
AZ Forestry Wildland Fire $ 200,000 $ 92,544 $ 400,000
Governor's Office Highway Safety - Fire
Fire House Subs
FEMA Assistance to FF 355,244
Community Against Poverty
Victim's Rights Grant 7,002 7,002 7,002
$ 562,246 $ 99,546 $ 407,002
CDBG $ 1,593,145 $ 1,265,455 $ 1,500,000
$ 1,593,145 $ 1,265,455 $ 1,500,000
$
Total Special Revenue Funds $ 15,069,356 $ 5,443,953 $ 15,147,104

* Includes actual revenues recognized on the modified accrual or accrual basis as of the date the proposed budget was
prepared, plus estimated revenues for the remainder of the fiscal year.

4/19 Arizona Auditor General's Office
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CITY/TOWN OF NOGALES, ARIZONA
Revenues Other Than Property Taxes
Fiscal Year 2021

ESTIMATED ACTUAL ESTIMATED
SOURCE OF REVENUES REVENUES REVENUES* REVENUES
2020 2020 2021
DEBT SERVICE FUNDS
$ $ $
$ $ $
$ $ $
$
Total Debt Service Funds $
CAPITAL PROJECTS FUNDS
$ $ $
WIFA Proceeds - Water $ 2,900,000 $ $ 2,835,653
WIFA Proceeds - Sewer 1,200,000 1,575,550
$ 4,100,000 $ $ 4,411,203
$ $ $
$
Total Capital Projects Funds $ 4,100,000 $ $ 4,411,203

* Includes actual revenues recognized on the modified accrual or accrual basis as of the date the proposed budget was
prepared, plus estimated revenues for the remainder of the fiscal year.

4/19 Arizona Auditor General's Office SCHEDULE C Official City/Town Budget Forms



CITY/TOWN OF NOGALES, ARIZONA
Revenues Other Than Property Taxes
Fiscal Year 2021

ESTIMATED ACTUAL ESTIMATED
SOURCE OF REVENUES REVENUES REVENUES* REVENUES
2020 2020 2021
PERMANENT FUNDS
Sewer Connection Fees $ 50,000 $ 25,501 25,000
Water Connections Development Fees 50,000 30,900 20,000
$ 100,000 $ 56,401 45,000
$ $
$ $
Total Permanent Funds $ 100,000 $ 56,401 45,000
ENTERPRISE FUNDS
Sewer Fund $ 4,244,176 $ 3,772,804 4,009,000
Water Fund 3,886,383 3,807,504 3,769,609
Sanitation Fund 3,025,000 2,921,796 2,997,341
$ 11,155,559 $ 10,502,104 10,775,950
Nogales Housing Authority $ 1,216,921 $ 840,177 854,667
$ 1,216,921 $ 840,177 854,667
$ $
$
Total Enterprise Funds $ 12,372,480 $ 11,342,281 11,630,617

* Includes actual revenues recognized on the modified accrual or accrual basis as of the date the proposed budget was
prepared, plus estimated revenues for the remainder of the fiscal year.

4/19 Arizona Auditor General's Office
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CITY/TOWN OF NOGALES, ARIZONA
Revenues Other Than Property Taxes
Fiscal Year 2021

ESTIMATED ACTUAL ESTIMATED
SOURCE OF REVENUES REVENUES REVENUES* REVENUES
2020 2020 2021
INTERNAL SERVICE FUNDS
Fleet Management $ 773,153 $ 576,473 $ 770,619
Inventory / Warehouse 116,780 96,679 116,058
$ 889,933 $ 673,152 $ 886,677
$ $ $
$ $ $
$
Total Internal Service Funds $ 889,933 $ 673,152 $ 886,677
TOTAL ALL FUNDS $ 54,042,306 $ 38378347 $ 56,227,616

* Includes actual revenues recognized on the modified accrual or accrual basis as of the date the proposed budget was
prepared, plus estimated revenues for the remainder of the fiscal year.

4/19 Arizona Auditor General's Office SCHEDULE C Official City/Town Budget Forms



CITY/TOWN OF NOGALES, ARIZONA
Expenditures/Expenses by Fund
Fiscal Year 2021

ADOPTED EXPENDITURE/

BUDGETED EXPENSE ACTUAL BUDGETED
EXPENDITURES/ ADJUSTMENTS EXPENDITURES/ EXPENDITURES/

EXPENSES APPROVED EXPENSES* EXPENSES

FUND/DEPARTMENT 2020 2020 2020 2021
GENERAL FUND

Non Departmental $ 3,987,050 $ $ 1,203,733 $ 9,427,797
Mayor 95,337 70,693 156,208
Council 165,471 136,033 168,431
Emergency Response 200,000 21,505 200,000
Administration 480,596 421,577 433,318
Finance 1,083,319 963,282 1,036,974
Human Resources 284,088 265,735 307,396
P & Z & Building Inspections 580,355 392,789 506,691
City Clerk 78,451 67,638 107,408
MIS 631,253 528,165 636,171
City Attorney 699,767 450,808 661,921
City Court 535,491 464,548 567,862
City / County Library 595,223 499,010 569,894
Police 7,226,056 5,805,674 6,672,274
Fire 5,657,033 5,120,400 5,939,668
Volunteer Firefighters 7,920 6,050 7,920
Nogales Rides 70,055 52,217 60,643
Facilities Maintenance 583,064 564,446 743,288
Engineering 227,251 184,624 155,675
Cemetery 71,600 79,024 72,600
Animal Control 360,650 306,645 360,650
Recreation 533,217 431,504 614,821
Parks 821,491 771,077 1,522,678
Golf Course 35,890 5,856 35,890
Total General Fund $ 25,010,628 $ $ 18,813,033 $ 30,966,178

4/19 Arizona Auditor General's Office SCHEDULE E Official City/Town Budget Forms



CITY/TOWN OF NOGALES, ARIZONA
Expenditures/Expenses by Fund
Fiscal Year 2021

ADOPTED EXPENDITURE/
BUDGETED EXPENSE ACTUAL BUDGETED
EXPENDITURES/ ADJUSTMENTS EXPENDITURES/ EXPENDITURES/
EXPENSES APPROVED EXPENSES* EXPENSES
FUND/DEPARTMENT 2020 2020 2020 2021
SPECIAL REVENUE FUNDS
HURF $ 2,446,873 $ $ 1,787,099 $ 2,791,560
HURF SB 1232 2,550,000 900,180 2,850,000
City Court PPR JCEF 208,000 7,606 173,000
Municipal Court 101,000 100,000
SGIA 23,000 28,142 25,000
E - Rate Program 14,837 10,384 26,837
Tutoring Housing Dept 19,000 6,364 19,000
Lego Club 3,000 3,000
Bullet Proof Vest Partnership 8,000 4,121 8,000
Homeland Security 1,419,455 617,182 1,434,705
GOHS / DUI Task Force 29,000 14,689 29,000
DARE 20,000 591 23,000
Tohono-O'dham 196,250 8,304 196,250
Miscellaneous Funding 8,000,000 8,000,000
Impound Fees 60,000 1,336 79,000
SB 1398 Additional Assessment 51,000 8,446 42,000
Federal Assets Seizures-Justice 200,000 200,000
Federal Assets Seizures-Treasury 500,000 5,574 500,000
AZ Forestry Wildland Fire 200,000 100,694 400,000
FEMA Assistance to FF 355,244
Community Against Poverty 97,479 97,479
CDBG 1,593,145 1,583,081 1,500,000
Victim's Rights Grant 7,002 8,245 7,002
Total Special Revenue Funds $ 18,102,285 $ $ 5,092,038 $ 18,504,833
DEBT SERVICE FUNDS
Total Debt Service Funds $ $ $ $
CAPITAL PROJECTS FUNDS
WIFA - Water 2,900,000 2,835,653
Water - Sewer 1,200,000 1,575,550
Total Capital Projects Funds $ 4,100,000 $ $ $ 4,411,203
PERMANENT FUNDS
Sewer Connection Fees $ 1,950,000 $ $ $ 1,925,000
Water Connection Fees 150,000 149,977 53,000
Total Permanent Funds $ 2,100,000 $ $ 149,977 $ 1,978,000
ENTERPRISE FUNDS
Sewer Fund $ 4244176 $ $ 2,581,293 $ 4,009,000
Water Fund 3,886,383 3,096,431 4,420,684
Sanitation Fund 3,025,000 2,323,592 2,997,341
Nogales Housing Authority 1,216,921 752,586 854,667
Total Enterprise Funds $ 12,372,480 $ $ 8,753,902 $ 12,281,692
INTERNAL SERVICE FUNDS
Fleet Management $ 773,153 $ $ 627,685 $ 770,619
Warehouse / Inventory 116,780 113,911 116,058
Total Internal Service Funds $ 889,933 $ $ 741,596 $ 886,677
TOTAL ALL FUNDS $ 62,575,326 $ $ 33,550,544 $ 69,028,583

* Includes actual expenditures/expenses recognized on the modified accrual or accrual basis as of the date the proposed budget
was prepared, plus estimated expenditures/expenses for the remainder of the fiscal year.

4/19 Arizona Auditor General's Office
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CITY/TOWN OF NOGALES, ARIZONA
Full-Time Employees and Personnel Compensation

Fiscal Year 2021

Total Estimated

Full-Time Employee Salaries Other Benefit Personnel
Equivalent (FTE) and Hourly Costs Retirement Costs Healthcare Costs Costs Compensation
FUND 2021 2021 2021 2021 2021 2021
GENERAL FUND 203 $ 9,792,111 $ 3,578,711 1,814,587 880,516 $ 16,065,925
SPECIAL REVENUE FUNDS
HURF 13 % 395,898 $ 48,990 116,432 73,329 $ 634,649
Total Special Revenue Funds 13 $ 395,898 $ 48,990 116,432 73,329 $ 634,649
DEBT SERVICE FUNDS
Total Debt Service Funds $ $ $
CAPITAL PROJECTS FUNDS
Total Capital Projects Funds $ $ $
PERMANENT FUNDS
Total Permanent Funds $ $ $
ENTERPRISE FUNDS
SEWER 9 s 292,818 $ 36,215 93,187 61,339 $ 483,559
PRETREATMENT 1 43,460 5,539 4,903 5,508 59,410
WATER 11 428,944 58,804 144,833 116,105 748,686
SANITATION 23 669,891 81,662 206,445 103,495 1,061,493
Total Enterprise Funds 33 % 1,006,169 $ 123,416 304,535 170,342 $ 1,604,462
INTERNAL SERVICE FUND
FLEET 5 % 207,501 $ 25,493 37,860 23,770 $ 294,624
WAREHOUSE 2 78,306 9,569 16,794 7,708 112,377
UTILITIES MANAGEMENT 5 301,952 35,108 57,842 28,362 423,264
NOGALES HOUSING AUTHORI 14 488,881 61,163 114,405 85,313 749,762
Total Internal Service Fund 26 $ 1,076,640 $ 131,333 226,901 145,153 $ 1,580,027
TOTAL ALL FUNDS 275 $ 12,270,818 $ 3,882,450 2,462,455 1,269,340 $ 19,885,063
4/19 Arizona Auditor General's Office SCHEDULE G Official City/Towns Budget F'c!r%s




Budget Summary of All Funds

Fund
001-GENERAL FUND
015-BULLET PROOF VEST GRA
016-HOMELAND SECURITY GRA
021-GOHS/DUI TASK FORCE
048-TOHONO O'ODHAM CONTRI
055-MISC FUNDING
056-IMPOUND FEES
057-SB1398 ADDL ASSESSTMENT
201-STREETS FUND
204-OVERWEIGHT FEES SB 12
211-CITY COURT PPR - JCEF
212-MUNICIPAL COURT
247-LIBRARY GRANTS
249-SGIA
251-DEPARTMENT OF JUSTICE
253-DARE PROGRAM
254-E-RATE
255-DEPARTMENT OF TREASUR
260-FEMA ASSIST TO FF GRANT
262-AZ FORESTRY WILDLAND
263-VICTIM RIGHTS GRANT
295-CDBG
501-SEWER FUND
502-WATER FUND
503-SANITATION FUND
521-SEWER CONNECTION FEE
522-WATER CONNECTION FEES
524-WIFA - CAPITAL PROJECT
602-FLEET MANAGEMENT
603-INVENTORY/WAREHOUSE
650-NHA - PUBLIC HOUSING
702-COMMUNITY AGAINST POVERTY

Total

2019-2020 Budget

2020-2021 Budget

25,010,628 30,966,178
8,000 8,000
1,419,455 1,434,705
29,000 29,000
196,250 196,250
8,000,000 8,000,000
60,000 79,000
51,000 42,000
2,446,873 2,791,560
2,550,000 2,850,000
208,000 173,000
101,000 100,000
22,000 22,000
23,000 25,000
200,000 200,000
20,000 23,000
14,837 26,837
500,000 500,000
355,244 0
200,000 400,000
7,002 7,002
1,593,145 1,500,000
4,244,176 4,009,000
3,886,383 4,420,684
3,025,000 2,997,341
1,950,000 1,925,000
150,000 53,000
4,100,000 4,411,203
773,153 770,619
116,780 116,058
1,216,921 854,667
97,479 97,479
62,575,326 69,028,583
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City of Nogales 2020-2021 Operating Final Budget
2020-2021
Preliminary soof
Tentative 20192020 th:e't
Professional Contractual Materials& Interfund  Total ~ Operating  Debt Ending Fund Reserve/  Budget Adopted
Fund/Department Personnel  Services Services  Supplies  Transfers Operating  Costs  Financing Balance  Capital Total Budget  Variance %
General Fund
Non-Departmental $ 15000($ 216100($ 430395  6,000($ 205459 982,954($ 70,000 495,280 - | 78719563|$ 9,427,797 | 3,987,050 | 5440747 (136%| 30%
Mayor 68,788 5,000 78,420 4,000 - 156,208 $ 156208 95,337 60871 64% 1%
Council 89,531 - 77,800 1,100 . 168,431 $ 163431 165,471 20| 2% 1%
Emergency Response . . 200,000 . . 200,000 $ 200,000 200,000 . 0% 1%
City Manager 378,468 3,000 49,850 2,000 - 433318 $ a»318|  4805%| (47,278 -10%| 1%
Finance 814,374 108,000 103,600 11,000 . 1,036,974 $ 1036974 | 1,083319| (46345 -4%| 3%
Human Resources 261,19 11,000 2,700 12,500 . 307,3% $ 307,39 284,088 B38| 8% 1%
P & Z & Bldg Inspection 374,764 6,650 91,765 6,050 . 479,229 . . - 2,462|$ 506,691 580355 | (73,664) -13%| 2%
City Clerk 66,678 36,700 3,580 450 - 107,408 $ 107408 78451 28957 0% 0%
IS 205,697 4,600 365,274 33,600  (20,000) 589,171 . . . 47000 S 636,171 631,253 4918 1% 2%
City Attorney 521,218 105,100 29103 6,500 . 661,921 $ 66102 699767  (37,846) -5%| 2%
Court 21,31 79,250 58,600 8,700 - 567,362 $  se7ge2|  ssao1| 67| 6% 2%
Library 327,432 4,000 100,915 15,300 20,000 467,647 - 3,47 - 99000 $ 569894 |  5523| (253) -4%| 2%
Police 6,049,274 92,000 29473 247,000 . 6,617,747 . 30,388 . 2139($8  6612,274| 726056 (553,78 -8%| 22%
Fire 5,365,773 66,257 245,969 185,400 . 5,863,399 . 40,269 . 36000 (§ 5939668 5657,033| 282,635 5%| 19%
Volunteer Firefighters . 7,920 . . . 7,920 $ 7,920 7,920 . 0% 0%
Nogales Rides 44,145 2,100 5,000 9,398 - 60,643 $ 60683 70,055 (9,812 -13%| 0%
Facilities 335,003 8,000 192,540 33,050 . 568,503 . 15,695 . 150,000 | $ 743,288 583064 | 160224| 27%| 2%
Engineering 109,475 32,500 8,300 5,400 . 155,675 § 155675 wst|  (157e) -31%| 1%
Cemetery . . 69,600 3,000 . 72,600 $ 7600 71,600 L000] 1% 0%
Animal Control . 360,650 . . . 360,650 $ 360650 360650 . 0% 1%
Recreation 377,647 64,600 52,045 11,500 . 505,792 . 2,119 . 106250 $ 614,82 533,217 81604| 15%| 2%
Parks 579,197 5,200 155,535 89,400 . 829,332 . 5,559 . 687,787 | § 1,522,678 821,491| 701,187| 85%| 5%
Golf Course . . 33,950 1,940 - 35,890 $ 3589 35,890 . 0% 0%
Subtotal:  $ 16,514,972 § 1,218,627 $ 2,604,414 § 693,288 $ 205459 $21,236760 $ 70,000 $ 593217 $ -  $9,066,201 $ 30,966,178 25,010,328 5,955,850 100%
HURF 634,649 7,250 395,980 629,660 84,192  175731|  50000| 433829 - 556,000 | $ 2,791,560 | 2.M6873| 344687 | 14%
Overweight Fees 2,850,000 $ 2850000 2550000 300000| 12%
Subtotal:  $ 634,649 § 7250 § 395980 $ 629,660 $ 84,192 § 1,751,731 $ 50,000 § 433,829 $3,406,000 $ 5,641,560 4,996,873 § 644,687
Sewer WWTP - 1,218,139 - . - 1,218,139 - . - <18 18139 1233139 (15000 -1%
Sewer 483,558 95,500 115,569 59000 437429 1,191,056 | 50,000 471,009 163,025 771,000 $ 2646110 2916936 | (270,826) -9%
Sewer Pretreatment 59,410 18,000 18,925 4,600 3,816 104,751 . . . 40000 |$ 144751 94,101 50650 | 54%
Subtotal: 542,968 1,331,639 134494 63,600 441245 2513946 50,000 471,029 163,025 811,000 4,009,000 4,244,176  (235,176)
Water 748,686 125,500 884,516 199,000 349,436| 2307,138| 50,000| 963546 168,000 932,000 $ 4.420684| 386383 | 534301 14%
Sanitation 1,061,493 11,000 935,750 115000 273,183 2396426 50,000 88,755 | 396,160 66,000 2997,341| 305000 (27,659 -1%
Total Enterprise Fund 2,353,147 1,468,139 1954760 377,600 1063864 7217510 150,000 1523330 727,185 1,809,000 11,427,025 11155559 271,466 | 13%
NHA 749,762 . 22,500 9000| 23405 804,667 | 50,000 . . - |§ 854667 | 1216921| (362,254) -30%
Total 20252530 2,694,016  4977,654 1709548 1376920 31,010,668 320,000 2,550,376 727,185 14281201 48,889,430 42,379,681 6,509,749




City of Nogales 2020-2021 Final Budget

Major Revenue Sources— City Sales Tax

A transaction privilege tax is assessed on sales activity within the City limits. There are no
restrictions placed on this revenue source. The revenues are recorded in the General Fund and
are used to fund daily operations

$12
$11

$10
$9
$8
$7
$6
$5
s
$3
$2
$1
$-

09-10 Actual 10-11 Actual 11-12 Actual 12-13 Actual 13-14 Actual 14-15 Actual
mRevenue $9,951,315 $10,085,610 $10,022,982 $10,244,519 $10,334,994 $10,257,913
—Per Capita  $477 $479 $469 $475 $477 $468
—% Chg 2% 1% -1% 2% 1% -1%

Millions

$11

$10

$9
$8
$7
$6
$5
$a
$3
$2
$1
$-

§
15-16 Actual 16-17 Actual 17-18 Acutal 18-19 Actual > 20 20-21
Budget Budget
mRevenue $9,927,507 $9,538,379 $9,564,690 $10,119,141 9,924,000 9,839,000
—Per Capita  $452 $427 $423 $440 $426 $422
—9% Chg 3% -4% 0% 6% 2% -1%

The City operates under the Arizona's Model City Tax Code (http://modelcitytaxcode.az.gov//).
The City assesses a 2.0% tax rate on most general, non-service business transaction.
The State of Arizona collects taxes for the City and them disburses them to the City.

Revenues were projected based on prior years' history. There is currently no indication revenues
will increase in the upcoming year.

There is consideration the City could see an increase on internet based revenues.

Sales taxes per capita are projected to be about the same s they have been in the past.
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City of Nogales 2020-2021 Final Budget

Major Revenue Sources—City Franchise Fees

The City of Nogales collects franchise fees from cable, electric and gas utility providers
pursuant to executed agreements. The agreements license the utilities to use the City's
right-of ways. There are no restrictions placed on this revenue source. The revenues are
recorded in the General Fund and are use to fund daily operations

$800

$700

$6
$5
$400
$3
$200
S

09-10 Actual  10-11 Actual  11-12 Actual 12-13 Actual 13-14 Actual 14-15 Actual
mRevenue 655,397 679,164 675,904 680,444 675,963 678,814
—Per Capita $31 $32 $32 $32 $31 $31
—% Chg -12% 4% 0% 1% -1% 0%

Thousands

i

$800
$700
$600

$500

$400
$200
$100

$-

15-16 Actual 16-17 Actual 17-18 Actual  18-19 Actual 19-20 Budget 20-21 Budget

Thousands
g

W Revenue 695,981 642,958 $501,524 $460,072 $483,000 $461,000
—Per Capita $32 $29 $22 $20 $21 $20
—% Chg 3% -8% -22% -8% 5% -5%

Franchise tax rates are 2.0% for cable, gas and electric, as set forth in the
agreements. The utility companies pay the taxes to the City on a quarterly basis.

Projections were based on prior years' history.

Franchise Fees per capita are projected to be about the same as prior years.
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$500

$460

$440

18



City of Nogales 2020-2021 Final Budget

Major Revenue Sources—State Sales Tax

Incorporated cities and towns receive a portion of the State's sales tax collections.
There are no restrictions placed on this revenue source. The revenues are recorded in
the General Fund and are used to fund daily operations.
$870
$3.0 $820
$770

$720

$670

$20
$620
$570
$1.0
$520
$470
5 $420

09-10 Actual 10-11 Actual 11-12 Actual 12-13 Actual 13-14 Actual 14-15 Actual
mSeriesl 1,602,004 1,663,463 1,628,209 1,705,547 1,813,710 1,904,267

Millions

—Series2 S77 S79 S76 S79 S84 S87
Series3 -8% 4% -2% 5% 6% 5%
$3.0 4560

$540

$520

$2.0
$500
2 $480
é $1.0
= 5460
$440
* 19-20 20-21 e
15-16 Actual 16-17 Actual 17-18 Actual 18-19 Actual } g
Budget Budget
mSeriesl 1,955,269 1,851,738 $1,922,470 $2,020,294 $2,109,746 $2,274,379
—Series2 $89 $83 $85 $88 $91 $98
Series3 3% -5% 4% 5% 4% 8%

The State's transaction privilege tax rate is 5.6%. The State's distribution is based upon
population figures in proportion to other municipalities. Historically, the population figures were
adjusted every five years. Beginning in 2017 and afterwards, the population basis wil be adjusted
annually based upon US Census estimates. Distributions are made monthly.

The Arizona Department of Revenue provides the City with projected revenues for the upcoming
fiscal year.

State shared sales taxes per capita are projected to increase over time. The State's economy is
improving however the City's economy is expected to stay the same.



City of Nogales 2020-2021 Final Budget

Major Revenue Sources—Urban Shared Tax Income Tax)

Incorporated cities and towns receive a portion of the State's income tax collectedin the
fiscal year two years prior. There are no restrictions placed on this revenue source. The
revenues are recorded in the General Fund and are used to fund daily operations.

$870

$820
$770

$720

$3.0
$20 670
620
$570

$10

$520
$470
$- 420

09-10 Actual 10-11 Actual 11-12 Actual 12-13 Actual 13-14 Actual 14-15 Actual
mRevenue 2,818,482 2,124,774 1,758,658 2,128,455 2,322,548 2,522,448

i

o

Millions

L'

—Per Capita $135 $101 $82 $99 $107 $115
% Chg -14% -25% -17% 21% 9% 9%
$3.0 $560

$520

$2.0
$500
$480

$1.0
$460
$440
$- $420

§
15-16 Actual 16-17 Actual 17-18 Acutal 18-19 Actual 19-20 20-21
Budget Budget
mSeriesl 2,508,772 2,477,686 $2,478,181 $2,431,201 $2,657,214 $2,932,124
—Series2 $114 $111 $110 $106 $114 $126
Series3 -1% -1% 0% -2% 9% 10%

The State distributes to the municipalities 15% of the total income taxes it collected from two
years prior. Historically, the population figures were adjusted every five years. Beginningin 2017
and afterwards, the population basis wil be adjusted annually based upon US Census estimates.
Distributions are made monthly.

The Arizona Department of Revenue provides the City with projected revenues for the upcoming
fiscal year. The Arizona Department of Revenue provides the City with projected revenues for the
upcoming fiscal year. Future projections are based upon the City's estimated growth compared to
the State's projections for its future growth.

State shared income taxes per capita are projected to increase over time. The State's economy is
improving however the City's population is expected to stay the same.



City of Nogales 2020-2021 Final Budget

Major Revenue Sources—State Vehicle License Tax

Incorporated cities and towns receive a portion of the State's vehicle license tax
collections. There are no restrictions placed on this revenue source. The revenues are

$870

$820

$3.0
$770
$720
$2.0 $670
é $620
§
$570
$1.0
$520
$470
$- $420
09-10 10-11 11-12 12-13 13-14 14-15
Actual Actual Actual Actual Actual Actual
mRevenue 1,374,512 1,334,479 1,363,485 1,269,542 1,404,718 1,463,144
—Per Capita $66 $63 $64 $59 $65 $67
% Chg -6% -3% 2% -7% 11% 4%
$3.0 $560
$540
$520
$20
$500
5 saso
= $1.0
$460
$440
4- $420
15-16 16-17 17-18 18-19 19-20 20-21
Actual Actual Actual Actual Budget Budget
mRevenue 1,580,147 1,633,902 $1,700,421 $1,774,888 $1,913,885 $1,967,179
—Per Capita $72 $73 $75 $77 $82 s84
% Chg 8% 3% 4% 4% 8% 3%

The State's distribution is based upon population figures in proportion to other municipalities.
Historically, the population figures were adjusted every five years. Beginningin 2017 and
afterwards, the population basis will be adjusted annually based upon US Census estimates.
Distributions are made twice a month.

The Arizona Department of Transportation provides projections for statewide revenue collections.
The City's projections start with the statewide figure and allocate a proportion of it based upon
the City's projected population relative to that of the Statewide projected population for the year
in question.

State shared vehicle license taxes per capita are projected to increase time. The State's economy
is improving however it is not anticipated the City's population will increase.



City of Nogales 2020-2021 Final Budget

Major Revenue Sources—Highway User Revenue Fund (HURF)

Incorporated cities and towns receive a portion of the State's HURF collections. The Arizona
Constitution restricts the use of HURF monies. Funding must be used exclusively for street and
highway purposes, excluding the use for traffic law enforcement or administration of traffic
safety programs. In addition the City receives money paid by the trucking industry for
overweight permits.

$3.0 $870
Began receiving
overweight fees $820
$25
$770
$2.0 $720
$670
$1.5
@ $620
2 $1.0 $570
=
$520
$0.5
$470
_ $420
09-10 Actual 10-11 Actual 11-12 Actual 12-13 Actual 13-14 Actual 14-15 Actual
mRevenue 1,945,103 1,852,086 1,453,099 2,315,999 2,588,209 2,916,029
—Per Capita $93 $88 $68 $107 $120 $133
% Chg Began ;;fmu -5% -22% 59% 12% 13%
Overweight
Fees
$4.0 $560
$3.5 $540
#30 $520
$2.5
$500
- $2.0
2 $as0
§ $15
$10 $460
$0.5 $440
s 17-18 19-20 20-21 saz
14-15 A 1 15-16 A 116-17 A [ . 18-19 A [ B B
5 Actual 15-16 Actual 16 ctua Budget 8-19 Actua Budget Budget
m Revenue 2,916,029 3,016,674 3,744,243 $3,022,757 $2,488,934 $2,396,873 $2,705,560
—Per Capita $133 $137 $168 $134 $108 $104 $118
% Chg 13% 3% 24% -19% -18% -4% 13%

The majority of the HURF is generated from the tax on fuel sales (0.18 per gallon) and a portion
on vehicle license taxes. Citites and towns receive 27.5% of total HURF collected. The funds are
distributed based on two calculations. First, 50% of the available funds are distributed based
on population figures in proportion to other local jurisdictions. Second, the remaining 50% is
distributed to counties based on fuel sales and further to cities and towns based on population
proportion in the county. The overweight fees collected are based on permits issued to the
trucking industry. Distributions are received monthly.

The Arizona Department of Transportation provides projections for statewide revenue
collections. The City's projections start with the statewide figure and allocate a proportion of it
based upon the City's projected population relative to that of the Statewide projected
population for the year in question.

The Arizona Department of Transportation provides projections for statewide revenue
collections. The City's projections start with the statewide figure and allocate a proportion of it
based upon the City's projected population relative to that of the Statewide projected
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City of Nogales 2020-2021 Final Budget

Major Revenue Sources—Sewer Fees

Sewer user fees are charged to the households and businessess served by the wastewater utility.
Sewer user fees are used to pay the operating costs of the wastewater utility, wastewater
treatment plant and to pay a portion of the debt service costs. The fees are recorded in the
Sewer Fund.
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$770
$3.0 $720
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$1.0 $520
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$- $420

09-10 Actual 10-11 Actual 11-12 Actual 12-13 Actual 13-14 Actual 14-15 Actual
mRevenue 2,225,942 1,670,792 1,714,790 2,207,247 2,728,643 2,736,114

Millions

—Per Capita $107 $79 $80 $102 $126 $125
% Chg 114% -25% 3% 29% 24% 0%
$4.0 $560
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$3.0 $520
$500

$2.0
$480
$1.0 $460
$440
$- $420

%
15-16 Actual 16-17 Actual 17-18 Actual 18-19 Actual 19-20 20-21
Budget Budget
mSeriesl 2,814,576 3,227,556  $3,565,735 $3,747,903 $3,925,000 $3,958,000
—Series2  $128 $145 $158 $163 $168 $170
Series3 3% 15% 10% 5% 5% 1%

Customers are billed monthly fees based on the average amount of water they consume
during the winter months. Fees are set at a rate needed to pay for operations and a portion of
debt service. This year the last fee increase will be implemented in September 2019.

The rate increase for 2018 and 2019 are expected to produce higher sewer user fees per
customer over time and will help to cover the operating and debt service cost.

The projected revenues will be collected from existing customers.
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City of Nogales 2020-2021 Final Budget

Major Revenue Sources—Water Fees

Water user fees are charged to the households and businessess served by the water utility.
Water user fees are used to pay the operating costs of the water utility and to pay a portion

of the debt service costs. The fees are recorded in the Water Fund.

$4.0

0

Millions

$3
1
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$1.0
$-

09-10 Actual 10-11 Actual 11-12 Actual 12-13 Actual 13-14 Actual 14-15 Actual
mSeriesl 2,570,492 2,560,626 2,441,895 2,413,228 2,678,110 2,651,133
—Series2 $123 $122 S114 S112 S124 S121

$4.0
$3.0
" $2.0
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$1.0
¥ 19-20 20-21
15-16 Actual 16-17 Actual 17-18 Actual 18-19 Actual . .
Budget Budget
mRevenue 2,675,387 3,062,431 $3,572,359 $3,591,674 $3,662,500 $3,619,526
—Per Capita ~ $122 $137 $158 $156 $157 $155
—9% Chg 1% 14% 17% 1% 2% -1%

Customers are billed monthly fees based on the amount of water they consume each month.
Fees are set at a rate needed to pay for operations and a portion of debt service.
This year the last fee increase will be implemented in September 2019.

The projected revenues will be collected from existing customers.
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City of Nogales 2020-2021 Final Budget

Major Revenue Sources—Sanitation Fees

Sanitation user fees are charged to the households and businessess served by the sanitation
department. Sanitation user fees are used to pay the operating costs of the sanitation department and
to pay a portion of the debt service costs. The fees are recorded in the Sanitation Fund.
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1516 Actual 1617 Actual 17-18Actual 18-19Actual >0 2021
Budget Budget
mSeries] 2,449,395 2,779,498  $2,880,870 $2,922,563 $2,975,000 $2,992,341
~Series2  $111 $124 $127 $127 $128 $128
Series3 1% 13% 4% 1% 2% 1%

Millions

Customers are billed monthly fees based on a fee schedule. Fees are set at a rate needed to pay
for operations and a portion of debt service. This year the last fee increase will be implementedin

September 2019.
The projected revenues will be collected from existing customers.

Positive. The rate increase for 2018 and 2019 are expected to produce higher sanitation user fees
per customer over time and will help to cover the operating and debt service cost.



City of Nogales 2020-2021 Final Budget

Department Summary - Non-Departmental

B Contingency-Res

H Inter-Fund Transf

B Debt Financing

B Other Operating
Supplies

I Contractual Svcs

B Prof. Svcs

¥ Payroll

Funding

100%
= General Fund

I
$1,706,023 $2,232,805 $1,955,295
FY 17 Actual FY 18 Actual FY 19 Actual

$438,624 $1,047,991 $995,111
$227,682 $270,695 $213,484
$172,922 $173,951 $89,925
$7,650 $(1,800) S-
$3,235 $43,502 $5,407
$364,889 $377,096 $308,481
$288,594 $194,751 $215,195
$202,427 $126,619 $127,692
Staffing| 2018
2019
2020

$3,987,050

FY 20
Approved

$2,417,577
$253,508
$494,470
$50,000
$6,000
$442,395
$216,100
$107,000

$9,439,797
FY 21
Proposed

$7,891,563
$205,459
$495,280
$70,000
$6,000
$430,395
$216,100
$125,000

Cost Changes

Department cost has changed by

137%

Increases

Decreases

$18,000 Payroll

$12,000 Contractual

Retiree Health Ins Svcs
$810 Debt $48,049 Interfund
Financing Transfers

$2,873,986 increase
in contingency

$2,600,000 to Fund
Pension Liability

$20,000 to Assist
youth
organizations
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NON-DEPARTMENTAL

CITY OF NOGALES
APPROVED BUDGET REPORT
AS OF: JUNE 30TH, 2020

[E— 2019- 2020 ----n- C— 2020-2021 -------- )
2016 2017  2017-2018  2018-2019 CURRENT Y-T-D  REQUESTED APPROVED
AC TUAL  ACTUAL  ACTUAL  BUDGET ACTUAL  BUDGET  BUDGET

EXPENDITURES
PAYROLL
001-010-60-10 REGULAR EMPLOYEES 0 0 15,000 0 0 0 0
001-010-61-10 FICA / MED TAX 0 0 1,148 0 0 0 0
001-010-61-30 GROUP HEALTH INSURANCE 1 91,157 116,082 95545 85,000 127,651 125,000 125,000
001-010-61-80 TUITION REIMBURSEMENT 11,270 10,536 16,000 22,000 7,666 0

TOTAL PAYROLL 2 02,427 126,619 127,692 107,000 135,317 125,000 125,000
PROFESSIONAL SERVICES
001-010-65-70 TRAINING 0 0 0 0 50 0 0
001-010-65-80 SPECIAL EVENTS 52 121 195 4,000 0 4000 4,000
001-010-65-99 OTHER PROFESSIONAL SERVICES 2 88,542 194,630 215,000 212,100 108,151 212,100 212,100

TOTAL PROFESSIONAL SERVICES 2 88,594 194751 215195 216,100 108,201 216,100 216,100
CONTRACTUAL SERVICES
001-010-68-10 ADVERTISING / PRINTING 2,177 3126 5943 5,000 3,907 5000 5,000
001-010-68-40 VEHICLE INSURANCE 53,807 57,157 46,031 58,000 79 0 0
001-010-68-41 INSURANCE DEDUCTIBLE 9,881 21,190 4,500 50,000 2,000 50,000 50,000
001-010-68-42 BUILDING INSURANCE 44419 47,305 72,340 46,680 (34,932 0 0
001-010-68-43 GENERAL INSURANCE 1 81,186 180,892 105356 190,450 201,608 295130 295,130
001-010-68-45 MEMBERSHIP/DUES/PERMITS/LICENS 23628 24357 23676 34,265 24490 34265 34,265
001-010-68-55 POSTAGE / MAILING / SHIPPING / 2,777 ( 579) 1,263 0 ( 1,380) 0 0
001-010-68-65 TRAVEL - MILEAGE/PER-DIEM/HOTE 0 734 832 0 0 0 0
001-010-68-70 RENTAL/LEASE - BUILDINGS/LAND/ 4,668 4668 4668 5,000 4668 5000 5,000
001-010-68-75 RENTAL/LEASE - EQUIPMENT 10411 10411 6,569 6,000 7,885 6000 6,000
001-010-68-99 OTHER CONTRACTUAL SERVICES 31,936 27,834 37,302 47,000 38,635 35,000 35,000

TOTAL CONTRACTUAL SERVICES 3 64,889 377,096 308,481 442,395 246,960 430,395 430,395
MATERIAL & SUPPLIES
001-010-70-10 GENERAL SUPPLIES 3,235 22241 5407 6,000 5714 6000 6,000
001-010-70-20 GENERAL MATERIALS 0 21,261 0 0 0 0

TOTAL MATERIAL & SUPPLIES 3,235 43502 5407 6,000 5714 6000 6,000
OTHER OPERATING COSTS
001-010-75-40 DONATIONS TO OTHER AGENCIES 0 ( 1,800) 0 0 0 20,000 20,000
001-010-75-41 RECOVERED INSURANCE EXPENSES 0 0 0 50,000 1,737 50,000 50,000
001-010-75-50 FINES & PENALTIES 7,650 0 0 0 0 0

TOTAL OTHER OPERATING COSTS 7,650 (  1,800) 0 50,000 1,737 70,000 70,000
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NON-DEPARTMENTAL

CITY OF NOGALES
APPROVED BUDGET REPORT
AS OF: JUNE 30TH, 2020

[E— 2019- 2020 ----n- C— 2020-2021 -------- )
2016 2017  2017-2018  2018-2019 CURRENT Y-T-D  REQUESTED APPROVED
AC TUAL  ACTUAL  ACTUAL  BUDGET ACTUAL  BUDGET  BUDGET
DEBT FINANCING COST
001-010-78-10 AGENCY, TRUSTEE & ESCROW FEES 1,055 2,091 2091 3,000 2,065 3,000 3,000
001-010-78-20 BOND INTEREST 0 307 ( 0) 337,361 308,896 333,109 333,109
001-010-78-30 BOND PRINCIPLE 0 0 0 154,109 141,691 159,171 159,171
001-010-78-40 LEASE OR PURCHASE - INTEREST N 4,815 2,484 ( 774) 0 0 0 0
001-010-78-50 LEASE OR PURCHASE - PRINCIPLE 1 67,052 169,070 88,607 0 0 0 0
TOTAL DEBT FINANCING COST 1 72,922 173,951 89,925 494,470 452,652 495280 495,280
INTERFUND TRANSFERS
001-010-79-30 OPERATING TRANSFER - NOG RIDES 64,035 69,315 0 0 0 0 0
001-010-79-70 OPERATING TRANSFER - FLEET 1 63,647 201,380 213,484 253,508 198,998 205,459 205,459
TOTAL INTERFUND TRANSFERS 2 27,682 270,695 213484 253,508 198,998 205459 205,459
CONTINGENCY - RESERVE
001-010-80-09 CONTINGENCY - NON CAPITAL 0 0 101,891 0 0 0 0
001-010-80-10 CARRYFORWARD CONTINGENCY 0 618139 403,981 3,500,000 142,617 4,522,774 4,522,774
001-010-80-20 RESERVE 0 0 0 0 5,000 0 0
001-010-80-30 PSPRS/ASRS-UNFUNDED LIAB RESRV 0 0 0 0 0 2,600,000 2,600,000
001-010-80-40 TRANSFER OUT 4 38,624 429,852 489,239 0 0 0 0
001-010-80-50 ENCUMBRANCES RESERVE FOR PO'S 0 0 0 0 0 756,789 756,789
001-010-80-99 GF REDUCTIONS VACANCIES 0 0 0 ( 1,082,423 0 0 0
TOTAL CONTINGENCY - RESERVE 4 38,624 1,047,991 995111 2,417,577 147,617 7,879,563 7,879,563
CAPITAL EXPENSES o _
TOTAL EXPENSES- NON-DEPARTMENTAL 17 06,024 2,232,805 1,955,295 3,987,050 1,297,196 9,427,797 9,427,797

REVENUE OVER/(UNDER) EXPENDITURES (17

06,024) ( 2,232,805) ( 1,955,295) ( 3,987,050)

( 1,297,196) ( 9,427,797) ( 9,427,797)
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City of Nogales 2020-2021 Final Budget

Department Summary - Mayor

I Supplies

¥ Contractual Svcs
B Prof. Svcs

¥ Payroll

Funding

100%

= General Fund

$89,931 $69,376 $79,083 $95,337 $156,208
FY 17 Actual FY 18 Actual FY 19 Actual FY 20 FY 21
Approved Proposed
$1,879 $7,711 $5,846 $4,000 $4,000
$15,352 $13,484 $12,142 $18,420 $78,420
$1,259 $2,505 $2,092 $5,000 $5,000
$71,440 $45,675 $59,002 $67,917 $68,788
Cost Changes
Staffing| 2019 Department cost has changed by
2020
64%
2021
Increases Decreases
$60,000 -
Economic
Development
$871 - Hlth
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MAYOR'S OFFICE

CITY OF NOGALES
APPROVED BUDGET REPORT
AS OF: JUNE 30TH, 2020

[E— 2019- 2020 ----n- C— 2020-2021 -------- )
2016 2017  2017-2018  2018-2019 CURRENT Y-T-D  REQUESTED APPROVED
AC TUAL  ACTUAL  ACTUAL  BUDGET ACTUAL  BUDGET  BUDGET
EXPENDITURES
PAYROLL
001-101-60-10 REGULAR EMPLOYEES 47,814 24512 32122 38,743 34,804 38743 38,743
001-101-60-40 OVERTIME REGULAR 871 315 1,871 2,200 1,967 2200 2,200
001-101-61-10 FICA / MED TAX 3,722 1,758 2678 3,132 2,797 3132 3,132
001-101-61-20 WORKERS COMP INSURANCE 68 155 51 547 86 107 107
001-101-61-30 GROUP HEALTH INSURANCE 13,783 16,314 18,604 18,710 19,022 19,328 19,328
001-101-61-40 GROUP LIFE INSURANCE 101 129 157 348 166 348 348
001-101-61-60 PENSION / RETIREMENT CONTRIBUT 5,081 2,492 3,520 4,237 3,737 4,930 4,930
TOTAL PAYROLL 71,440 45675 59,002 67,917 62,578 68,788 68,788
PROFESSIONAL SERVICES
001-101-65-70 TRAINING 1,259 2,085 990 1,500 830 1,500 1,500
001-101-65-80 SPECIAL EVENTS 0 0 1,102 3,000 519 3,000 3,000
001-101-65-99 OTHER PROFESSIONAL SERVICES 0 420 0 500 0 500 500
TOTAL PROFESSIONAL SERVICES 1,259 2,505 2,092 5,000 1,349 5000 5,000
CONTRACTUAL SERVICES
001-101-68-10 ADVERTISING / PRINTING 2,950 2478 1235 3,000 0 3000 3,000
001-101-68-25 COMMUNICATIONS / TELEPHONE 3 0 0 120 0 120 120
001-101-68-26 COMMUNICATIONS / CELL PHONES 2,610 4149 4051 2,000 2,480 2,000 2,000
001-101-68-40 VEHICLE INSURANCE 39 0 32 0 0 0 0
001-101-68-45 MEMBERSHIP/DUES/PERMITS/LICENS 0 100 0 0 0 0 0
001-101-68-55 POSTAGE / MAILING / SHIPPING / 62 7 33 300 1,156 300 300
001-101-68-65 TRAVEL - MILEAGE/PER-DIEM/HOTE 8,931 6,054 6067 12,000 4935 12,000 12,000
001-101-68-76 RENTAL / LEASE - COPIER 757 687 725 1,000 866 1,000 1,000
001-101-68-88 REPAIR/MAINTENANCE - VEHICLES 0 8 0 0 0 0 0
001-101-68-99 OTHER CONTRACTUAL SERVICES 0 0 0 0 420 60,000 60,000
TOTAL CONTRACTUAL SERVICES 15352 13484 12,142 18,420 9,857 78,420 78,420
MATERIAL & SUPPLIES
001-101-70-10 GENERAL SUPPLIES 1,879 7,711 5547 0 242 0 0
001-101-70-20 GENERAL MATERIALS 0 0 299 4,000 166 4,000 4,000
001-101-70-25 FUELS, OILS & FLUIDS - GAS/HEA 0 0 0 0 12 0 0
TOTAL MATERIAL & SUPPLIES 1,879 7711 5846 4,000 419 4000 4,000
TOTAL EXPENSES- MAYOR'S OFFICE 89,930 69,375 79,083 95337 74203 156,208 156,208
REVENUE OVER/(UNDER) EXPENDITURES ( 89,930) ( 69,375)( 79,083)( 95,337) ( 74,203)( 156,208) ( 156,208)
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City of Nogales 2020-2021 Final Budget

Department Summary - Council

I Supplies
B Contractual Svcs
¥ Payroll

Funding

100%
m General Fund

$117,531 $143,807 $159,505 $165,471 $168,431
FY 17 Actual FY 18 Actual FY 19 Actual FY20 FY21
Approved Proposed
$1,517 $1,898 $1,502 $1,350 $1,100
$34,808 $54,170 $75,446 $77,050 $77,800
$81,206 $87,739 $82,557 $87,071 $89,531
Cost Changes

Staffing| 2019 Department cost has changed by

2020
2021

2%

Increases Decreases

$2,460 Health

$250 - Fuel
Insurance

$750 Cell Phone
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COUNCIL'S OFFICE

CITY OF NOGALES
APPROVED BUDGET REPORT
AS OF: JUNE 30TH, 2020

[E— 2019- 2020 ----n- C— 2020-2021 --------
2016 2017  2017-2018  2018-2019 CURRENT Y-T-D  REQUESTED APPROVED
AC TUAL  ACTUAL  ACTUAL  BUDGET ACTUAL  BUDGET  BUDGET
EXPENDITURES
PAYROLL
001-110-60-10 REGULAR EMPLOYEES 1,806 1,800 2,000 1,800 1,800 1,800 1,800
001-110-61-10 FICA / MED TAX 138 138 141 138 149 138 138
001-110-61-20 WORKERS COMP INSURANCE 3 5 4 30 4 4 4
001-110-61-30 GROUP HEALTH INSURANCE 79,108 85471 80,142 84,059 91,749 86,545 86,545
001-110-61-40 GROUP LIFE INSURANCE 152 326 269 1,044 305 1,044 1,044
TOTAL PAYROLL 81,206 87,739 82557 87,071 94,007 89531 89,531
PROFESSIONAL SERVICE _
CONTRACTUAL SERVICES
001-110-68-01 TRAVEL / TRAINING- J MALDONADO 7,207 10,907 12,594 12,000 8,406 12,000 12,000
001-110-68-02 TRAVEL / TRAINING - E.M.LOPEZ 3,675 8,863 10986 12,000 0 12,000 12,000
001-110-68-03 TRAVEL / TRAINING - R ROJAS 4,235 5998 16560 12,000 10,999 12,000 12,000
001-110-68-04 TRAVEL / TRAINING - H. BOJORQZ 5,335 7,340 1,490 12,000 3,237 12,000 12,000
001-110-68-05 TRAVEL / TRAINING - M VARONA 6,357 7,995 11671 12,000 9,779 12,000 12,000
001-110-68-06 TRAVEL / TRAINING - N HANESSIA 3,848 8,705 15983 12,000 10,520 12,000 12,000
001-110-68-10 ADVERTISING / PRINTING 149 100 0 500 0 0 0
001-110-68-26 COMMUNICATIONS / CELL PHONES 3,125 3,587 5406 3,750 5055 5000 5,000
001-110-68-40 VEHICLE INSURANCE 0 0 32 0 0 0 0
001-110-68-45 MEMBERSHIP/DUES/PERMITS/LICENS 0 100 0 0 0 0 0
001-110-68-55 POSTAGE / MAILING / SHIPPING / 6 0 0 0 0 0 0
001-110-68-65 TRAVEL - MILEAGE/PER-DIEM/HOTE 0 ( 305 0 0 0 0 0
001-110-68-76 RENTAL / LEASE - COPIER 757 879 725 800 866 800 800
001-110-68-88 REPAIR/MAINTENANCE - VEHICLES 115 0 0 0 0 0 0
TOTAL CONTRACTUAL SERVICES 34,808 54,170 75446 77,050 48862 77,800 77,800
MATERIAL & SUPPLIES
001-110-70-10 GENERAL SUPPLIES 1,237 1,766 1245 1,000 882 1,000 1,000
001-110-70-25 FUELS, OILS & FLUIDS- GAS/HEA 280 132 258 350 61 100 100
TOTAL MATERIAL & SUPPLIES 1,517 1,898 1502 1,350 943 1,100 1,100
TOTAL EXPENSES- COUNCIL'S OFFICE 1 17,531 143,807 159,505 165,471 143,812 168,431 168,431
REVENUE OVER/(UNDER) EXPENDITURES (1 17,531) ( 143,807) ( 159,505)( 165,471) ( 143,812) ( 168,431)( 168,431)
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City of Nogales 2020-2021 Final Budget

Department Summary - Emergency Response

§-

FY 17 Actual ~ FY 18 Actual

¥ Contractual Svcs §-

§-

g $200,000  $200,000

FY20 FY21

FY 19 Actual
Acuz Approved  Proposed

§- §- §200,000  $200,000
Staffing| 2018 0 Cost Changes
2019 0 Department cost has changed by
2020 0

0%
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EMERGENCY RESPONSE

CITY OF NOGALES
APPROVED BUDGET REPORT
AS OF: JUNE 30TH, 2020

[E— 2019- 2020 ----n- C— 2020-2021 -------- )
2016 2017  2017-2018  2018-2019 CURRENT Y-T-D  REQUESTED APPROVED
AC TUAL  ACTUAL  ACTUAL  BUDGET ACTUAL  BUDGET  BUDGET

EXPENDITURES
PAYROL
CONTRACTUAL SERVICES
001-111-68-99 OTHER CONTRACTUAL SERVICES 0 0 200,000 0 200,000 200,000

TOTAL CONTRACTUAL SERVICES 0 0 200,000 0 200,000 200,000
MATERIAL & SUPPLIES
001-111-70-10 GENERAL SUPPLIES 0 0 0 22,210 0 0

TOTAL MATERIAL & SUPPLIES 0 0 0 22,210 0 0
CAPITAL EXPENSES _
TOTAL EXPENSES- EMERGENCY RESPONSE 0 0 0 200,000 22,210 200,000 200,000
REVENUE OVER/(UNDER) EXPENDITURES 0 0 0 ( 200,000) ( 22,210)( 200,000)( 200,000)
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City of Nogales 2020-2021 Final Budget

Department Summary - City Manager

7 Supplies

B Contractual Svcs
B Professional Svcs

H Payroll

Funding

100%

u General Fund

$373,801 $445,592 $556,460 $480,596 $433,318
FY 17 Actual FY 18 Actual FY 19 Actual FY 20 FY21
Approved Proposed
$756 $3,701 $5,535 $2,000 $2,000
$12,377 $11,039 $66,617 $49,850 $49,850
$418 $20,147 $6,290 $3,000 $3,000
$360,250 $410,705 $478,018 $425,746 $378,468
Cost Changes
Department cost has changed by
Staffing| 2019 6
-8%
2020
2021 3 Increases Decreases

Increase in Health
Ins and salaries for
CM and DCM,
$37,173

$84 541- Unfunded
ED Analyst (Salaries
and ERE's
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CITY MANAGER

CITY OF NOGALES
APPROVED BUDGET REPORT
AS OF: JUNE 30TH, 2020

[E— 2019- 2020 ----n- C— 2020-2021 -------- )
2016 2017  2017-2018  2018-2019 CURRENT Y-T-D  REQUESTED APPROVED
AC TUAL  ACTUAL  ACTUAL  BUDGET ACTUAL  BUDGET  BUDGET

EXPENDITURES
PAYROLL
001-112-60-10 REGULAR EMPLOYEES 2 91,551 334,846 381,595 329,887 319,656 282,266 282,266
001-112-60-40 OVERTIME REGULAR 1,924 1,186 1,081 500 1,727 500 500
001-112-60-80 AUTOMOBILE ALLOWANCE 3,200 4800 4800 4,800 400 0 0
001-112-61-10 FICA / MED TAX 22585 25419 28,779 25184 24426 21,632 21,632
001-112-61-20 WORKERS COMP INSURANCE 2,555 3,937 3305 4302 4515 4376 4,376
001-112-61-30 GROUP HEALTH INSURANCE 11,244 7,761 13122 19,786 25133 34618 34,618
001-112-61-40 GROUP LIFE INSURANCE 106 205 359 696 358 522 522
001-112-61-60 PENSION / RETIREMENT CONTRIBUT 27,084 32,550 44,978 40,591 37,831 34,554 34,554

TOTAL PAYROLL 3 60,250 410,705 478,018 425,746 414,046 378,468 378,468
PROFESSIONAL SERVICES
001-112-65-70 TRAINING 418 1,305 4535 1,500 1,195 1500 1,500
001-112-65-99 OTHER PROFESSIONAL SERVICES 0 18,842 1,755 1,500 0 1,500 1,500

TOTAL PROFESSIONAL SERVICES 418 20,147 6,290 3,000 1,195 3,000 3,000
CONTRACTUAL SERVICES
001-112-68-10 ADVERTISING / PRINTING 80 0 80 100 0 100 100
001-112-68-25 COMMUNICATIONS / TELEPHONE 42 1 11 100 0 100 100
001-112-68-26 COMMUNICATIONS / CELL PHONES 2,009 3,316 2901 2,500 1,257 2500 2,500
001-112-68-40 VEHICLE INSURANCE 0 0 0 0 0 1,000 1,000
001-112-68-45 MEMBERSHIP/DUES/PERMITS/LICENS 713 629 1,723 1,000 1,295 0 0
001-112-68-55 POSTAGE / MAILING / SHIPPING / 108 123 141 250 51 250 250
001-112-68-65 TRAVEL - MILEAGE/PER-DIEM/HOTE 5,262 1,263 26,774 3,000 6,368 3,000 3,000
001-112-68-76 RENTAL / LEASE - COPIER 4,163 4307 3985 4,500 4,765 4500 4,500
001-112-68-99 OTHER CONTRACTUAL SERVICES 0 1,400 31,001 38,400 1,400 38,400 38,400

TOTAL CONTRACTUAL SERVICES 12,377 11,039 66,617 49,850 15,136 49,850 49,850
MATERIAL & SUPPLIES
001-112-70-10 GENERAL SUPPLIES 756 3701 5535 2,000 1,870 2,000 2,000
001-112-70-12 UNIFORMS / SPECIAL CLOTHING 0 0 0 0 358 0

TOTAL MATERIAL & SUPPLIES 756 3701 5535 2,000 2,228 2,000 2,000
TOTAL EXPENSES- CITY MANAGER 3 73,801 445592 556,460 480,596 432,605 433,318 433318
REVENUE OVER/(UNDER) EXPENDITURES (3 73,801) ( 445,592) ( 556,460) ( 480,596) ( 432,605) ( 433,318)( 433,318)
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City of Nogales 2020-2021 Final Budget

Department Summary - Finance

$1,186,318 $1,111,753 $1,012,410 $1,083,319 $1,036,974

FY 17 Actual FY 18 Actual FY 19 Actual FY 20 FY21
Approved Proposed
M Other Operating $176 $407 $3 $- $-
I Supplies $21,660 $16,432 $14,616 $16,000 $11,000
[ Contractual Svcs $148,393 $157,695 $139,538 $137,600 $103,600
¥ Professional Svcs $94,713 $55,095 $108,438 $106,000 $108,000
N Payroll $921,376 $882,124 $749,815 $823,719 $814,374
Fu nding Cost Changes
Staffing| 2019 14 Department cost has changed by
2020 13
-4%
2021 13
Increases Decreases
$2,000 Contractual
7,099 T E
Outside Acct > emp Emp

100%

$34,000 Decrease in

= General Fund Postage

$5,000 General
Supplies




CITY OF NOGALES

APPROVED BUDGET REPORT
AS OF: JUNE 30TH, 2020

FINANCE
[E— 2019- 2020 ----n- C— 2020-2021 -------- )
2016 2017  2017-2018  2018-2019 CURRENT Y-T-D  REQUESTED APPROVED
AC TUAL  ACTUAL  ACTUAL  BUDGET ACTUAL  BUDGET  BUDGET
EXPENDITURES
PAYROLL
001-113-60-10 REGULAR EMPLOYEES 6 61,344 632,038 545249 577,241 533,133 577,240 577,240
001-113-60-15 TEMPORARY EMPLOYEES 0 0 0 9,289 0 0 0
001-113-60-40 OVERTIME REGULAR 2,321 1,929 1948 2,500 1,870 2500 2,500
001-113-61-10 FICA / MED TAX 48702 46,330 40,020 45,061 39,165 44350 44,350
001-113-61-20 WORKERS COMP INSURANCE 1,780 2,056 1,196 4317 1,679 1959 1,959
001-113-61-30 GROUP HEALTH INSURANCE 1 32,774 127422 97,069 113,472 102,565 115968 115,968
001-113-61-40 GROUP LIFE INSURANCE 1,095 1,824 1391 2,262 1,632 2262 2,262
001-113-61-60 PENSION / RETIREMENT CONTRIBUT 73,360 70,526 62,942 69,577 61,921 70,095 70,095
TOTAL PAYROLL 9 21,376 882,124 749,815 823,719 741,965 814,374 814,374
PROFESSIONAL SERVICES
001-113-65-10 ACCOUNTING AUDIT, FINANCIAL, C 79565 50,646 84,280 83,000 106,293 85,000 85,000
001-113-65-70 TRAINING 1,503 2,694 2445 2,500 1,128 2500 2,500
001-113-65-98 CASH SHORT/OVER ( 13) 92 45 0 (27 0 0
001-113-65-99 OTHER PROFESSIONAL SERVICES 13,658 1,663 21,668 20,500 9,324 20,500 20,500
TOTAL PROFESSIONAL SERVICES 94,713 55095 108,438 106,000 116,717 108,000 108,000
CONTRACTUAL SERVICES
001-113-68-10 ADVERTISING / PRINTING 2,846 175 4,010 5,000 1,920 3,000 3,000
001-113-68-25 COMMUNICATIONS / TELEPHONE 543 308 476 500 323 500 500
001-113-68-26 COMMUNICATIONS / CELL PHONES 1,779 2119 2781 2,500 2214 2,000 2,000
001-113-68-45 MEMBERSHIP/DUES/PERMITS/LICENS 1,395 1,573 1,368 1,500 991 1,000 1,000
001-113-68-55 POSTAGE / MAILING / SHIPPING / 37,362 31,010 31,080 30,000 32,082 0 0
001-113-68-65 TRAVEL - MILEAGE/PER-DIEM/HOTE 2,812 4932 2758 3,500 281 3500 3,500
001-113-68-76 RENTAL / LEASE - COPIER 10,682 8,866 7,693 5,000 4510 4,000 4,000
001-113-68-86 REPAIR/MAINTENANCE - EQUIPMENT 1,763 789 877 1,500 818 1,500 1,500
001-113-68-88 REPAIR/MAINTENANCE - VEHICLES 671 80 304 500 330 500 500
001-113-68-99 OTHER CONTRACTUAL SERVICES 88,540 107,842 88,192 87,600 88,632 87,600 87,600
TOTAL CONTRACTUAL SERVICES 1 48393 157,695 139,538 137,600 132,100 103,600 103,600
MATERIAL & SUPPLIES
001-113-70-10 GENERAL SUPPLIES 18,132 15761 13,616 15,000 7,907 10,000 10,000
001-113-70-12 UNIFORMS / SPECIAL CLOTHING 2,589 0 445 500 437 500 500
001-113-70-25 FUELS, OILS & FLUIDS - GAS/HEA 939 671 554 500 379 500 500
TOTAL MATERIAL & SUPPLIES 21,660 16432 14,616 16,000 8,723 11,000 11,000
OTHER OPERATING COSTS
001-113-75-50 FINES & PENALTIES 176 407 3 0 0 0 0
TOTAL OTHER OPERATING COSTS 176 407 3 0 0 0 0
TOTAL EXPENSES- FINANCE 11 86,318 1,111,752 1,012,409 1,083,319 999,505 1,036,974 1,036,974

REVENUE OVER/(UNDER) EXPENDITURES (11

86,318) ( 1,111,752) ( 1,012,409) ( 1,083,319)

( 999,505) ( 1,036,974) ( 1,036,974)
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City of Nogales 2020-2021 Final Budget

Department Summary - Human Resources

$264,860 $206,602 $283,423 $284,088 $307,396
FY 17 Actual FY 18 Actual FY 19 Actual FY 20 Fy 21
Approved Proposed
1 Supplies $12,012 $18,097 $9,992 $12,500 $12,500
I Contractual Svcs $25,550 $7,419 $10,157 $24,700 $22,700
H Professional Svcs $4,873 $4,652 $38,350 $11,000 $11,000
H Payroll $222,425 $176,435 $224,924 $235,888 $261,196
Funding Cost Changes
Staffing| 2019 4 Department cost has changed by
2020 4
8%
2021 4
Increases Decreases
$25,308 - salaries,
health ins, $2,000 - Advertising
100% retirement

® General Fund
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HUMAN RESOURCES

CITY OF NOGALES
APPROVED BUDGET REPORT
AS OF: JUNE 30TH, 2020

[E— 2019- 2020 ----n- C— 2020-2021 -------- )
2016 2017  2017-2018  2018-2019 CURRENT Y-T-D  REQUESTED APPROVED
AC TUAL  ACTUAL  ACTUAL  BUDGET ACTUAL  BUDGET  BUDGET
EXPENDITURES
PAYROLL
001-114-60-10 REGULAR EMPLOYEES 1 54,716 122,390 159,883 167,713 171,194 175829 175,829
001-114-60-15 TEMPORARY EMPLOYEES 0 0 0 0 7,176 0 0
001-114-60-40 OVERTIME REGULAR 2,061 3,387 566 1,000 892 1,000 1,000
001-114-61-10 FICA / MED TAX 11,845 9,285 11,948 12,907 13,299 13527 13,527
001-114-61-20 WORKERS COMP INSURANCE 971 919 1,014 1,663 1,509 1657 1,657
001-114-61-30 GROUP HEALTH INSURANCE 29,243 20,896 32570 31,478 37,228 46,879 46,879
001-114-61-40 GROUP LIFE INSURANCE 293 362 462 696 530 696 696
001-114-61-60 PENSION / RETIREMENT CONTRIBUT 15702 13,147 18,481 20,431 20571 21,608 21,608
001-114-61-70 UNEMPLOYMENT INSURANCE 7,594 6,048 ( 0 ) 0 0 0 0
TOTAL PAYROLL 2 22,425 176435 224924 235888 252,400 261,196 261,196
PROFESSIONAL SERVICES
001-114-65-50 MEDICAL / MEDICAL LABORATORY 4,080 2,140 2595 4,000 3,884 4000 4,000
001-114-65-70 TRAINING 793 1,129 5755 7,000 2,019 7,000 7,000
001-114-65-99 OTHER PROFESSIONAL SERVICES 0 1,382 30,000 0 0 0 0
TOTAL PROFESSIONAL SERVICES 4,873 4652 38350 11,000 5903 11,000 11,000
CONTRACTUAL SERVICES
001-114-68-10 ADVERTISING / PRINTING 7,984 3,836 483 12,500 4,715 10,000 10,000
001-114-68-25 COMMUNICATIONS / TELEPHONE 148 99 107 300 107 300 300
001-114-68-26 COMMUNICATIONS / CELL PHONES 625 1,040 972 700 782 700 700
001-114-68-45 MEMBERSHIP/DUES/PERMITS/LICENS 0 567 586 1,200 624 1,500 1,500
001-114-68-55 POSTAGE / MAILING / SHIPPING / 330 261 899 500 471 700 700
001-114-68-65 TRAVEL - MILEAGE/PER-DIEM/HOTE 936 95 1,956 1,500 517 1,500 1,500
001-114-68-76 RENTAL / LEASE - COPIER 1,027 766 4,032 2,000 872 2,000 2,000
001-114-68-86 REPAIR/MAINTENANCE - EQUIPMENT 0 0 0 1,000 0 1,000 1,000
001-114-68-99 OTHER CONTRACTUAL SERVICES 14,500 754 1,121 5,000 2,507 5,000 5,000
TOTAL CONTRACTUAL SERVICES 25,550 7419 10,157 24,700 10,594 22,700 22,700
MATERIAL & SUPPLIES
001-114-70-10 GENERAL SUPPLIES 3,598 7,818 3616 4,000 1,529 4,000 4,000
001-114-70-11 EMPLOYEE RECOGNITION AWARDS 8,413 9,368 5934 8,000 4818 8000 8,000
001-114-70-12 UNIFORMS / SPECIAL CLOTHING 0 911 442 500 562 500 500
TOTAL MATERIAL & SUPPLIES 12,012 18097 9,992 12,500 6,909 12500 12,500
TOTAL EXPENSES- HUMAN RESOURCES 2 64,860 206,602 283423 284,088 275,807 307,396 307,396
REVENUE OVER/(UNDER) EXPENDITURES ( 2 64,860) ( 206,602) ( 283,423)( 284,088) ( 275,807)( 307,396) ( 307,396)
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City of Nogales 2020-2021 Final Budget

Department Summary - Planning and Zoning/Building Inspection

$327,155 $389,405 $407,248 $580,355 $506,691
FY 17 Actual FY 18 Actual FY 19 Actual FY 20 FY21
Approved Proposed
1 Supplies $7,009 $6,302 $9,350 $5,800 $6,050
I Contractual Svcs $12,259 $9,255 $91,304 $177,380 $91,765
M Professional Svcs $6,514 $8,653 $4,956 $11,000 $6,650
B Payroll $301,373 $365,195 $301,638 $386,175 $374,764
Fu “ding Cost Changes
Staffing| 2019 6 Department cost has changed by
2020
-13%
2021 6
Increases Decreases
$250 - Uniforms $11,411 - earnings,
taxes, pension
100% $27,462 - purchase $f7tSO i tra::mg, ¢
= General Fund new vehicle % wa:’,; pro

$85,615 - plan
update and code
revision
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P&Z & BLDG INSP

CITY OF NOGALES
APPROVED BUDGET REPORT
AS OF: JUNE 30TH, 2020

[E— 2019- 2020 ----n- C— 2020-2021 --------
2016 2017  2017-2018  2018-2019 CURRENT Y-T-D  REQUESTED APPROVED
AC TUAL  ACTUAL  ACTUAL  BUDGET ACTUAL  BUDGET  BUDGET

EXPENDITURES
PAYROLL
001-116-60-10 REGULAR EMPLOYEES 1 50,257 191,847 217,024 281,606 240,437 263,808 263,808
001-116-60-40 OVERTIME REGULAR 577 264 720 1,360 240 1,360 1,360
001-116-61-10 FICA / MED TAX 11,276 14,438 16,072 21,647 17,783 20,285 20,285
001-116-61-20 WORKERS COMP INSURANCE 1,723 1,856 1,884 3,359 2,852 4081 4,081
001-116-61-30 GROUP HEALTH INSURANCE 18,350 19,068 40,011 42,892 41979 51,782 51,782
001-116-61-40 GROUP LIFE INSURANCE 252 430 658 1,044 775 1,044 1,044
001-116-61-60 PENSION / RETIREMENT CONTRIBUT 16,864 21456 25269 34,267 28,002 32,404 32,404
001-116-61-70 UNEMPLOYMENT INSURANCE 0 5,795 0 0 0 0

TOTAL PAYROLL 1 99,299 255153 301,638 386,175 332,068 374,764 374,764
PROFESSIONAL SERVICES
001-116-65-60 PROGRAMMING SOFTWARE 1,348 0 1,011 1,500 0 900 900
001-116-65-70 TRAINING 2,299 560 1,945 7,500 1,636 2,750 2,750
001-116-65-99 OTHER PROFESSIONAL SERVICES 2,468 7,443 2,000 2,000 0 3,000 3,000

TOTAL PROFESSIONAL SERVICES 6,114 8,003 4956 11,000 1,636 6650 6,650
CONTRACTUAL SERVICES
001-116-68-10 ADVERTISING / PRINTING 885 510 357 750 492 750 750
001-116-68-25 COMMUNICATIONS / TELEPHONE 395 370 734 950 518 750 750
001-116-68-26 COMMUNICATIONS / CELL PHONES 2,209 2,841 3510 3,350 2,999 3000 3,000
001-116-68-45 MEMBERSHIP/DUES/PERMITS/LICENS 360 0 360 830 375 750 750
001-116-68-55 POSTAGE / MAILING / SHIPPING / 24 215 507 150 891 300 300
001-116-68-65 TRAVEL - MILEAGE/PER-DIEM/HOTE 2,432 825 1,140 1,300 1,022 1,300 1,300
001-116-68-76 RENTAL / LEASE - COPIER 731 303 254 3,500 384 3000 3,000
001-116-68-86 REPAIR/MAINTENANCE - EQUIPMENT 234 469 469 650 703 500 500
001-116-68-88 REPAIR/MAINTENANCE - VEHICLES 1,321 74 739 1,900 629 2400 2,400
001-116-68-93 GEN LAND USE PLAN UPDATE 0 80,615 115,000 50,842 47,015 47,015
001-116-68-97 CODE REVISION 0 0 40,000 3555 25000 25,000
001-116-68-99 OTHER CONTRACTUAL SERVICES 0 0 2,618 9,000 1,360 7,000 7,000

TOTAL CONTRACTUAL SERVICES 8,593 5607 91,304 177,380 63,770 91,765 91,765
MATERIAL & SUPPLIES
001-116-70-10 GENERAL SUPPLIES 1,842 2,596 5734 3700 5629 3500 3,500
001-116-70-12 UNIFORMS / SPECIAL CLOTHING 1,105 403 1,769 700 1,801 1,200 1,200
001-116-70-20 GENERAL MATERIALS 0 244 55 0 0 150 150
001-116-70-25 FUELS, OILS & FLUIDS - GAS/HEA 468 394 1,792 1,400 986 1,200 1,200

TOTAL MATERIAL & SUPPLIES 3,416 3,637 9,350 5,800 8417 6050 6,050
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CITY OF NOGALES
APPROVED BUDGET REPORT
AS OF: JUNE 30TH, 2020

P&Z & BLDG INSP

[E— 2019- 2020 ----n- C— 2020-2021 -------- )
2016 2017  2017-2018  2018-2019 CURRENT Y-T-D  REQUESTED APPROVED
AC TUAL  ACTUAL  ACTUAL  BUDGET ACTUAL  BUDGET  BUDGET

DEBT FINANCING COST o

CAPITAL EXPENSES

001-116-91-30 MAJOR EQUIPMENT - VEHICLES 0 0 0 0 0 27,462 27,462

TOTAL CAPITAL EXPENSES 0 0 0 0 0 27462 27,462
TOTAL EXPENSES- P&Z & BLDG INSP 2 17,421 272,400 407,248 580,355 405,891 506,691 506,691

REVENUE OVER/(UNDER) EXPENDITURES ( 2 17,421) ( 272,400) ( 407,248) ( 580,355) ( 405,891) ( 506,691) ( 506,691)



City of Nogales 2020-2021 Final Budget

Capital Purchases - Planning and Zoning

1. 2021 Chevy Colorado Extend Cab
Total Capital -$27,462

44



City of Nogales 2020-2021 Final Budget

Department Summary - City Clerk

" Supplies
M Contractual Svcs

H Professional Svcs

¥ Payroll

Funding

100%
® General Fund

$8,827 $72,868 $78,451 $107,408
FY 17 Actual FY 18 Actual FY 19 Actual FY 20 Fyal
Approved Proposed
S0 $248 $450 $450
S0 $232 $1,380 $3,580
$8,827 $16,162 $10,200 $36,700
S0 $56,224 $66,421 $66,678
Cost Changes
Staffing| 2019 Department cost has changed by
2020
37%
2021
Increases Decreases
$257 - retirement,
health ins

$26,500 - Election
costs
$2,200 - Travel,
Advertising




CITY OF NOGALES

APPROVED BUDGET REPORT
AS OF: JUNE 30TH, 2020

CITY CLERK
[E— 2019- 2020 ----n- C— 2020-2021 -------- )
2016 2017  2017-2018  2018-2019 CURRENT Y-T-D  REQUESTED APPROVED
AC TUAL  ACTUAL  ACTUAL  BUDGET ACTUAL  BUDGET  BUDGET
EXPENDITURES
PAYROLL
001-117-60-10 REGULAR EMPLOYEES 0 0 42131 50,000 50,875 49,999 49,999
001-117-60-40 OVERTIME REGULAR 0 0 1,891 1,500 1,947 1475 1475
001-117-61-10 FICA / MED TAX 0 0 3368 3940 4041 3938 3,938
001-117-61-20 WORKERS COMP INSURANCE 0 0 17 116 113 124 124
001-117-61-30 GROUP HEALTH INSURANCE 0 0 3670 4454 4562 4678 4,678
001-117-61-40 GROUP LIFE INSURANCE 0 0 6 174 10 174 174
001-117-61-60 PENSION / RETIREMENT CONTRIBUT 0 0 5,142 6,237 6,397 6,290 6,290
TOTAL PAYROLL 0 0 56224 66421 67,944 66,678 66,678
PROFESSIONAL SERVICES
001-117-65-70 TRAINING 0 0 0 200 0 200 200
001-117-65-99 OTHER PROFESSIONAL SERVICES 8,827 0 16,162 10,000 0 36,500 36,500
TOTAL PROFESSIONAL SERVICES 8,827 0 16,162 10,200 0 36700 36,700
CONTRACTUAL SERVICES
001-117-68-10 ADVERTISING / PRINTING 0 0 0 100 0 1,100 1,100
001-117-68-26 COMMUNICATIONS / CELL PHONES 0 0 0 780 831 780 780
001-117-68-45 MEMBERSHIP/DUES/PERMITS/LICENS 0 0 225 400 410 400 400
001-117-68-55 POSTAGE / MAILING / SHIPPING / 0 0 7 100 0 100 100
001-117-68-65 TRAVEL - MILEAGE/PER-DIEM/HOTE 0 0 0 0 912 1,200 1,200
TOTAL CONTRACTUAL SERVICES 0 0 232 1,380 2153 3580 3,580
MATERIAL & SUPPLIES
001-117-70-10 GENERAL SUPPLIES 0 248 450 112 450 450
TOTAL MATERIAL & SUPPLIES 0 248 450 112 450 450
TOTAL EXPENSES- CITY CLERK 8,827 0 72868 78451 70,209 107,408 107,408
REVENUE OVER/(UNDER) EXPENDITURES ( 8,827) ( 0)( 72,868)( 78,451) ( 70,209) ( 107,408) ( 107,408)
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City of Nogales 2020-2021 Final Budget

Department Summary - MIS

B Capital

B Transfers

7 Supplies

¥ Contractual Svcs
B Professional Svcs
B Payroll

Funding

100%
um General Fund

$506,786 $530,234 $542,852 $631,253 $636,171
FY 17 Actual FY 18 Actual FY 19 Actual FY 20 Fy2l
Approved Proposed
S0 $24,196 $39,366 $56,800 $47,000
$(20,000) $(20,000) $(20,000) $(20,000) $(20,000)
$83,277 $52,191 $32,441 $33,600 $33,600
$264,037 $283,002 $291,214 $352,283 $365,274
$7,784 $414 $1,485 $4,600 $4,600
$171,688 $190,431 $198,346 $203,971 $205,697
Cost Changes
Staffing| 2019 3 Department cost has changed by
2020 3
1%
2021 3
Increases Decreases
$1,726 - health ins, $9,800 - capital
retirement equipment
$12,991 - rep/maint
equipment
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CITY OF NOGALES

APPROVED BUDGET REPORT
AS OF: JUNE 30TH, 2020

MIS
[E— 2019- 2020 ----n- C— 2020-2021 -------- )
2016 2017  2017-2018  2018-2019 CURRENT Y-T-D  REQUESTED APPROVED
AC TUAL  ACTUAL  ACTUAL  BUDGET ACTUAL  BUDGET  BUDGET
EXPENDITURES
PAYROLL
001-119-60-10 REGULAR EMPLOYEES 1 18,937 129,109 138,316 144,061 125,679 144,061 144,061
001-119-60-40 OVERTIME REGULAR 2,799 6,227 7960 2,500 11,993 2500 2,500
001-119-61-10 FICA / MED TAX 8,924 9,889 10,714 11,212 10,082 11212 11,212
001-119-61-20 WORKERS COMP INSURANCE 731 1,347 862 1,349 1,234 1,365 1,365
001-119-61-30 GROUP HEALTH INSURANCE 26,394 28,132 23,707 26,578 23720 28127 28,127
001-119-61-40 GROUP LIFE INSURANCE 232 364 324 522 392 522 522
001-119-61-60 PENSION / RETIREMENT CONTRIBUT 13,672 15,364 16,463 17,749 24,856 17,910 17,910
TOTAL PAYROLL 1 71,688 190,431 198,346 203,971 197,957 205,697 205,697
PROFESSIONAL SERVICES
001-119-65-60 PROGRAMMING SOFTWARE 150 0 0 0 0 0 0
001-119-65-70 TRAINING 0 14 1485 1,600 0 1,600 1,600
001-119-65-97 CONSULTING IT 7,634 400 0 3,000 1,429 3,000 3,000
TOTAL PROFESSIONAL SERVICES 7,784 414 1485 4,600 1,429 4600 4,600
CONTRACTUAL SERVICES
001-119-68-25 COMMUNICATIONS / TELEPHONE 18,483 17,618 19,803 25,000 16,624 20,000 20,000
001-119-68-26 COMMUNICATIONS / CELL PHONES 5,062 8479 7,761 6,000 8070 6000 6,000
001-119-68-55 POSTAGE / MAILING / SHIPPING / 36 22 1 100 20 100 100
001-119-68-65 TRAVEL - MILEAGE/PER-DIEM/HOTE 0 0 0 500 0 500 500
001-119-68-76 RENTAL / LEASE - COPIER 0 0 0 150 0 150 150
001-119-68-86 REPAIR/MAINTENANCE - EQUIPMENT 1 85962 198,460 204,142 217,510 206,957 232,179 232,179
001-119-68-88 REPAIR/MAINTENANCE - VEHICLES 367 117 16 500 237 500 500
001-119-68-99 OTHER CONTRACTUAL SERVICES 54,127 58,306 59,492 102,522 79,112 105,844 105,844
TOTAL CONTRACTUAL SERVICES 2 64,037 283,002 291,214 352,282 311,019 365274 365274
MATERIAL & SUPPLIES
001-119-70-10 GENERAL SUPPLIES 2,905 1,717 823 3,000 0 3000 3,000
001-119-70-12 UNIFORMS / SPECIAL CLOTHING 243 0 915 300 0 300 300
001-119-70-13 COMPUTERS/SOFTWARE/SMALL EQUIP 68,614 50,024 30,078 30,000 31,339 30,000 30,000
001-119-70-14 TONERS / INK CARTRIDGES 10,898 252 349 0 100 0 0
001-119-70-20 GENERAL MATERIALS 445 0 0 0 0 0 0
001-119-70-25 FUELS, OILS & FLUIDS - GAS/HEA 171 198 276 300 225 300 300
TOTAL MATERIAL & SUPPLIES 83277 52191 32441 33,600 31,664 33,600 33,600

DEBT FINANCING COST
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CITY OF NOGALES
APPROVED BUDGET REPORT
AS OF: JUNE 30TH, 2020

MIS
[E— 2019- 2020 ----n- C— 2020-2021 -------- )
2016 2017  2017-2018  2018-2019 CURRENT Y-T-D  REQUESTED APPROVED
AC TUAL  ACTUAL  ACTUAL  BUDGET ACTUAL  BUDGET  BUDGET
INTERFUND TRANSFERS
001-119-79-30 OPERATING TRANSFER ( 20,000 ) (20,000 )( 20,000 ) (20,000 0 (20,000 ) (20,000
TOTAL INTERFUND TRANSFERS ( 20,000) ( 20,000) ( 20,000) ( 20,000) 0 ( 20,000)( 20,000

CAPITAL EXPENSES
001-119-91-99 OTHER CAPITAL EQUIPMENT / EXP
TOTAL CAPITAL EXPENSES

0 24,196 39,366 56,800

5,580 47,000

47,000

0 24,196 39,366 56,800

5,580 47,000 47,000

TOTAL EXPENSES- MIS 5

REVENUE OVER/(UNDER) EXPENDITURES

06,786 530,234 542,852 631,253

06,786) ( 530,234) ( 542,852) ( 631,253)

547,648 636,171 636,171

( 547,648) ( 636,171) ( 636,171)
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City of Nogales 2020-2021 Final Budget

Department Summary - City Attorney

$746,480 $529,250 $530,203

FY 17 Actual FY 18 Actual FY 19 Actual

" Supplies $3,471 $6,089 $6,846
I Contractual Svcs $15,453 $11,656 $108,768
B Professional Svcs $107,411 $20,191 $35,621
H Payroll $620,145 $491,314 $378,968
Funding
taffing| 2019
2020
2021

100%

m General Fund

$699,767 $661,921
FY 20 FY 21
Approved Proposed
$6,500 $6,500
$29,103 $29,103
$105,100 $105,100
$559,064 $521,218
Cost Changes

Department cost has changed by

6%

Increases Decreases

Payroll $37,846 City
and deputy attorney
Salaries
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CITY OF NOGALES
APPROVED BUDGET REPORT
AS OF: JUNE 30TH, 2020

CITY ATTORNEY
[E— 2019- 2020 ----n- C— 2020-2021 -------- )
2016 2017  2017-2018  2018-2019 CURRENT Y-T-D  REQUESTED APPROVED
AC TUAL  ACTUAL  ACTUAL  BUDGET ACTUAL  BUDGET  BUDGET
EXPENDITURES
PAYROLL
001-220-60-10 REGULAR EMPLOYEES 4 07,261 301,566 293,718 358,044 267,699 324,534 324,534
001-220-60-40 OVERTIME REGULAR 562 822 1,307 1,680 3652 1,680 1,680
001-220-61-10 FICA / MED TAX 28132 18,323 22,084 27,519 20,364 24,955 24,955
001-220-61-20 WORKERS COMP INSURANCE 567 677 426 724 526 718 718
001-220-61-30 GROUP HEALTH INSURANCE 47288 41,284 26432 30,664 25167 32,598 32,598
001-220-61-40 GROUP LIFE INSURANCE 355 459 465 870 567 870 870
001-220-61-60 PENSION / RETIREMENT CONTRIBUT 39,979 32,184 34535 43,563 31,857 39,863 39,863
001-220-61-86 CONTRACT - CRIMINAL 96,000 96,000 0 96,000 96,000 96,000 96,000
TOTAL PAYROLL 6 20,145 491,314 378968 559,064 445831 521,218 521,218
PROFESSIONAL SERVICES
001-220-65-40 LEGAL 1 05721 16,764 32,806 100,000 669 100,000 100,000
001-220-65-70 TRAINING 930 2,334 2404 2,500 325 2500 2,500
001-220-65-99 OTHER PROFESSIONAL SERVICES 760 1,094 411 2,600 670 2,600 2,600
TOTAL PROFESSIONAL SERVICES 1 07,411 20,191 35621 105,100 1,664 105100 105,100
CONTRACTUAL SERVICES
001-220-68-10 ADVERTISING / PRINTING 0 101 382 2,000 1,987 2,000 2,000
001-220-68-25 COMMUNICATIONS / TELEPHONE 46 32 9 100 22 100 100
001-220-68-26 COMMUNICATIONS / CELL PHONES 293 1,288 934 1,288 445 1288 1,288
001-220-68-45 MEMBERSHIP/DUES/PERMITS/LICENS 1,615 1,515 1580 1515 1,949 1515 1515
001-220-68-55 POSTAGE / MAILING / SHIPPING / 1,577 1,498 934 800 906 800 800
001-220-68-65 TRAVEL - MILEAGE/PER-DIEM/HOTE 6,131 2,923 7,117 9,000 288 9,000 9,000
001-220-68-76 RENTAL / LEASE - COPIER 1,892 1,958 1,811 2,000 2,166 2,000 2,000
001-220-68-99 OTHER CONTRACTUAL SERVICES 3,899 2,341 96,000 12,400 8,231 12,400 12,400
TOTAL CONTRACTUAL SERVICES 15453 11,656 108,768 29,103 15,995 29,103 29,103
MATERIAL & SUPPLIES
001-220-70-10 GENERAL SUPPLIES 3,471 6,089 5424 5000 4070 5000 5,000
001-220-70-12 UNIFORMS / SPECIAL CLOTHING 0 0 1,422 1,500 1,477 1,500 1,500
TOTAL MATERIAL & SUPPLIES 3,471 6,089 6846 6,500 5547 6500 6,500
INTERFUND TRANSFEB o -
TOTAL EXPENSES- CITY ATTORNEY 7 46,481 529,251 530,203 699,767 469,036 661,921 661,921
REVENUE OVER/(UNDER) EXPENDITURES (7 46,481) ( 529,251) ( 530,203) ( 699,767) ( 469,036) ( 661,921) ( 661,921)
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City of Nogales 2020-2021 Final Budget

Additional Funding Summary - Legal

1. Victims Rights Grant S

Total Additional Funding: $7,002

7,002
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CITY OF NOGALES
APPROVED BUDGET REPORT
AS OF: JUNE 30TH, 2020

VICTIMS RIGHTS - LEGAL

[E— 2019- 2020 ----n- C— 2020-2021 -------- )
2016 2017  2017-2018  2018-2019 CURRENT Y-T-D  REQUESTED APPROVED
AC TUAL  ACTUAL  ACTUAL  BUDGET ACTUAL  BUDGET  BUDGET

REVENUES
SHARED REVENUE
263-000-43-10 GRANT REVENUE 10,100 9,609 7,002 7,002 7,010 7,002 7,002

TOTAL SHARED REVENUE 10,100 9,609 7,002 7,002 7010 7,002 7,002
TOTAL REVENUES- VICTIMS RIGHTS - LEGAL 10,100 9,609 7,002 7,002 7010 7,002 7,002

REVENUE OVER/(UNDER) EXPENDITURES 10,100 9,609 7,002 7,002 7,010 7,002 7,002



CITY OF NOGALES
APPROVED BUDGET REPORT
AS OF: JUNE 30TH, 2020

VICTIMS RIGHTS - LEGAL

[E— 2019- 2020 ----n- C— 2020-2021 -------- )
2016 2017  2017-2018  2018-2019 CURRENT Y-T-D  REQUESTED APPROVED
AC TUAL  ACTUAL  ACTUAL  BUDGET ACTUAL  BUDGET  BUDGET

EXPENDITURES
PAYROLL
263-220-60-10 REGULAR EMPLOYEES 7,687 7,180 5893 5862 5870 5862 5,862
263-220-61-10 FICA/MEDICARE 595 589 453 448 448 448 448
263-220-61-30 GROUP HEALTH INSURANCE 921 945 0 0 0 0 0
263-220-61-40 GROUP LIFE INSURANCE 15 22 0 0 0 0 0
263-220-61-60 PENSION/RETIREMENT 882 873 656 692 692 692 692

TOTAL PAYROLL 10,100 9,609 7,002 7,002 7010 7,002 7,002
CONTRACTUAL SERVICE _
MATERIAL & SUPPLIE S o
TOTAL EXPENSES- VICTIMS RIGHTS - LEGAL 10,100 9,609 7,002 7,002 7010 7,002 7,002

REVENUE OVER/(UNDER) EXPENDITURES ( 10,100) (  9,609) (  7,002) (  7,002) ( 7010)( 7,002 ( 7,002



7-23-2020 08:58 PM CITY OF NOGALES PAGE: 3

APPROVED BUDGET REPORT

AS OF: JUNE 30TH, 2020
VICTIMS RIGHTS - LEGAL

[E— 2019- 2020 ----n- C— 2020-2021 -------- )
2016 2017  2017-2018  2018-2019 CURRENT Y-T-D  REQUESTED APPROVED
AC TUAL  ACTUAL  ACTUAL  BUDGET ACTUAL  BUDGET  BUDGET

FUND TOTAL REVENUES 10,100 9,609 7,002 7,002 7010 7,002 7,002
FUND TOTAL EXPENDITURES 10,100 9,609 7,002 7,002 7,010 7,002 7,002
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City of Nogales 2020-2021 Final Budget

Department Summary - City Court

1 Supplies

[ Contractual Svcs
B Professional Svcs
H Payroll

Funding

100%

= General Fund

$422,032 $465,024 $400,520 $530,491 $567,862
FY 17 Actual FY 18 Actual FY 19 Actual FY 20 FY21
Approved Proposed
$7,995 $8,616 $5,834 $8,700 $8,700
$19,931 $37,554 $23,261 $57,050 $58,600
$28,381 $21,249 $31,963 $64,250 $79,250
$365,725 $397,605 $339,463 $400,491 $421,312
Cost Changes
Staffing| 2019 7 Department cost has changed by
2020 7
7%
2021 7
Increases Decreases

$20,821 -
retirement, health
ins, worker's comp

$10,000 - legal
services

$1,550 - cell
phones, advertising
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CITY OF NOGALES
APPROVED BUDGET REPORT
AS OF: JUNE 30TH, 2020

CITY COURT
[E— 2019- 2020 ----n- C— 2020-2021 -------- )
2016 2017  2017-2018  2018-2019 CURRENT Y-T-D  REQUESTED APPROVED
AC TUAL  ACTUAL  ACTUAL  BUDGET ACTUAL  BUDGET  BUDGET

EXPENDITURES
PAYROLL
001-330-60-10 REGULAR EMPLOYEES 2 60,615 282,196 248931 299,689 302,193 299,688 299,688
001-330-60-40 OVERTIME REGULAR 0 166 1,160 2,000 812 2000 2,000
001-330-61-10 FICA / MED TAX 19,242 20,760 18,563 23,079 22547 23,079 23,079
001-330-61-20 WORKERS COMP INSURANCE 1,538 2,859 1560 2,119 2,781 3,140 3,140
001-330-61-30 GROUP HEALTH INSURANCE 54,365 57,801 39,382 41,242 47,684 55321 55,321
001-330-61-40 GROUP LIFE INSURANCE 485 885 693 1,218 966 1,218 1,218
001-330-61-60 PENSION / RETIREMENT CONTRIBUT 29481 31,844 29174 36,534 36,649 36,866 36,366
001-330-61-70 UNEMPLOYMENT INSURANCE 0 1,094 0 0 0 0 0

TOTAL PAYROLL 3 65,725 397,605 339,463 405,881 413,632 421,312 421312
PROFESSIONAL SERVICES
001-330-65-10 ACCOUNTING AUDIT, FINANCIAL, C 3,200 0 0 5,000 3,500 0 0
001-330-65-40 LEGAL 20,407 17,429 16,963 15,000 11,072 35000 35,000
001-330-65-50 MEDICAL SVCS/EVALUATION 0 0 0 1,500 0 1,500 1,500
001-330-65-70 TRAINING 995 1,325 685 4,500 1,247 4500 4,500
001-330-65-83 JUDGE PRO-TEM SERVICES 1,058 1,485 13725 4,000 938 4,000 4,000
001-330-65-84 JURY FEE 364 0 321 1,500 0 1,500 1,500
001-330-65-85 TRANSLATOR FEE 510 1,010 260 32,000 15,383 32,000 32,000
001-330-65-98 CASH SHORT/OVER 112 0 10 0 100 0 0
001-330-65-99 OTHER PROFESSIONAL SERVICES 1,737 0 0 750 0 750 750

TOTAL PROFESSIONAL SERVICES 28,381 21,249 31,963 64,250 32239 79250 79,250
CONTRACTUAL SERVICES
001-330-68-10 ADVERTISING / PRINTING 0 122 1,070 2,000 0 3000 3000
001-330-68-25 COMMUNICATIONS / TELEPHONE 985 860 758 1,000 828 1,000 1,000
001-330-68-26 COMMUNICATIONS / CELL PHONES 609 1,053 707 850 2,327 1,800 1,800
001-330-68-45 MEMBERSHIP/DUES/PERMITS/LICENS 415 537 337 800 440 800 800
001-330-68-55 POSTAGE / MAILING / SHIPPING / 1,383 2125 1339 2,010 1,430 2,000 2,000
001-330-68-65 TRAVEL - MILEAGE/PER-DIEM/HOTE 2,198 2,908 856 3,500 2,754 3500 3,500
001-330-68-75 RENTAL/LEASE - EQUIPMENT 8,881 9,000 9,000 12,500 9,000 12500 12,500
001-330-68-76 RENTAL / LEASE - COPIER 2,588 3,803 2608 2,500 2,166 2,500 2,500
001-330-68-86 REPAIR/MAINTENANCE - EQUIPMENT 1,350 1,476 1,395 1,500 1,577 1500 1,500
001-330-68-99 OTHER CONTRACTUAL SERVICES 1,521 15,671 5,191 30,000 12,637 30,000 30,000

TOTAL CONTRACTUAL SERVICES 19,931 37,554 23,261 56,660 33159 58,600 58,600
MATERIAL & SUPPLIES
001-330-70-10 GENERAL SUPPLIES 7,995 7,252 5834 7,500 4476 7,500 7,500
001-330-70-12 UNIFORMS / SPECIAL CLOTHING 0 1,364 0 1,200 0 1,200 1,200

TOTAL MATERIAL & SUPPLIES 7,995 8,616 5834 8700 4476 8700 8,700
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CITY COURT

2016
AC

CITY OF NOGALES
APPROVED BUDGET REPORT
AS OF: JUNE 30TH, 2020

-2017  2017-2018  2018-2019 CURRENT
TUAL ACTUAL ACTUAL BUDGET

Y-T-D REQUESTED APPROVED
ACTUAL BUDGET BUDGET

CAPITAL EXPENSES

TOTAL EXPENSES- CITY COURT

REVENUE OVER/(UNDER) EXPENDITURES

(

4

22,032 465,025 400,520 535,491

22,032) ( 465,025) ( 400,520) ( 535,491)

483,505 567,862 567,862

( 483,505)( 567,862) ( 567,862)
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City of Nogales 2020-2021 Final Budget

Additional Funding Summary - Court

1. City Court—JCEF S 173,000
2. Municipal Court S 100,000

Total Additional Funding: $273,000
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CITY COURT-PPR-JCEF

CITY OF NOGALES
APPROVED BUDGET REPORT
AS OF: JUNE 30TH, 2020

[— 2019- 2020 --emens)(-eemene 2020-2021 -enens )
2016 2017  2017-2018  2018-2019 CURRENT Y-T-D REQUESTED APPROVED
AC TUAL  ACTUAL  ACTUAL  BUDGET ACTUAL  BUDGET  BUDGET
REVENUES
SHARED REVENUE
211-000-43-17 MUNICIPAL COURT ALLOCATION 0 0 0 0 8,000 8,000
TOTAL SHARED REVENUE 0 0 0 0 8000 8000
COURT FEES
211-000-45-10 COURT FINES 7,073 7,392 7,626 8,000 8,529 0 0
TOTAL COURT FEES 7,073 7392 7,626 8,000 8,529 0 0
MISC CONTRIBUTIONS
211-000-49-90 CARRY FORWARD 0 0 200,000 0 165,000 165,000
TOTAL MISC CONTRIBUTIONS 0 0 200,000 0 165000 165,000
TOTAL REVENUES- CITY COURT-PPR-JCEF 7,073 7,392 7,626 208,000 8,529 173,000 173,000
REVENUE OVER/(UNDER) EXPENDITURES 7,073 7,392 7,626 208,000 8,529 173,000 173,000
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CITY COURT-PPR-JCEF

CITY OF NOGALES
APPROVED BUDGET REPORT
AS OF: JUNE 30TH, 2020

[E— 2019- 2020 ----n- C— 2020-2021 -------- )
2016 2017  2017-2018  2018-2019 CURRENT Y-T-D  REQUESTED APPROVED
AC TUAL  ACTUAL  ACTUAL ACTUAL  BUDGET  BUDGET
EXPENDITURES
PROFESSIONAL SERVICE _
CONTRACTUAL SERVICES
211-330-68-99 OTHER CONTRACTUAL SERVICES 4,500 0 0 50,000 0 50,000 50,000
TOTAL CONTRACTUAL SERVICES 4,500 0 0 50,000 0 50,000 50,000
MATERIAL & SUPPLIES
211-330-70-10 GENERAL SUPPLIES 0 0 0 7,606 0 0
TOTAL MATERIAL & SUPPLIES 0 0 0 7,606 0 0
CAPITAL EXPENSES
211-330-91-99 OTHER CAPITAL EQUIPMENT / EXPE 13,729 0 0 158,000 0 123,000 123,000
TOTAL CAPITAL EXPENSES 13,729 0 0 158,000 0 123,000 123,000
TOTAL EXPENSES- CITY COURT-PPR-JCEF 18,229 0 0 208,000 7,606 173,000 173,000
REVENUE OVER/(UNDER) EXPENDITURES ( 18,229) 0 0 (208,000 ( 7,606)( 173,000)( 173,000)
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CITY COURT-PPR-JCEF

2016
AC

CITY OF NOGALES
APPROVED BUDGET REPORT
AS OF: JUNE 30TH, 2020

-2017  2017-2018  2018-2019 CURRENT
TUAL ACTUAL ACTUAL BUDGET

Y-T-D REQUESTED APPROVED
ACTUAL BUDGET BUDGET

FUND TOTAL REVENUES
FUND TOTAL EXPENDITURES

REVENUE OVER/(UNDER) EXPENDITURES

7,073 7,392 7,626 208,000 8,529 173,000 173,000
18,229 0 0 208,000 7,606 173,000 173,000
11,156) 7,392 7,626 0 923 0 0
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MUNICIPAL COURT

CITY OF NOGALES
APPROVED BUDGET REPORT
AS OF: JUNE 30TH, 2020

[— 2019- 2020 --emens)(-eemene 2020-2021 -enens )
2016 2017  2017-2018  2018-2019 CURRENT Y-T-D REQUESTED APPROVED
AC TUAL  ACTUAL  ACTUAL  BUDGET ACTUAL  BUDGET  BUDGET
REVENUES
SHARED REVENUE
212-000-43-17 MUNCIPAL COURT ALLOCATION 6,745 3,239 3,870 5,000 4,433 5,000 5,000
TOTAL SHARED REVENUE 6,745 3239 3870 5,000 4433 5000 5,000
INTEREST - LEAS E _
MISC CONTRIBUTIONS
212-000-49-90 CARRY FORWARD 0 0 96,000 0 95,000 95,000
TOTAL MISC CONTRIBUTIONS 0 0 96,000 0 95000 95000

TOTAL REVENUES- MUNICIPAL COURT

REVENUE OVER/(UNDER) EXPENDITURES

6,745 3,239 3,870 101,000

6,745 3,239 3,870 101,000

4,433

4,433

100,000 100,000

100,000 100,000
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MUNICIPAL COURT

CITY OF NOGALES
APPROVED BUDGET REPORT
AS OF: JUNE 30TH, 2020

[E— 2019- 2020 ----n- C— 2020-2021 -------- )
2016 2017  2017-2018  2018-2019 CURRENT Y-T-D  REQUESTED APPROVED
AC TUAL  ACTUAL  ACTUAL  BUDGET ACTUAL  BUDGET  BUDGET
EXPENDITURES
CONTRACTUAL SERVICES
212-330-68-99 OTHER CONTRACTUAL SERVICES 0 0 101,000 0 100,000 100,000
TOTAL CONTRACTUAL SERVICES 0 0 101,000 0 100,000 100,000
CAPITAL EXPENSES
212-330-91-99 OTHER CAPITAL EQUIPMENT / EXPE 0 8,488 0 0 0 0
TOTAL CAPITAL EXPENSES 0 8488 0 0 0 0
TOTAL EXPENSES- MUNICIPAL COURT 0 0 8488 101,000 0 100,000 100,000
REVENUE OVER/(UNDER) EXPENDITURES 0 0 ( 8488)( 101,000) 0 ( 100,000) ( 100,000)
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MUNICIPAL COURT

CITY OF NOGALES

APPROVED BUDGET REPORT
AS OF: JUNE 30TH, 2020

2016 -2017  2017-2018  2018-2019 CURRENT Y-T-D REQUESTED APPROVED
AC TUAL ACTUAL ACTUAL BUDGET ACTUAL BUDGET BUDGET
FUND TOTAL REVENUES 6,745 3,239 3,870 101,000 4,433 100,000 100,000
FUND TOTAL EXPENDITURES 0 0 8,488 101,000 0 100,000 100,000
REVENUE OVER/(UNDER) EXPENDITURES 6,745 3,239 ( 4,618) 0 4,433 0 0

65



City of Nogales 2020-2021 Final Budget

Department Summary - Library

W Capital
N Transfers
B Debt

Supplies
I Contractual Svcs
¥ Professional Svcs
H Payroll

Funding

100%
u General Fund

$514,373 $503,458 $512,435 $595,223 $569,894
FY 17 Actual FY 18 Actual FY 19 Actual FY 20 FY21
Approved Proposed
$29,997 $24,072 $26,695 $83,500 $99,000
$20,000 $20,000 $20,000 $20,000 $20,000
$2,466 $2,495 $2,509 $2,543 $3,247
$18,834 $11,742 $10,613 $15,300 $15,300
$84,128 $78,341 $100,534 $101,700 $100,915
$1,450 $1,480 $1,143 $3,500 $4,000
$357,498 $365,328 $350,941 $368,680 $327,432
Cost Changes
Staffing| 2019 8 Department cost has changed by
2020 10
-4%
2021 10
Increases Decreases
5500 - Other Prof. $46,611 Unfund
Sves Library Assistant
§704 - Debt cost STSE.- Repair Maint
Equip., Comm Ins.
$3,500 - Addl
Capital to Purchase 66




City of Nogales 2020-2021 Final Budget

Capital Purchases - Library

1. 20 Computers and 3 printers—S$50,000
2. Painting/ repair shelves - $12,000
Total - $62,000
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City of Nogales 2020-2021 Final Budget

Additional Funding Summary - Library

1. Erate Grant S 26,837
2. SGIA Grant S 25,000
3. Lego /Tutoring Housing Dept. S 22,000

Total Additional Funding: $73,837
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E-RATE - LIBRARY

CITY OF NOGALES
APPROVED BUDGET REPORT
AS OF: JUNE 30TH, 2020

[— 2019- 2020 --emens)(-eemene 2020-2021 -enens )
2016 2017  2017-2018  2018-2019 CURRENT Y-T-D REQUESTED APPROVED
AC TUAL  ACTUAL  ACTUAL  BUDGET ACTUAL  BUDGET  BUDGET

REVENUES
SHARED REVENUE
254-000-43-10 GRANT REVENUE 5,525 13,605 13,446 14,837 14,001 14,837 14,837

TOTAL SHARED REVENUE 5525 13,605 13,446 14,837 14,001 14,837 14,837
INTEREST - LEAS E _
MISC CONTRIBUTIONS
254-000-49-90 CARRY FORWARD 0 0 0 0 12,000 12,000

TOTAL MISC CONTRIBUTIONS 0 0 0 0 12,000 12,000
TOTAL REVENUES- E-RATE - LIBRARY 5525 13,605 13,446 14,837 14,001 26,837 26,837
REVENUE OVER/(UNDER) EXPENDITURES 5525 13,605 13,446 14,837 14,001 26,837 26,837
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E-RATE - LIBRARY

CITY OF NOGALES
APPROVED BUDGET REPORT
AS OF: JUNE 30TH, 2020

[E— 2019- 2020 ----n- C— 2020-2021 -------- )
2016 2017  2017-2018  2018-2019 CURRENT Y-T-D  REQUESTED APPROVED
AC TUAL  ACTUAL  ACTUAL  BUDGET ACTUAL  BUDGET  BUDGET
EXPENDITURES
PROFESSIONAL SERVICES
254-440-65-99 OTHER PROFESSIONAL SERVICES 1,500 1,500 1,000 9,732 0 10,000 10,000
TOTAL PROFESSIONAL SERVICES 1,500 1,500 1,000 9,732 0 10,000 10,000
CONTRACTUAL SERVICES
254-440-68-45 MEMBERSHIP/DUES/PERMIT/LIC 420 0 0 0 0 0 0
254-440-68-86 REPAIR/MAINTENANCE - EQUIPMENT 1,197 0 0 0 0 0 0
TOTAL CONTRACTUAL SERVICES 1,617 0 0 0 0 0 0
MATERIAL & SUPPLIES
254-440-70-10 GENERAL SUPPLIES 2,408 10,616 13,049 5,105 10,732 16,837 16,837
TOTAL MATERIAL & SUPPLIES 2,408 10,616 13,049 5105 10,732 16,837 16,837
CAPITAL EXPENSES _
TOTAL EXPENSES- E-RATE - LIBRARY 5525 12116 14,049 14,837 10,732 26,837 26,837
REVENUE OVER/(UNDER) EXPENDITURES ( 5525) ( 12,116) ( 14,049) ( 14,837) ( 10,732)( 26,837)( 26,837)
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E-RATE - LIBRARY

CITY OF NOGALES
APPROVED BUDGET REPORT
AS OF: JUNE 30TH, 2020

2020 ----n- C— 2020-2021 -------- )
2016 2017  2017-2018  2018-2019 CURRENT Y-T-D  REQUESTED APPROVED
AC TUAL  ACTUAL  ACTUAL  BUDGET ACTUAL  BUDGET  BUDGET
FUND TOTAL REVENUES 5525 13,605 13,446 14,837 14,001 26,837 26,837
FUND TOTAL EXPENDITURES 5,525 12,116 14,049 14,837 10,732 26,837 26,837
REVENUE OVER/(UNDER) EXPENDITURES 0 1,489 ( 603) 0 3,269 0 0
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CITY OF NOGALES
APPROVED BUDGET REPORT
AS OF: JUNE 30TH, 2020

S G| A-LIBRARY

[— 2019- 2020 --emens)(-eemene 2020-2021 -enens )
2016 2017  2017-2018  2018-2019 CURRENT Y-T-D REQUESTED APPROVED
AC TUAL  ACTUAL  ACTUAL  BUDGET ACTUAL  BUDGET  BUDGET

REVENUES
SHARED REVENUE
249-000-43-10 GRANT REVENUE 23,000 23,000 23,000 23,000 25,000 25,000 25,000

TOTAL SHARED REVENUE 23,000 23,000 23000 23,000 25,000 25000 25,000
MISC CONTRIBUTIONS _
TOTAL REVENUES- S G | A - LIBRARY 23,000 23,000 23000 23,000 25,000 25000 25,000

REVENUE OVER/(UNDER) EXPENDITURES 23,000 23,000 23,000 23,000 25,000 25,000 25,000



CITY OF NOGALES
APPROVED BUDGET REPORT
AS OF: JUNE 30TH, 2020

S G| A-LIBRARY

[— 2019- 2020 --emens)(-eemene 2020-2021 -enens )
2016 2017  2017-2018  2018-2019 CURRENT Y-T-D REQUESTED APPROVED
AC TUAL  ACTUAL  ACTUAL  BUDGET ACTUAL  BUDGET  BUDGET
EXPENDITURES
PAYROLL
249-440-60-10 REGULAR EMPLOYEES 21,058 20575 20,762 21,320 26,939 23320 23,320
249-440-61-10 FICA / MED TAX 1,611 1,988 2199 1,631 2,061 1,631 1,631
249-440-61-20 WORKERS COMP INSURANCE 33 60 39 49 59 49
TOTAL PAYROLL 22,701 22,623 23,000 23,000 29,059 25000 25,000
PROFESSIONAL SERVICES _
CONTRACTUAL SERVICE _
MATERIAL & SUPPLIES
249-440-70-10 GENERAL SUPPLIES 299 377 0 0 0 0
TOTAL MATERIAL & SUPPLIES 299 377 0 0 0 0 0
CAPITAL EXPENSES _
TOTAL EXPENSES- S G | A - LIBRARY 23,000 23,000 23000 23,000 29,059 25000 25,000

REVENUE OVER/(UNDER) EXPENDITURES ( 23,000) ( 23,000)( 23,000)( 23,000) ( 29,059)( 25,000)( 25,000)



S G| A-LIBRARY

CITY OF NOGALES
APPROVED BUDGET REPORT
AS OF: JUNE 30TH, 2020

[E— 2019- 2020 ----n- C— 2020-2021 -------- )
2016 2017  2017-2018  2018-2019 CURRENT Y-T-D  REQUESTED APPROVED
AC TUAL  ACTUAL  ACTUAL  BUDGET ACTUAL  BUDGET  BUDGET
FUND TOTAL REVENUES 23,000 23,000 23,000 23,000 25000 25000 25,000
FUND TOTAL EXPENDITURES 23,000 23,000 23,000 23,000 29,059 25,000 25,000
REVENUE OVER/(UNDER) EXPENDITURES 0 0 0 0 ( 4,059) 0 0
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LIBRARY GRANTS

CITY OF NOGALES
APPROVED BUDGET REPORT
AS OF: JUNE 30TH, 2020

[— 2019- 2020 --emens)(-eemene 2020-2021 -enens )
2016 2017  2017-2018  2018-2019 CURRENT Y-T-D REQUESTED APPROVED
AC TUAL  ACTUAL  ACTUAL  BUDGET ACTUAL  BUDGET  BUDGET

REVENUES
SHARED REVENUE
247-000-43-10 GRANT REVENUE 0 22,000 22,000 0 22,000 22,000

TOTAL SHARED REVENUE 0 22000 22,000 0 22000 22,000
TOTAL REVENUES- LIBRARY GRANTS 0 0 22000 22,000 0 22000 22,000
REVENUE OVER/(UNDER) EXPENDITURES 0 0 22000 22,000 0 22000 22,000
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LIBRARY GRANTS

CITY OF NOGALES

APPROVED BUDGET REPORT

AS OF: JUNE 30TH, 2020

[E— 2019- 2020 ----n- C— 2020-2021 --------
2016 2017  2017-2018  2018-2019 CURRENT Y-T-D  REQUESTED APPROVED
AC TUAL  ACTUAL  ACTUAL  BUDGET ACTUAL  BUDGET  BUDGET
EXPENDITURES
PAYROLL
247-440-60-10 REGULAR EMPLOYEES 0 0 2149 4,410 1,646 4,410 4,410
247-440-61-10 FICA / MED TAX 0 164 337 126 337 337
247-440-61-20 WORKERS COMP INSURANCE 0 0 0 9 4 9 9
TOTAL PAYROLL 0 0 2313 4756 1,775 4,756 4,756
PROFESSIONAL SERVICES
247-440-65-99 OTHER PROFESSIONAL SERVICES 0 0 600 0 600 600
TOTAL PROFESSIONAL SERVICES 0 0 600 0 600 600
MATERIAL & SUPPLIES
247-440-70-10 GENERAL SUPPLIES 0 696 1,990 717 1,990 1,990
247-440-70-13 COMPUTERS/TECHNOLOGY 0 8,899 9,000 0 9,000 9,000
TOTAL MATERIAL & SUPPLIES 0 959 10,990 717 10,990 10,990
CAPITAL EXPENSES
247-440-91-01 LIBRARY / BOOKS-TAPES-VIDEOS 0 1,482 5,654 3,871 5,654 5,654
TOTAL CAPITAL EXPENSES 0 1482 5654 3871 5654 5654
TOTAL EXPENSES- LIBRARY GRANTS 0 0 13391 22,000 6,364 22,000 22,000
REVENUE OVER/(UNDER) EXPENDITURES 0 0 ( 13,391)( 22,000) ( 6,364)( 22,000)( 22,000)
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LIBRARY GRANTS

2016
AC

CITY OF NOGALES
APPROVED BUDGET REPORT
AS OF: JUNE 30TH, 2020

-2017  2017-2018  2018-2019 CURRENT
TUAL ACTUAL ACTUAL BUDGET

Y-T-D REQUESTED APPROVED
ACTUAL BUDGET BUDGET

FUND TOTAL REVENUES
FUND TOTAL EXPENDITURES

REVENUE OVER/(UNDER) EXPENDITURES

0 22,000 22,000
0 13,391

22,000

0 22,000 22,000
6,364 22,000 22,000

0 0 8,609 0

6,364) 0 0
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City of Nogales 2020-2021 Final Budget

Department Summary - Police

H Capital

H Debt

" Supplies

M Contractual Svcs
H Professional Svcs

¥ Payroll

Funding

100%

H General Fund

$7,226,056

FY 20
Approved

$165,000
$3,179
$199,000
$217,088
$22,000
$6,619,789

$6,672,274

F 1
Pro sed

$2 39
$3 88
$24 000
$22 473
$9 00
$6,0 ,274

$6,185,428 $6,534,887 $6,029,980
FY 17 Actual FY 18 Actual FY 19 Actual
$36,912 $59,584 S0
$3,083 $3,119 $3,136
$166,573 $186,949 $211,512
$232,394 $225,221 $206,857
$23,863 $8,570 $18,823
$5,722,603 $6,051,444 $5,589,653
Staffing| 2019 73
2020 75
2021 78

Cost Changes

Department cost has changed by

-8%

Increases

Decreases

New positions for
Grant - $265.050

Original Savings -8
Unfunded positions -
5819,096, health ins
$16,649

$70,000 - Police
Academy, Policy
Revision

$140,861 - Body
Cameras

$12,385 -

Rep./Maint Equip.

548,000 moved
reimb of

Stoneparden fuel
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CITY OF NOGALES
APPROVED BUDGET REPORT
AS OF: JUNE 30TH, 2020

POLICE
[E— 2019- 2020 ----n- C— 2020-2021 --------
2016 2017  2017-2018  2018-2019 CURRENT Y-T-D  REQUESTED APPROVED
AC TUAL  ACTUAL  ACTUAL  BUDGET ACTUAL  BUDGET  BUDGET

EXPENDITURES
PAYROLL
001-550-60-10 REGULAR EMPLOYEES 3,0 85,718 2,978,727 2,936,515 3,443,700 2,872,669 2,945,055 2,945,055
001-550-60-30 REIMBURSABLE SALARIES-HIDTA 34199 142,502 134,880 0 143,276 150,000 150,000
001-550-60-40 OVERTIME REGULAR 2 41,739 194,381 207,244 125415 167,773 152,334 152,334
001-550-60-41 HOLIDAY PAY 41214 67,688 54245 75,000 19,866 75,000 75,000
001-550-60-50 OVERTIME REIMBURSABLE ICE 48,016 40,499 26,289 0 10,679 10,000 10,000
001-550-60-52 OVERTIME REIMBURSABLE HIDTA 4747 11,399 619 12,000 723 0 0
001-550-60-53 ON CALL 27,803 28,149 26,673 29,427 23244 29427 29,427
001-550-60-54 ON CALL HIDTA 13,905 12343 9,082 12,000 10,395 12,000 12,000
001-550-60-70 UNIFORM ALLOWANCE 95710 76,258 91,205 102,510 90,898 96,210 96,210
001-550-61-10 FICA / MED TAX 2 71,917 261,959 256,842 290,704 245951 255785 255,785
001-550-61-20 WORKERS COMP INSURANCE 85490 155993 89,113 133,824 117,278 119,315 119,315
001-550-61-30 GROUP HEALTH INSURANCE 6 00,067 649,746 552,955 703,981 581,210 644,153 644,153
001-550-61-40 GROUP LIFE INSURANCE 4,905 8,931 7,782 19,947 9493 11,832 11,832
001-550-61-60 PENSION / RETIREMENT CONTRIBUT 1,0 66,455 1,422,738 1,196,210 1,671,281 1,323,335 1,544,163 1,544,163
001-550-61-70 UNEMPLOYMENT INSURANCE 720 0 0 0 0 0 0
001-550-61-80 TUITION REIMBURSEMENT 0 130 0 0 2,171 4,000 4,000

TOTAL PAYROLL 5,7 22,603 6,051,444 5589653 6,619,789 5,618,960 6,049,274 6,049,274
PROFESSIONAL SERVICES
001-550-65-50 MEDICAL / MEDICAL LABORATORY 2,862 1432 1734 2,500 1,242 2500 2,500
001-550-65-55 K-9 VETERINARY SERVICES 733 335 2,317 2,000 418 2,000 2,000
001-550-65-70 TRAINING 4,222 4365 4685 10,000 1,014 10,000 10,000
001-550-65-71 POLICE ACADEMY TRAINING 0 0 0 0 45000 45,000
001-550-65-72 PROFESSIONAL POLICY SERVICES 0 0 0 0 25000 25000
001-550-65-99 OTHER PROFESSIONAL SERVICES 16,046 2,438 10,088 7,500 3,824 7,500 7,500

TOTAL PROFESSIONAL SERVICES 23,863 8,570 18,823 22,000 6,498 92,000 92,000
CONTRACTUAL SERVICES
001-550-68-10 ADVERTISING / PRINTING 255 334 0 500 0 500 500
001-550-68-25 COMMUNICATIONS / TELEPHONE 14,914 14688 15457 16,032 15,143 16,032 16,032
001-550-68-26 COMMUNICATIONS / CELL PHONES 34,344 45754 43629 38,000 43659 38,000 38,000
001-550-68-35 UTILITIES - ELECTRICITY, WATER 297 29 0 0 0 0 0
001-550-68-40 VEHICLE INSURANCE 37 0 0 0 0 0 0
001-550-68-45 MEMBERSHIP/DUES/PERMITS/LICENS 4,063 1,916 2742 3,684 2507 3,684 3,684
001-550-68-55 POSTAGE / MAILING / SHIPPING / 1,131 2,060 975 1,500 785 1,500 1,500
001-550-68-65 TRAVEL - MILEAGE/PER-DIEM/HOTE 20,244 14431 14106 10,000 8,364 10,000 10,000
001-550-68-70 RENTAL/LEASE - BUILDINGS/LAND/ 15777 15173 15,628 18,100 14,782 18,100 18,100
001-550-68-75 RENTAL/LEASE - EQUIPMENT 641 593 641 2,657 566 2,657 2,657
001-550-68-76 RENTAL / LEASE - COPIER 9,079 5171 0 10,000 0 10,000 10,000
001-550-68-85 REPAIR/MAINTENANCE - BUILDINGS 0 0 1,311 0 0 0 0
001-550-68-86 REPAIR/MAINTENANCE - EQUIPMENT 27,774 23076 22224 22615 24467 35000 35,000
001-550-68-88 REPAIR/MAINTENANCE - VEHICLES 81,255 100,141 88,030 90,000 100,661 90,000 90,000
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CITY OF NOGALES
APPROVED BUDGET REPORT
AS OF: JUNE 30TH, 2020

POLICE
[E— 2019- 10— a— 2020-2021 -------- )
2016 2017  2017-2018  2018-2019 CURRENT Y-T-D  REQUESTED APPROVED
AC TUAL  ACTUAL  ACTUAL  BUDGET ACTUAL  BUDGET  BUDGET
001-550-68-99 OTHER CONTRACTUAL SERVICES 22,584 1,853 2,113 4,000 26,626 4,000 4,000
TOTAL CONTRACTUAL SERVICES 2 32,394 225221 206,857 217,088 237,560 229,473 229,473
MATERIAL & SUPPLIES
001-550-70-10 GENERAL SUPPLIES 37,242 38262 29,850 33,000 24,645 33,000 33,000
001-550-70-12 UNIFORMS / SPECIAL CLOTHING 11,632 21,026 27,255 36,000 19458 36,000 36,000
001-550-70-15 WEAPONS & AMMUNITION 38,696 35538 29,985 30,000 30,120 30,000 30,000
001-550-70-20 GENERAL MATERIALS 4,884 1,324 1,161 4,000 406 4,000 4,000
001-550-70-25 FUELS, OILS & FLUIDS - GAS/HEA 1 07,253 116,141 149,199 141,000 117,943 144,000 144,000
001-550-70-26 MILEAGE REIMBURSABLE ( 33,133 ) (25342 )( 25,939 45,000 24,740 ) 0 0
TOTAL MATERIAL & SUPPLIES 1 66,573 186,949 211512 199,000 167,833 247,000 247,000
OTHER OPERATING COS$ _
DEBT FINANCING COST
001-550-78-50 LEASE OR PURCHASE PRINCIPAL 0 0 0 0 0 27,119 27,119
001-550-78-60 APS LEASE - INTEREST 612 498 381 250 250 114 114
001-550-78-70 APS LEASE - PRINCIPLE 2,470 2,621 2,755 2,929 2,929 3,155 3,155
TOTAL DEBT FINANCING COST 3,083 3119 3136 3,179 3,180 30,388 30,388
INTERFUND TRANSFEB o
CAPITAL EXPENSES
001-550-91-30 MAJOR EQUIPMENT - VEHICLES 4,386 0 0 0 0 0 0
001-550-91-99 OTHER CAPITAL EQUIPMENT / EXP 32,525 59,584 0 165,000 0 24,139 24,139
TOTAL CAPITAL EXPENSES 36,912 59,584 0 165,000 0 24139 24139
TOTAL EXPENSES- POLICE 6,1 85428 6,534,887 6,029,980 7,226,056 6,034,030 6,672,274 6,672,274
REVENUE OVER/(UNDER) EXPENDITURES (61 85,428) ( 6,534,887) ( 6,029,980) ( 7,226,056) ( 6,034,030) ( 6,672,274) ( 6,672,274)
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City of Nogales 2020-2021 Final Budget

Capital Purchases - Police

1. 2 Ford 2020 Ford Interceptor AWD—S$27,119

2. Industrial Refrigerator/Freezer—S5,054

3. Radio Channel #1 Communication Enhancement— $19,085
Total Capital -$51,258
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City of Nogales 2020-2021 Final Budget

Additional Funding Summary - Police

N o o W N

. Bulletproof Vest Grant

. Stonegarden Grant

. Governor’s Office Highway Safety
. Impound Fees

. SB1398 Additional Assessment

. Department of Justice

. DARE Program

S 8,000
$1,434,075
S 29,000
S 79,000
S 42,000
S 700,000
S 23,000

Total Additional Funding: $2,315,075
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CITY OF NOGALES
APPROVED BUDGET REPORT
AS OF: JUNE 30TH, 2020

BULLET PROOF VEST

[E— 2019- 2020 ----n- C— 2020-2021 -------- )
2016 2017  2017-2018  2018-2019 CURRENT Y-T-D  REQUESTED APPROVED
AC TUAL  ACTUAL  ACTUAL  BUDGET ACTUAL  BUDGET  BUDGET

REVENUES
SHARED REVENUE
015-000-43-10 GRANT REVENUE 1,873 4,740 5,549 8,000 4,121 8,000 8,000

TOTAL SHARED REVENUE 1,873 4740 5549 8,000 4121 8000 8,000
TOTAL REVENUES- BULLET PROOF VEST 1,873 4740 5549 8,000 4121 8000 8,000

REVENUE OVER/(UNDER) EXPENDITURES 1,873 4,740 5,549 8,000 4,121 8,000 8,000



BULLET PROOF VEST

CITY OF NOGALES
APPROVED BUDGET REPORT
AS OF: JUNE 30TH, 2020

[E— 2019- 2020 ----n- C— 2020-2021 -------- )
2016 2017  2017-2018  2018-2019 CURRENT Y-T-D  REQUESTED APPROVED
AC TUAL  ACTUAL  ACTUAL  BUDGET ACTUAL  BUDGET  BUDGET

EXPENDITURES
MATERIAL & SUPPLIES
015-550-70-12 UNIFORM SPECIAL CLOTHING 1,873 4,740 5,549 8,000 4,121 8,000 8,000

TOTAL MATERIAL & SUPPLIES 1,873 4740 5549 8,000 4121 8000 8,000
TOTAL EXPENSES- BULLET PROOF VEST 1,873 4740 5549 8,000 4121 8000 8,000
REVENUE OVER/(UNDER) EXPENDITURES 1,873) ( 4,740)( 5549)(  8,000) ( 4121)( 8,000)( 8,000)
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BULLET PROOF VEST

CITY OF NOGALES
APPROVED BUDGET REPORT
AS OF: JUNE 30TH, 2020

2020 ----n- C— 2020-2021 -------- )
2016 2017  2017-2018  2018-2019 CURRENT Y-T-D  REQUESTED APPROVED
AC TUAL  ACTUAL  ACTUAL  BUDGET ACTUAL  BUDGET  BUDGET
FUND TOTAL REVENUES 1,873 4740 5549 8,000 4121 8000 8,000
FUND TOTAL EXPENDITURES 1,873 4,740 5,549 8,000 4,121 8,000 8,000
REVENUE OVER/(UNDER) EXPENDITURES 0 0 0 0 0 0
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HOMELAND SECURITY

2016
AC

CITY OF NOGALES
APPROVED BUDGET REPORT
AS OF: JUNE 30TH, 2020

-2017  2017-2018  2018-2019 CURRENT
TUAL ACTUAL ACTUAL BUDGET

Y-T-D REQUESTED APPROVED
ACTUAL BUDGET BUDGET

REVENUES

SHARED REVENUE
016-000-43-10 GRANT REVENUE
TOTAL SHARED REVENUE

68,208 581,306 698,461

636,015 1,434,705 1,434,705

68,208 581,306 698,461 1,419,455

636,015 1,434,705 1,434,705

TOTAL REVENUES- HOMELAND SECURITY

REVENUE OVER/(UNDER) EXPENDITURES

68,208 581,306 698,461 1,419,455

68,208 581,306 698,461 1,419,455

636,015 1,434,705 1,434,705

636,015 1,434,705 1,434,705
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HOMELAND SECURITY

CITY OF NOGALES

APPROVED BUDGET REPORT
AS OF: JUNE 30TH, 2020

[E— 2019- 2020 ----n- C— 2020-2021 -------- )
2016 2017  2017-2018  2018-2019 CURRENT Y-T-D  REQUESTED APPROVED
AC TUAL  ACTUAL  ACTUAL  BUDGET ACTUAL  BUDGET  BUDGET
EXPENDITURES
PAYROLL
016-550-60-50 OVERTIME REIMBURSABLE 10,113 371,055 429,799 754,012 400,432 1,074,705 1,074,705
016-550-61-10 FICA / MED TAX 30,329 27,152 31,610 57,683 29,510 0 0
016-550-61-60 PENSION / RETIREMENT CONTR 36,517 154,622 194,956 263,010 179,353 0 0
TOTAL PAYROLL 5 76,960 552,828 656,365 1,074,705 609,296 1,074,705 1,074,705
PROFESSIONAL SERVICE _
CONTRACTUAL SERVICE _
MATERIAL & SUPPLIES
016-550-70-10 GENERAL SUPPLIES 0 3,135 0 0 0 0 0
016-550-70-20 MILEAGE REIMBURSABLE 0 0 25939 0 0 0 0
016-550-70-26 MILEAGE REIMBURSABLE 33,133 25,342 0 110,000 24,740 110,000 110,000
TOTAL MATERIAL & SUPPLIES 33133 28477 25939 110,000 24,740 110,000 110,000
CAPITAL EXPENSES
016-550-91-99 OTHER CAPITAL EQUIPMENT / EXP 58,114 0 16,157 234,750 0 250,000 250,000
TOTAL CAPITAL EXPENSES 58,114 0 16,157 234,750 0 250,000 250,000
TOTAL EXPENSES- HOMELAND SECURITY 68,208 581,306 698,461 1,419,455 634,035 1,434,705 1,434,705

REVENUE OVER/(UNDER) EXPENDITURES

68,208) ( 581,306) ( 698,461) ( 1,419,455)

( 634,035) ( 1,434,705) ( 1,434,705)
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HOMELAND SECURITY

2016
AC

CITY OF NOGALES
APPROVED BUDGET REPORT
AS OF: JUNE 30TH, 2020

-2017  2017-2018  2018-2019 CURRENT
TUAL ACTUAL ACTUAL BUDGET

Y-T-D REQUESTED APPROVED
ACTUAL BUDGET BUDGET

FUND TOTAL REVENUES
FUND TOTAL EXPENDITURES

REVENUE OVER/(UNDER) EXPENDITURES

68,208 581,306 698,461 1,419,455
68,208 581,306 698,461

636,015 1,434,705 1,434,705
634,035 1,434,705 1,434,705

1,980 0 0
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POLICE-GOHS DUI TSK FRCE

CITY OF NOGALES

APPROVED BUDGET REPORT

AS OF: JUNE 30TH, 2020

-------- 2019- 2020 --enens)(-eemene 2020-2021 ---eon)
2016 2017  2017-2018  2018-2019 CURRENT Y-T-D REQUESTED APPROVED
AC TUAL  ACTUAL  ACTUAL  BUDGET ACTUAL  BUDGET  BUDGET

REVENUES
SHARED REVENUE
021-000-43-19 GRANT REVENE - STEP 9,855 1,473 3907 12,500 8,705 12,500 12,500
021-000-43-21 GRANT REVENUE /DUI 10,344 10,906 5369 12,500 4432 12500 12,500
021-000-43-22 GRANT REVENUE- CAR SEATS 3,825 4,557 4,392 4,000 4,386 4,000 4,000

TOTAL SHARED REVENUE 24,024 16,936 13,667 29,000 17,522 29,000 29,000
TOTAL REVENUES- POLICE-GOHS DUI TSK FRCE 24,024 16,936 13667 29,000 17,522 29,000 29,000
REVENUE OVER/(UNDER) EXPENDITURES 24,024 16,936 13,667 29,000 17,522 29,000 29,000
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CITY OF NOGALES
APPROVED BUDGET REPORT
AS OF: JUNE 30TH, 2020

POLICE-GOHS DUI TSK FRCE

[— 2019- 2020 --emens)(-eemene 2020-2021 -enens )
2016 2017  2017-2018  2018-2019 CURRENT Y-T-D REQUESTED APPROVED
AC TUAL  ACTUAL  ACTUAL  BUDGET ACTUAL  BUDGET  BUDGET

EXPENDITURES
PAYROLL
021-550-60-50 OVERTIME REIMBURSABLE 7,501 7972 4018 8,430 3,205 8430 8430
021-550-61-10 FICA / MED TAX 599 576 282 645 245 645 645
021-550-61-60 PENSION / RETIREMENT CONTR 2,245 2,358 1,035 3,425 893 3,425 3,425

TOTAL PAYROLL 10,344 10,906 5335 12,500 4432 12500 12,500
PROFESSIONAL SERVICES _
CONTRACTUAL SERVICE _
MATERIAL & SUPPLIES
021-550-70-10 GENERAL SUPPLIES 3,825 4,557 4,392 4,000 4,386 4,000 4,000

TOTAL MATERIAL & SUPPLIES 3,825 4557 4392 4,000 4,386 4,000 4,000
CAPITAL EXPENSES _
TOTAL EXPENSES- POLICE-GOHS DUI TSK FRCE 14,169 15463 9,727 16,500 8,818 16,500 16,500

REVENUE OVER/(UNDER) EXPENDITURES ( 14,169) (  15463)( 9,727)( 16,500) ( 8818)( 16,500)( 16,500)



CITY OF NOGALES
APPROVED BUDGET REPORT
AS OF: JUNE 30TH, 2020

POLICE-GOHS STEP TSK FRC

[— 2019- 2020 --emens)(-eemene 2020-2021 -enens )
2016 2017  2017-2018  2018-2019 CURRENT Y-T-D REQUESTED APPROVED
AC TUAL  ACTUAL  ACTUAL  BUDGET ACTUAL  BUDGET  BUDGET

EXPENDITURES
PAYROLL
021-551-60-50 REIMB OT - GOHS-STEP 7,166 1,076 2940 8,430 6471 8430 8,430
021-551-61-10 FICA/MEDICARE-GOHS-STEP 549 79 213 645 479 645 645
021-551-61-30 GROUP HEALTH INSURANCE 0 0 0 0 201 0 0
021-551-61-60 RETIREMENT-GOHS-STEP 2,139 317 788 3,425 2,269 3,425 3,425

TOTAL PAYROLL 9,855 1,473 3940 12,500 9,510 12,500 12,500
MATERIAL & SUPPLIE S _
CAPITAL EXPENSES _
TOTAL EXPENSES- POLICE-GOHS STEP TSK FRC 9,855 1,473 3940 12,500 9,510 12,500 12,500

REVENUE OVER/(UNDER) EXPENDITURES ( 9,855) ( 1,473)( 3,940)( 12,500) ( 9510)( 12,500)( 12,500)



POLICE-GOHS STEP TSK FRC

CITY OF NOGALES
APPROVED BUDGET REPORT
AS OF: JUNE 30TH, 2020

[E— 2019- 2020 ----n- C— 2020-2021 -------- )
2016 2017  2017-2018  2018-2019 CURRENT Y-T-D  REQUESTED APPROVED
AC TUAL  ACTUAL  ACTUAL  BUDGET ACTUAL  BUDGET  BUDGET
FUND TOTAL REVENUES 24,024 16,936 13,667 29,000 17,522 29,000 29,000
FUND TOTAL EXPENDITURES 24,024 16,936 13,667 29,000 18,328 29,000 29,000
REVENUE OVER/(UNDER) EXPENDITURES 0 0 0 0 ( 806) 0 0
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IMPOUND FEES - POLICE

CITY OF NOGALES
APPROVED BUDGET REPORT
AS OF: JUNE 30TH, 2020

[— 2019- 2020 --emens)(-eemene 2020-2021 -enens )
2016 2017  2017-2018  2018-2019 CURRENT Y-T-D REQUESTED APPROVED
AC TUAL  ACTUAL  ACTUAL  BUDGET ACTUAL  BUDGET  BUDGET
REVENUES
OTHER REVENUE
056-000-47-91 IMPOUND FEES - POLICE 32,778 21,582 17,450 15,000 18,750 20,000 20,000
TOTAL OTHER REVENUE 32,778 21,582 17,450 15,000 18,750 20,000 20,000
MISC CONTRIBUTIONS
056-000-49-90 CARRY FORWARD FROM PRIOR YR 0 0 45,000 0 59,000 59,000
TOTAL MISC CONTRIBUTIONS 0 0 45,000 0 59,000 59,000
TOTAL REVENUES- IMPOUND FEES - POLICE 32,778 21,582 17,450 60,000 18,750 79,000 79,000
REVENUE OVER/(UNDER) EXPENDITURES 32,778 21,582 17,450 60,000 18,750 79,000 79,000
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IMPOUND FEES - POLICE

CITY OF NOGALES
APPROVED BUDGET REPORT
AS OF: JUNE 30TH, 2020

[E— 2019- 2020 ----n- C— 2020-2021 --------
2016 2017  2017-2018  2018-2019 CURRENT Y-T-D  REQUESTED APPROVED
AC TUAL  ACTUAL  ACTUAL  BUDGET ACTUAL  BUDGET  BUDGET
EXPENDITURES
PROFESSIONAL SERVICES
056-550-65-99 OTHER PROFESSIONAL SERVICES 248 300 360 1,000 0 1,000 1,000
TOTAL PROFESSIONAL SERVICES 248 300 360 1,000 0 1,000 1,000
CONTRACTUAL SERVICES
056-550-68-86 REPAIR/MAINTENANCE - EQUIPMENT 806 0 0 0 0 0
TOTAL CONTRACTUAL SERVICES 806 0 0 0 0 0
MATERIAL & SUPPLIES
056-550-70-10 GENERAL SUPPLIES 479 3,035 8,070 14,000 1,336 14,000 14,000
TOTAL MATERIAL & SUPPLIES 479 3035 8070 14,000 1,336 14,000 14,000
INTERFUND TRANSFERS
056-550-79-10 ADMINISTRATIVE ALLOCATIONS 0 0 12,000 0 0 0
TOTAL INTERFUND TRANSFERS 0 0 12,000 0 0 0
CAPITAL EXPENSES
056-550-91-99 OTHER CAPITAL EQUIPMENT / EXP 21,389 12,307 12,051 33,000 0 64,000 64,000

TOTAL CAPITAL EXPENSES

21,389 12,307 12,051 33,000

0 64,000 64,000

TOTAL EXPENSES- IMPOUND FEES - POLICE

REVENUE OVER/(UNDER) EXPENDITURES (

22,115 16,448 20,481 60,000

22,115) ( 16,448) ( 20,481)( 60,000)

1,336 79,000 79,000

( 1,336)( 79,000)( 79,000)
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CITY OF NOGALES
APPROVED BUDGET REPORT
AS OF: JUNE 30TH, 2020

IMPOUND FEES - POLICE

[E— 2019- 2020 ----n- C— 2020-2021 -------- )
2016 2017  2017-2018  2018-2019 CURRENT Y-T-D  REQUESTED APPROVED
AC TUAL  ACTUAL  ACTUAL  BUDGET ACTUAL  BUDGET  BUDGET
FUND TOTAL REVENUES 32,778 21,582 17,450 60,000 18,750 79,000 79,000
FUND TOTAL EXPENDITURES 22,115 16,448 20,481 60,000 1,336 79,000 79,000
REVENUE OVER/(UNDER) EXPENDITURES 10,663 5134 ( 3,031) 0 17,414 0 0




ADDL ASSMNT SB1398-POLIC

CITY OF NOGALES
APPROVED BUDGET REPORT
AS OF: JUNE 30TH, 2020

[— 2019- 2020 --emens)(-eemene 2020-2021 -enens )
2016 2017  2017-2018  2018-2019 CURRENT Y-T-D REQUESTED APPROVED
AC TUAL  ACTUAL  ACTUAL  BUDGET ACTUAL  BUDGET  BUDGET

REVENUES
OTHER REVENUE
057-000-47-94 ADDITIONAL ASSESSMENT FEES 6,674 7,594 11,334 15,000 9,267 10,000 10,000
057-000-47-95 ASSESSMENT FEES FROM SCC 321 329 199 0 212 0 0

TOTAL OTHER REVENUE 6,996 7,923 11533 15,000 9,479 10,000 10,000
MISC CONTRIBUTIONS
057-000-49-90 CARRY FORWARD FROM PRIOR YR 0 0 36,000 0 32,000 32,000

TOTAL MISC CONTRIBUTIONS 0 0 36,000 0 32000 32,000
TOTAL REVENUES- ADDL ASSMNT SB1398-POLIC 6,996 7,923 11533 51,000 9,479 42,000 42,000
REVENUE OVER/(UNDER) EXPENDITURES 6,996 7,923 11533 51,000 9,479 42,000 42,000
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ADDL ASSMNT SB1398-POLIC

CITY OF NOGALES
APPROVED BUDGET REPORT
AS OF: JUNE 30TH, 2020

[E— 2019- 2020 ----n- C— 2020-2021 -------- )
2016 2017  2017-2018  2018-2019 CURRENT Y-T-D  REQUESTED APPROVED
AC TUAL  ACTUAL  ACTUAL  BUDGET ACTUAL  BUDGET  BUDGET
EXPENDITURES
CONTRACTUAL SERVICES
057-550-68-88 REP/MAINT. VEHICLES 0 27243 0 0 0 0
057-550-68-99 OTHER CONTRACTUAL SERVICES 0 0 5,000 3,435 5,000 5,000

TOTAL CONTRACTUAL SERVICES

MATERIAL & SUPPLIES
057-550-70-10 GENERAL SUPPLIES
TOTAL MATERIAL & SUPPLIES

CAPITAL EXPENSES
057-550-91-99 OTHER CAPITAL EQUIPMENT / EXP
TOTAL CAPITAL EXPENSES

0 2,243 5,000

3,435 5,000 5,000

479 1,204 16,430 5,000 5,011 5,000 5,000
479 1,204 16,430 5,000 5,011 5,000 5,000
0 0 41,000 0 32,000 32,000
0 0 41,000 0 32,000 32,000

TOTAL EXPENSES- ADDL ASSMNT SB1398-POLIC

REVENUE OVER/(UNDER) EXPENDITURES (

479 1,204 18,673 51,000

479) ( 1,204)( 18,673)( 51,000)

8,446 42,000 42,000

( 8,446)( 42,000)( 42,000)
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ADDL ASSMNT SB1398-POLIC

CITY OF NOGALES

APPROVED BUDGET REPORT
AS OF: JUNE 30TH, 2020

[E— 2019- 2020 ----n- C— 2020-2021 -------- )
2016 2017  2017-2018  2018-2019 CURRENT Y-T-D  REQUESTED APPROVED
AC TUAL  ACTUAL  ACTUAL  BUDGET ACTUAL  BUDGET  BUDGET
FUND TOTAL REVENUES 6,996 7,923 11533 51,000 9,479 42,000 42,000
FUND TOTAL EXPENDITURES 479 1,204 18,673 51,000 8,446 42,000 42,000
REVENUE OVER/(UNDER) EXPENDITURES 6,516 6,718 (  7,140) 0 1,032 0 0
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FEDERAL ASSETS-JUSTICE

CITY OF NOGALES
APPROVED BUDGET REPORT
AS OF: JUNE 30TH, 2020

[— 2019- 2020 --emens)(-eemene 2020-2021 -enens )
2016 2017  2017-2018  2018-2019 CURRENT Y-T-D REQUESTED APPROVED
AC TUAL  ACTUAL  ACTUAL  BUDGET ACTUAL  BUDGET  BUDGET

REVENUES
SHARED REVENUE
251-000-43-10 GRANT REVENUE 0 0 200,000 0 200,000 200,000

TOTAL SHARED REVENUE 0 0 200,000 0 200,000 200,000
MISC CONTRIBUTIONS _
TOTAL REVENUES- FEDERAL ASSETS-JUSTICE 0 0 0 200,000 0 200,000 200,000
REVENUE OVER/(UNDER) EXPENDITURES 0 0 0 200,000 0 200,000 200,000
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FEDERAL ASSETS-JUSTICE

CITY OF NOGALES
APPROVED BUDGET REPORT
AS OF: JUNE 30TH, 2020

[E— 2019- 2020 ----n- C— 2020-2021 -------- )
2016 2017  2017-2018  2018-2019 CURRENT Y-T-D  REQUESTED APPROVED
AC TUAL  ACTUAL  ACTUAL  BUDGET ACTUAL  BUDGET  BUDGET
EXPENDITURES
PROFESSIONAL SERVICES
251-550-65-99 OTHER PROFESSIONAL SERVICES 0 0 16,000 0 16,000 16,000
TOTAL PROFESSIONAL SERVICES 0 0 16,000 0 16,000 16,000
CONTRACTUAL SERVICES
251-550-68-26 COMMUNICATIONS / CELL PHONE 0 0 700 700 700
251-550-68-45 MEMBERSHIP/DUES/PERMITS/LICENS 0 0 2300 2,300 2,300
251-550-68-65 TRAVEL - MILEAGE/PER-DIEM HOTE 0 0 10,000 10,000 10,000
251-550-68-85 REPAIRS/MAINTENANCE - BUILDING 0 0 0 30,000 0 30,000 30,000
TOTAL CONTRACTUAL SERVICES 0 0 0 43,00 0 43,000 43,000
MATERIAL & SUPPLIES
251-550-70-12 UNIFORMS/SPECIAL CLOTHING 0 0 5,000 0 5000 5,000
251-550-70-20 GENERAL MATERIALS 0 0 10,000 0 10,000 10,000
TOTAL MATERIAL & SUPPLIES 0 0 15,000 0 15000 15,000
CAPITAL EXPENSES
251-550-91-99 OTHER CAPITAL EQUIP/EXP 0 0 126,000 0 126,000 126,000
TOTAL CAPITAL EXPENSES 0 0 126,000 0 126,000 126,000
TOTAL EXPENSES- FEDERAL ASSETS-JUSTICE 0 0 0 200,000 0 200,000 200,000
REVENUE OVER/(UNDER) EXPENDITURES 0 0 0 ( 200,000) 0 ( 200,000) ( 200,000)
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CITY OF NOGALES
APPROVED BUDGET REPORT
AS OF: JUNE 30TH, 2020

FEDERAL ASSETS-JUSTICE

[E— 2019- 2020 ----n- C— 2020-2021 -------- )
2016 2017  2017-2018  2018-2019 CURRENT Y-T-D  REQUESTED APPROVED
AC TUAL  ACTUAL  ACTUAL  BUDGET ACTUAL  BUDGET  BUDGET
FUND TOTAL REVENUES 0 0 0 200,000 0 200,000 200,000
FUND TOTAL EXPENDITURES 0 0 0 200,000 0 200,000 200,000
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CITY OF NOGALES

APPROVED BUDGET REPORT
AS OF: JUNE 30TH, 2020

DARE
[— 2019- 2020 --emens)(-eemene 2020-2021 -enens
2016 2017  2017-2018  2018-2019 CURRENT Y-T-D REQUESTED APPROVED
AC TUAL  ACTUAL  ACTUAL  BUDGET ACTUAL  BUDGET  BUDGET

REVENUES
MISC CONTRIBUTIONS
253-000-49-20 CONTRIBUTIONS / DONATIONS 0 0( 104) 8,000 0 8000 8000
253-000-49-50 MISCELLANEOUS REVENUES 0 0 0 0 3,000 0 0
253-000-49-90 CARRY FORWARD 0 0 0 12,000 0 15,000 15,000

TOTAL MISC CONTRIBUTIONS 0 0 ( 104) 20,000 3,000 23,000 23,000
TOTAL REVENUES- DARE 0 0 ( 104) 20,000 3,000 23,000 23,000
REVENUE OVER/(UNDER) EXPENDITURES 0 0( 104) 20,000 3,000 23,000 23,000
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CITY OF NOGALES
APPROVED BUDGET REPORT
AS OF: JUNE 30TH, 2020

DARE
[E— 2019- 2020 ----n- C— 2020-2021 -------- )
2016 2017  2017-2018  2018-2019 CURRENT Y-T-D  REQUESTED APPROVED
AC TUAL  ACTUAL  ACTUAL  BUDGET ACTUAL  BUDGET  BUDGET

EXPENDITURES
MATERIAL & SUPPLIES
253-550-70-10 GENERAL SUPPLIES 0 6,229 20,000 591 23,000 23,000

TOTAL MATERIAL & SUPPLIES 0 6229 20,000 591 23,000 23,000
TOTAL EXPENSES- DARE 0 0 6229 20,000 591 23,000 23,000
REVENUE OVER/(UNDER) EXPENDITURES 0 0 ( 6,229 ( 20,000) ( 591)( 23,000)( 23,000)
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CITY OF NOGALES
APPROVED BUDGET REPORT
AS OF: JUNE 30TH, 2020

DARE
[— 2019- 2020 --emens)(-eemene 2020-2021 -enens )
2016 2017  2017-2018  2018-2019 CURRENT Y-T-D REQUESTED APPROVED
AC TUAL  ACTUAL  ACTUAL  BUDGET ACTUAL  BUDGET  BUDGET
FUND TOTAL REVENUES 0 ( 104) 20,000 3,000 23,000 23,000
FUND TOTAL EXPENDITURES 0 6,229 20,000 591 23,000 23,000
REVENUE OVER/(UNDER) EXPENDITURES 0 0( 6333 0 2,409 0 0
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FEDERAL ASSETS-TREASURY

CITY OF NOGALES
APPROVED BUDGET REPORT
AS OF: JUNE 30TH, 2020

[— 2019- 2020 --emens)(-eemene 2020-2021 -enens )
2016 2017  2017-2018  2018-2019 CURRENT Y-T-D REQUESTED APPROVED
AC TUAL  ACTUAL  ACTUAL  BUDGET ACTUAL  BUDGET  BUDGET
REVENUES
SHARED REVENUE
255-000-43-10 GRANT REVENUE 0 24,374 200,000 0 200,000 200,000
TOTAL SHARED REVENUE 0 24,374 200,000 0 200,000 200,000
MISC CONTRIBUTIONS
255-000-49-90 CARRY FORWARD TREASURY 0 0 300,000 0 300,000 300,000
TOTAL MISC CONTRIBUTIONS 0 0 300,000 0 300,000 300,000
TOTAL REVENUES- FEDERAL ASSETS-TREASURY 0 0 24374 500,000 0 500,000 500,000
REVENUE OVER/(UNDER) EXPENDITURES 0 0 24,374 500,000 0 500,000 500,000
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FEDERAL ASSETS-TREASURY

CITY OF NOGALES
APPROVED BUDGET REPORT
AS OF: JUNE 30TH, 2020

[E— 2019- 2020 ----n- C— 2020-2021 --------
2016 2017  2017-2018  2018-2019 CURRENT Y-T-D  REQUESTED APPROVED
AC TUAL  ACTUAL  ACTUAL  BUDGET ACTUAL  BUDGET  BUDGET
EXPENDITURES
PROFESSIONAL SERVICES
255-550-65-70 TRAINING 695 0 0 5,000 0 5000 5,000
255-550-65-99 OTHER PROFESSIONAL SERVICES 134 4,400 0 10,325 0 10,325 10,325
TOTAL PROFESSIONAL SERVICES 829 4,400 0 15325 0 15325 15,325
CONTRACTUAL SERVICES
255-550-68-65 TRAVEL - MILEAGE/PER DIEM/HOTE 4861 (  4,485) 0 10,000 761 10,000 10,000
255-550-68-85 REPAIRS/MAINTENANCE - BUILDING 0 8,971 0 0 0 0 0
255-550-68-99 OTHER CONTRACTUAL SERVICES 10,603 (1,301 ) 0 4,675 0 4,675 4,675
TOTAL CONTRACTUAL SERVICES 15,464 3,184 0 14,675 761 14,675 14,675
MATERIAL & SUPPLIES
255-550-70-10 GENERAL SUPPLIES 12,367 7,235 0 13,770 4813 13770 13,770
255-550-70-20 GENERAL MATERIALS 4,524 0 0 11,230 0 11,230 11,230
TOTAL MATERIAL & SUPPLIES 16,891 7,235 0 25000 4,813 25000 25,000
CAPITAL EXPENSES
255-550-91-30 MAJOR EQUIPMENT - VEHICLES 2,700 0 0 55000 0 55000 55,000
255-550-91-50 BUILDING IMPROVEMENTS / RENOVA 0 0 0 90,000 0 90,000 90,000
255-550-91-99 OTHER CAPITAL EQUIPMENT/EXP 1,100 0 0 300,000 0 300,000 300,000
TOTAL CAPITAL EXPENSES 3,800 0 0 445,000 0 445000 445,000
TOTAL EXPENSES- FEDERAL ASSETS-TREASURY 36,984 14,819 0 500,000 5574 500,000 500,000
REVENUE OVER/(UNDER) EXPENDITURES ( 36,984) ( 14,819) 0 ( 500,000) ( 5574)( 500,000) ( 500,000)
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FEDERAL ASSETS-TREASURY

CITY OF NOGALES
APPROVED BUDGET REPORT
AS OF: JUNE 30TH, 2020

[E— 2019- 2020 ----n- C— 2020-2021 -------- )
2016 2017  2017-2018  2018-2019 CURRENT Y-T-D  REQUESTED APPROVED
AC TUAL  ACTUAL  ACTUAL  BUDGET ACTUAL  BUDGET  BUDGET
FUND TOTAL REVENUES 0 0 24374 500,000 0 500,000 500,000
FUND TOTAL EXPENDITURES 36,984 14,819 0 500,000 5,574 500,000 500,000
REVENUE OVER/(UNDER) EXPENDITURES 36,984) ( 14,819) 24,374 0 ( 5574) 0 0
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City of Nogales 2020-2021 Final Budget

Department Summary - Fire

$5,077,745 $5,282,392 $5,118,335 $5,664,953 $5,939,668
FY 17 Actual FY 18 Actual FY 19 Actual FY 20 Fy 21
Approved Proposed
M Capital $49,520 $40,191 $35,940 S- $36,000
N Debt $130,574 $130,574 $45,621 $3,179 $40,269
" Supplies $125,044 $121,129 $176,977 $188,363 $185,400
I Contractual Svcs $170,198 $205,116 $165,200 $255,526 $245,969
H Professional Svcs $19,898 $32,339 $31,623 $57,119 $66,257
N Payroll $4,582,511 $4,753,043 $4,662,973 $5,160,766 $5,365,773
Cost Changes
Fu nding Department cost has changed by
Staffing| 2019 47
5%
2020 47
2021 a7 Increases Decreases
$205,007 - health Decrease in Overtime
T and Pension Cost
ins, retirement
$219,644
100% $9,138 - medical, 59,557 -

® General Fund

training Repair/Maint -
$37,090 - Financing | $2,963 - uniforms,
of Vehicles
536,000 - Purchase
of Heart Monitor

fuel, general supplies
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CITY OF NOGALES
APPROVED BUDGET REPORT
AS OF: JUNE 30TH, 2020

FIRE
[E— 2019- 2020 ----n- C— 2020-2021 -------- )
2016 2017  2017-2018  2018-2019 CURRENT Y-T-D  REQUESTED APPROVED
AC TUAL  ACTUAL  ACTUAL  BUDGET ACTUAL  BUDGET  BUDGET

EXPENDITURES
PAYROLL
001-660-60-10 REGULAR EMPLOYEES 2,3 23534 2,278,235 2,230,531 2,102,735 2,218,249 2,105,622 2,105,622
001-660-60-34 SHIFT DIFFERENTIAL 27,245 26561 28,070 30,660 26,703 30,587 30,587
001-660-60-40 OVERTIME REGULAR 4 49184 558,306 352,683 400,000 356,929 325,000 325,000
001-660-60-52 FLSA 0 20,789 216,990 200,000 206,424 197,469 197,469
001-660-60-70 UNIFORM ALLOWANCE 77918 71,115 66,300 75,600 69,600 75600 75,600
001-660-60-90 HOLIDAY PAY 0 0 0 0 0 197,469 197,469
001-660-60-91 HAZMAT TECH PAY 37,000 34,000 33500 34,500 31,375 30,000 30,000
001-660-60-92 ALS CERTIFICATION PAY 3,650 3,00 3600 3,600 3,600 3,600 3,600
001-660-60-93 HOUSEKEEPING ALLOWANCE 21,145 20490 19,152 21,838 19,499 21,838 21,838
001-660-60-94 SWIFT WATER RESCUE PAY 8,400 8,000 7,200 8,400 9,000 8400 8,400
001-660-60-95 TECHNICAL RESCUE PAY 45200 40,600 38,300 44,400 38,100 38,400 38,400
001-660-61-10 FICA / MED TAX 36,333 49,207 49,231 44,628 46,075 46,256 46,256
001-660-61-20 WORKERS COMP INSURANCE 61,810 109,651 68,665 88,945 93465 131,377 131,377
001-660-61-30 GROUP HEALTH INSURANCE 4 37,702 450,973 396,718 437,086 424,688 496,951 496,951
001-660-61-40 GROUP LIFE INSURANCE 2,974 6,136 5423 13,184 6,398 8178 8,178
001-660-61-60 PENSION / RETIREMENT CONTRIBUT 1,0 50,416 1,075,880 1,146,610 1,655,190 1,421,146 1,637,026 1,637,026
001-660-61-80 TUITION REIMBURSEMENT 0 0 0 0 0 ) 12,000 12,000

TOTAL PAYROLL 45 82,511 4,753,043 4,662,973 5,160,766 4,971,250 5,365,773 5,365,773
PROFESSIONAL SERVICES
001-660-65-50 MEDICAL / MEDICAL LABORATORY 14,333 16,127 15933 17,000 708 31,000 31,000
001-660-65-60 PROGRAMMING SOFTWARE 1,815 0 0 0 0 0 0
001-660-65-70 TRAINING 3,630 9471 14,090 18,000 14,437 23,800 23,800
001-660-65-99 OTHER PROFESSIONAL SERVICES 119 6,742 1,600 14,199 14,163 11,457 11,457

TOTAL PROFESSIONAL SERVICES 19,898 32,339 31,623 49,199 29,308 66,257 66,257
CONTRACTUAL SERVICES
001-660-68-10 ADVERTISING / PRINTING 2,062 1,818 1282 2,000 943 2500 2,500
001-660-68-25 COMMUNICATIONS / TELEPHONE 7,317 5496 5794 7,500 5476 6540 6,540
001-660-68-26 COMMUNICATIONS / CELL PHONES 12,608 13422 10,067 11,720 9,395 9,000 9,000
001-660-68-35 UTILITIES - ELECTRICITY, WATER 24,637 26227 30,039 24,200 27565 26,520 26,520
001-660-68-40 VEHICLE INSURANCE 61 0 0 0 0 0 0
001-660-68-45 MEMBERSHIP/DUES/PERMITS/LICENS 1,254 1,535 2,875 2,500 3280 3625 3,625
001-660-68-50 PEST CONTROL REMOVAL 540 0 0 0 0 0 0
001-660-68-55 POSTAGE / MAILING / SHIPPING / 607 575 219 500 158 504 504
001-660-68-65 TRAVEL - MILEAGE/PER-DIEM/HOTE 7,168 4756 9,964 9,965 5057 2500 2,500
001-660-68-70 RENTAL/LEASE - BUILDINGS/LAND/ 14,877 15173 15628 15650 14,782 16,260 16,260
001-660-68-75 RENTAL/LEASE - EQUIPMENT 5278 15228 15745 16,035 14,834 19,000 19,000
001-660-68-76 RENTAL / LEASE - COPIER 1,862 1,709 2161 2,500 1,829 2300 2,300
001-660-68-85 REPAIR/MAINTENANCE - BUILDINGS 6,856 1,712 6821 20,500 1,386 22,700 22,700
001-660-68-86 REPAIR/MAINTENANCE - EQUIPMENT 49467 42,428 45768 62,500 48531 58800 58,800
001-660-68-88 REPAIR/MAINTENANCE - VEHICLES 35,606 75036 18,838 75,000 74,004 70,800 70,800
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CITY OF NOGALES
APPROVED BUDGET REPORT
AS OF: JUNE 30TH, 2020

FIRE
[E— 2019- 2020 --w-ees)(-eemene 2020-2021 -enees )
2016 2017  2017-2018  2018-2019 CURRENT Y-T-D REQUESTED APPROVED
AC TUAL  ACTUAL  ACTUAL  BUDGET ACTUAL  BUDGET  BUDGET
001-660-68-99 OTHER CONTRACTUAL SERVICES 0 0 0 4,956 4,350 4,920 4,920
TOTAL CONTRACTUAL SERVICES 1 70,198 205116 165200 255,526 211,591 245969 245969
MATERIAL & SUPPLIES
001-660-70-10 GENERAL SUPPLIES 23,140 28133 41,113 35,000 30,937 30,000 30,000
001-660-70-12 UNIFORMS / SPECIAL CLOTHING 36,154 20,164 61479 63,363 27,833 61,000 61,000
001-660-70-16 AMBULANCE MEDICATION SUPPLIES 0 0 0 6,000 0 9600 9,600
001-660-70-20 GENERAL MATERIALS 42,770 46,580 38,449 50,000 48,395 52,800 52,800
001-660-70-25 FUELS, OILS & FLUIDS - GAS/HEA 22,980 26,252 35,936 34,000 27,269 32,000 32,000
TOTAL MATERIAL & SUPPLIES 1 25044 121,129 176977 188,363 134,434 185400 185,400
DEBT FINANCING COST
001-660-78-40 LEASE OR PURCHASE INTEREST 11,916 5,506 441 0 0 0 0
001-660-78-50 LEASE OR PURCHASE PRINCIPAL 1 15538 121,948 42,043 0 0 37,000 37,000
001-660-78-60 APS LEASE - INTEREST 612 498 381 250 250 114 114
001-660-78-70 APS LEASE - PRINCIPLE 2,470 2,621 2,755 2,929 2,929 3,155 3,155
TOTAL DEBT FINANCING COST 1 30,537 130,574 45621 3,179 3,180 40,269 40,269
CAPITAL EXPENSES
001-660-91-99 OTHER CAPITAL EQUIPMENT / EXP 49,520 40,191 35,940 0 5,649 36,000 36,000
TOTAL CAPITAL EXPENSES 49520 40,191 35,940 0 5649 36,000 36,000
TOTAL EXPENSES- FIRE 5,0 77,708 5282392 5,118,335 5,657,033 5355411 5,939,668 5,939,668
REVENUE OVER/(UNDER) EXPENDITURES (5.0 77,708) ( 5,282,392) ( 5,118,335) ( 5,657,033) ( 5,355,411) ( 5,939,668) ( 5,939,668)
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City of Nogales 2020-2021 Final Budget

Capital Purchases - Fire

1. Heart Monitor—5$36,000
2. Lease Purchase Ambulance - $37,000

Total Capital -$73,000
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City of Nogales 2020-2021 Final Budget

Additional Funding Summary - Fire

1. AZ Forestry Wildland Fire S 400,000

Total Additional Funding $400,000
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AZ ST FORESTRY WILDLAND

CITY OF NOGALES
APPROVED BUDGET REPORT
AS OF: JUNE 30TH, 2020

[— 2019- 2020 --emens)(-eemene 2020-2021 -enens )
2016 2017  2017-2018  2018-2019 CURRENT Y-T-D REQUESTED APPROVED
AC TUAL  ACTUAL  ACTUAL  BUDGET ACTUAL  BUDGET  BUDGET

REVENUES
SHARED REVENUE
262-000-43-10 GRANT REVENUE 0 68,165 0 0

TOTAL SHARED REVENUE 0 68165 0 0 0
REIMBURSEMENTS
262-000-48-20 REIMBURSEMENT FIRE-PR 2 65582 125491 223,223 200,000 92,544 400,000 400,000
262-000-48-61 RECOVERY OF PRIOR YEAR EXP 0 0 109,842 0 0

TOTAL REIMBURSEMENTS 2 65582 125491 333,065 200,000 92,544 400,000 400,000
MISC CONTRIBUTIONS _
TOTAL REVENUES- AZ ST FORESTRY WILDLAND 2 65582 125491 401,230 200,000 92,544 400,000 400,000
REVENUE OVER/(UNDER) EXPENDITURES 2 65582 125491 401,230 200,000 92,544 400,000 400,000
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CITY OF NOGALES
APPROVED BUDGET REPORT
AS OF: JUNE 30TH, 2020

AZ DT FORESTRY WILDLAND

[E— 2019- 2020 --w-ees)(-eemene 2020-2021 -enees )
2016 2017  2017-2018  2018-2019 CURRENT Y-T-D REQUESTED APPROVED
AC TUAL  ACTUAL  ACTUAL  BUDGET ACTUAL  BUDGET  BUDGET

EXPENDITURES

PAYROLL

262-660-60-50 REIMBURSABLE SALARY- FIRE 2 63,182 78559 131,879 125,000 72,791 250,000 250,000

262-660-61-10 FICA / MED TAX 0 1,181 992 2,000 923 4,000 4,000

262-660-61-30 GROUP HEALTH INSURANCE 0 2,890 0 0 967 0 0

262-660-61-40 GROUP LIFE INSURANCE 0 35 0 0 8 0 0

262-660-61-60 PENSION / RETIREMENT CONTRIBU 0 38,022 22,946 61,780 36,980 123,560 123,560
TOTAL PAYROLL 2 63,182 120,687 155817 188,780 111,669 377,560 377,560

PROFESSIONAL SERVICES _

CONTRACTUAL SERVICES

262-660-68-65 TRAVEL - MILEAGE/PER-DIEM/HOTE 2,400 4804 2825 11,220 12,109 22,440 22,440

262-660-68-88 REPAIRS/MAINTENACE VEHICLES 0 0 48,162 0 4,299 0 0
TOTAL CONTRACTUAL SERVICES 2,400 4,804 50,988 11,220 16,407 22,440 22,440

MATERIAL & SUPPLIES

262-660-70-12 UNIFORMS / SPECIAL CLOTHING 5,998 0 0 0 0 0
TOTAL MATERIAL & SUPPLIES 5,998 0 0 0 0 0

CONTINGENCY - RESERVE

262-660-80-20 TRANSFER OF EXP FROM GF 0 0 109,842 0 0 0 0
TOTAL CONTINGENCY - RESERVE 0 0 109,842 0 0 0 0

CAPITAL EXPENSES _

TOTAL EXPENSES- AZ DT FORESTRY WILDLAND 2 65582 131,480 316,646 200,000 128,076 400,000 400,000

REVENUE OVER/(UNDER) EXPENDITURES ( 2 65,582) ( 131,489) ( 316,646) ( 200,000) ( 128,076) ( 400,000) ( 400,000)
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FIRE HOUSE SUB

CITY OF NOGALES
APPROVED BUDGET REPORT
AS OF: JUNE 30TH, 2020

[E— 2019- 2020 ----n- C— 2020-2021 -------- )
2016 2017  2017-2018  2018-2019 CURRENT Y-T-D  REQUESTED APPROVED
AC TUAL  ACTUAL  ACTUAL  BUDGET ACTUAL  BUDGET  BUDGET
FUND TOTAL REVENUES 65582 125491 401,230 200,000 92,544 400,000 400,000
FUND TOTAL EXPENDITURES 65,582 131,489 362,232 200,000 128,076 400,000 400,000
REVENUE OVER/(UNDER) EXPENDITURES 0 ( 5999 380998 0 ( 35532 0 0
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City of Nogales 2020-2021 Final Budget

Department Summary - Nogales Rides

" Supplies

i Contractual Svcs
B Professional Svcs
E Payroll

Funding

100%
B General Fund

S0 $71,103 $71,610 $70,055 $60,643
FY 17 Actual FY 18 Actual FY 19 Actual FY20 FY21
Approved Proposed
$0 $9,132 $7,585 $8,712 $9,398
S0 $15,265 $4,466 $15,265 $5,000
$0 $2,100 $- $2,100 $2,100
$0 $44,606 $59,559 $43,978 $44,145
Cost Changes
Staffing| 2019 1 Department cost has changed by
2020 1
-13%
2021 1
Increases Decreases
$167 - Retirement $10,.265 comm ns. -
in non-dept
$686 Uniforms, fuel,
| _general supplies
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NOGALES RIDES

CITY OF NOGALES
APPROVED BUDGET REPORT
AS OF: JUNE 30TH, 2020

[E— 2019- 2020 ----n- C— 2020-2021 -------- )
2016 2017  2017-2018  2018-2019 CURRENT Y-T-D  REQUESTED APPROVED
AC TUAL  ACTUAL  ACTUAL  BUDGET ACTUAL  BUDGET  BUDGET
EXPENDITURES
PAYROLL
001-775-60-10 REGULAR EMPLOYEES 0 0 40,299 26,021 27,826 26,021 26,021
001-775-60-40 OVERTIME REGULAR 0 0 957 500 600 500 500
001-775-61-10 FICA / MED TAX 0 0 2989 2029 2,008 2029 2,029
001-775-61-20 WORKERS COMP INSURANCE 0 0 1,088 469 443 64 64
001-775-61-30 GROUP HEALTH INSURANCE 0 0 10,833 11,656 11,864 12,116 12,116
001-775-61-40 GROUP LIFE INSURANCE 0 0 122 174 149 174 174
001-775-61-60 PENSION / RETIREMENT CONTRIBUT 0 0 3,271 3,129 3,349 3,241 3,241
TOTAL PAYROLL 0 0 59,559 43,978 46239 44,145 44,145
PROFESSIONAL SERVICES
001-775-65-70 TRAINING 0 0 600 (75 600 600
001-775-65-99 OTHER PROFESSIONAL SERVICES 0 0 1,500 0 1,500 1,500
TOTAL PROFESSIONAL SERVICES 0 0 2100 (75 2100 2,100
CONTRACTUAL SERVICES
001-775-68-26 COMMUNICATIONS / CELL PHONES 0 0 585 445 664 600 600
001-775-68-40 VEHICLE INSURANCE 0 0 ( 0) 2000 0 0
001-775-68-42 BUILDING INSURANCE 0 0 ( 0) 1,620 0 0
001-775-68-43 GENERAL INSURANCE 0 0 0 6,600 0 0
001-775-68-45 MEMBERSHIP/DUES/PERMITS/LICENS 0 0 0 100 0 100 100
001-775-68-65 TRAVEL - MILEAGE/PER-DIEM/HOTE 0 0 0 500 0 500 500
001-775-68-76 RENTAL / LEASE - COPIER 0 0 82 300 60 300 300
001-775-68-80 RENTAL/LEASE - UNIFORMS/OTHER 0 0 207 200 498 0 0
001-775-68-88 REPAIR/MAINTENANCE - VEHICLES 0 0 3,593 3,500 1,658 3,500 3,500
TOTAL CONTRACTUAL SERVICES 0 0 4466 15265 2,880 5000 5,000
MATERIAL & SUPPLIES
001-775-70-10 GENERAL SUPPLIES 0 34 314 31 400 400
001-775-70-12 UNIFORMS / SPECIAL CLOTHING 0 136 150 154 550 550
001-775-70-20 GENERAL MATERIALS 0 55 2,248 0 2248 2248
001-775-70-25 FUELS, OILS & FLUIDS - GAS/HE 0 0 7,360 6,000 4,773 6,200 6,200
TOTAL MATERIAL & SUPPLIES 0 0 758 8712 4958 9398 9,398
OTHER OPERATING COS$ _
INTERFUND TRANSFEB o -
TOTAL EXPENSES- NOGALES RIDES 0 0 71,610 70,055 54,002 60,643 60,643
REVENUE OVER/(UNDER) EXPENDITURES 0 0 ( 71610)( 70,055) ( 54,002)( 60,643)( 60,643)
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City of Nogales 2020-2021 Final Budget

Department Summary - Facilities

B Capital

H Debt

7 Supplies

[ Contractual Svcs
H Professional Svcs
E Payroll

Funding

100%

= General Fund

$557,760 $570,253 $604,719 $583,064 $743,288
FY 17 Actual FY 18 Actual FY 19 Actual FY 20 FY 21

Approved Proposed
$31,754 ) ) i) $159,000
$14,797 $14,973 $15,052 $15,263 $15,695
$31,945 $33,208 $34,575 $30,050 $33,050
$183,557 $179,445 $210,863 $192,040 $192,540

$2,218 $1,603 $2,683 $8,000 $8,000
$293,489 $341,024 $341,545 $337,711 $335,003

Cost Changes
Staffing| 2019 7 Department cost has changed by
2020 7
27%
2021 7
Increases Decreases
$_500 " $2,708 - Salaries and
Repair/Maint \
' ERE's
Vehicles
$3,000 general
supplies/fuel
$432 - Debt
118
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FACILITIES MAINTENANCE

CITY OF NOGALES
APPROVED BUDGET REPORT
AS OF: JUNE 30TH, 2020

[E— 2019- 2020 ----n- C— 2020-2021 -------- )
2016 2017  2017-2018  2018-2019 CURRENT Y-T-D  REQUESTED APPROVED
AC TUAL  ACTUAL  ACTUAL  BUDGET ACTUAL  BUDGET  BUDGET
EXPENDITURES
PAYROLL
001-776-60-10 REGULAR EMPLOYEES 1 94,028 222,157 229,499 217,239 218,300 212,160 212,160
001-776-60-15 TEMPORARY EMPLOYEES 3,888 0 3772 0 0 0 0
001-776-60-40 OVERTIME REGULAR 3,404 1,114 2877 2,000 550 2,000 2,000
001-776-61-10 FICA / MED TAX 14,655 16,355 17,360 16,542 16,127 16,383 16,383
001-776-61-20 WORKERS COMP INSURANCE 4468 10,660 6695 8,100 7539 7,753 7,753
001-776-61-30 GROUP HEALTH INSURANCE 51,254 64,976 55371 66,850 65472 69,827 69,827
001-776-61-40 GROUP LIFE INSURANCE 432 966 814 1,218 1,035 1218 17218
001-776-61-60 PENSION / RETIREMENT CONTRIBUT 21,360 24795 25157 25762 25481 25662 25,662
001-776-61-70 UNEMPLOYMENT INSURANCE 0 0 ( 0 0 0 0
TOTAL PAYROLL 2 93489 341,024 341545 337,711 334,505 335003 335,003
PROFESSIONAL SERVICES
001-776-65-50 MEDICAL / MEDICAL LABORATORY 0 484 363 0 0 0 0
001-776-65-70 TRAINING 1,583 0 2320 3,000 0 3000 3,000
001-776-65-99 OTHER PROFESSIONAL SERVICES 635 1,119 0 5,000 6,587 5,000 5,000
TOTAL PROFESSIONAL SERVICES 2,218 1,603 2683 8,000 6,587 8,000 8,000
CONTRACTUAL SERVICES
001-776-68-25 COMMUNICATIONS / TELEPHONE 770 751 833 1,100 817 1,100 1,100
001-776-68-26 COMMUNICATIONS / CELL PHONES 1,821 2,285 1838 2,000 1,425 2,000 2,000
001-776-68-35 UTILITIES - ELECTRICITY, WATER 1 41595 153,419 156,745 142,000 161,161 142,000 142,000
001-776-68-50 PEST CONTROL REMOVAL 1,260 1,270 2485 2,000 4295 2,000 2,000
001-776-68-55 POSTAGE / MAILING / SHIPPING / 113 63 24 100 0 100 100
001-776-68-65 TRAVEL - MILEAGE/PER-DIEM/HOTE 622 ( 61) 749 2,000 36) 2000 2,000
001-776-68-76 RENTAL / LEASE - COPIER 0 0 0 0 81 0 0
001-776-68-80 RENTAL/LEASE - UNIFORMS/OTHER 2,376 2,076 2548 1,340 4083 1,340 1,340
001-776-68-85 REPAIR/MAINTENANCE - BUILDINGS 17,941 6,140 28570 22,000 8977 22,000 22,000
001-776-68-86 REPAIR/MAINTENANCE - EQUIPMENT 8,166 6,364 10,407 10,000 18,210 10,000 10,000
001-776-68-88 REPAIR/MAINTENANCE - VEHICLES 2,339 1,308 923 2,500 2,768 3,000 3,000
001-776-68-99 OTHER CONTRACTUAL SERVICES 6,554 5,831 5,742 7,000 1,800 7,000 7,000
TOTAL CONTRACTUAL SERVICES 1 83557 179,445 210,863 192,040 203582 192,540 192,540
MATERIAL & SUPPLIES
001-776-70-10 GENERAL SUPPLIES 17,198 14,752 16,454 16,000 17,579 18,000 18,000
001-776-70-12 UNIFORMS / SPECIAL CLOTHING 1,018 798 1,020 1,050 1,274 1,050 1,050
001-776-70-20 GENERAL MATERIALS 10,946 14,018 11,577 9,000 10,846 9,000 9,000
001-776-70-25 FUELS, OILS & FLUIDS - GAS/HEA 2,783 3,640 5,525 4,000 4123 5,000 5,000
TOTAL MATERIAL & SUPPLIES 31,945 33208 34575 30,050 33,822 33050 33,050
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FACILITIES MAINTENANCE

CITY OF NOGALES
APPROVED BUDGET REPORT
AS OF: JUNE 30TH, 2020

[E— 2019- 2020 ----n- C— 2020-2021 -------- )
2016 2017  2017-2018  2018-2019 CURRENT Y-T-D  REQUESTED APPROVED
AC TUAL  ACTUAL  ACTUAL  BUDGET ACTUAL  BUDGET  BUDGET

DEBT FINANCING COST
001-776-78-60 APS LEASE - INTEREST 2,939 2,391 1829 1,202 1,202 549 549
001-776-78-70 APS LEASE - PRINCIPLE 11,858 12,582 13,224 14,061 14,061 15,146

TOTAL DEBT FINANCING COST 14,797 14973 15052 15263 15,263 15695 15,695
CAPITAL EXPENSES
001-776-91-50 BUILDING IMPROVEMENTS / RENOVA 31,754 0 0 0 2,017 159,000

TOTAL CAPITAL EXPENSES 31,754 0 0 0 2,017 159,000 159,000
TOTAL EXPENSES- FACILITIES MAINTENANCE 5 57,761 570,251 604,719 583,064 505,776 743,288 743,288
REVENUE OVER/(UNDER) EXPENDITURES (s 57,761) ( 570,251) ( 604,719) ( 583,064)

( 595,776) ( 743,288) ( 743,288)
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City of Nogales 2020-2021 Final Budget

Capital Projects - Facilities

0O N OB W

. A/C Units—Public Works $5,000

. Chain Link Fence—Public Works—S$6,000

. Painting—Public Works—$5,000

. Repairs—Public Works—$20,000

. City Hall Roof Recoating—525,000

. Senior Center Roof Repairs—5$40,000

. Fire State 1 & 2 Roof Repairs—$43,000

. A/C Units—Pimeria Alta Museum—5$15,000

Total Capital $159,000
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City of Nogales 2020-2021 Final Budget

Department Summary - Engineering

$267,959 $152,542 $149,957 $227,251 $155,675
FY 17 Actual FY 18 Actual FY 19 Actual ApF;:{rj\(l)e d Pr:):)cfsle d
" Supplies $4,921 $3,218 $5,250 $5,300 $5,400
I Contractual Svcs $9,008 $4,167 $6,113 $7,200 $8,300
¥ Professional Svcs $34,982 $34,868 $29,325 $32,500 $32,500
H Payroll $219,048 $110,289 $109,269 $182,251 $109,475

Cost Changes

Department cost has changed by

Funding -31%
Staffing| 2019 1

2020

Increases Decreases

Increase in Healt

2021 Ins./Retirement - 5::,3':85 fr:ng:lee:Im:
istant Unfunde
54,609
$1,100 - rental

copier, travel,
advertising

100%
5100 - uniforms
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CITY OF NOGALES
APPROVED BUDGET REPORT
AS OF: JUNE 30TH, 2020

ENGINEERING
[E— 2019- 2020 ----n- C— 2020-2021 -------- )
2016 2017  2017-2018  2018-2019 CURRENT Y-T-D  REQUESTED APPROVED
AC TUAL  ACTUAL  ACTUAL  BUDGET ACTUAL  BUDGET  BUDGET
EXPENDITURES
PAYROLL
001-777-60-10 REGULAR EMPLOYEES 1 58,398 81,120 81,897 132,218 122,353 80,502 80,502
001-777-60-40 OVERTIME REGULAR 15 0 0 0 0 0 0
001-777-61-10 FICA / MED TAX 11,967 6,206 6265 10,108 9,243 6158 6,158
001-777-61-20 WORKERS COMP INSURANCE 1,447 2444 1580 2312 1,714 1,409 1,409
001-777-61-30 GROUP HEALTH INSURANCE 29,066 11,222 9,901 21,264 16,840 11,395 11,395
001-777-61-40 GROUP LIFE INSURANCE 198 88 78 348 163 174 174
001-777-61-60 PENSION / RETIREMENT CONTRIBUT 17,956 9,208 9,548 16,001 13,207 9,837 9,837
TOTAL PAYROLL 2 19,048 110,289 109,269 182,251 163,520 109,475 109,475
PROFESSIONAL SERVICES
001-777-65-70 TRAINING 814 425 300 2,500 135 2,500 2,500
001-777-65-99 OTHER PROFESSIONAL SERVICES 34,168 34,443 29,025 30,000 20,585 30,000 30,000
TOTAL PROFESSIONAL SERVICES 34,982 34,868 29,325 32,500 20,720 32,500 32,500
CONTRACTUAL SERVICES
001-777-68-10 ADVERTISING / PRINTING 0 1411 1,771 0 286 200 200
001-777-68-25 COMMUNICATIONS / TELEPHONE 410 375 370 400 395 400 400
001-777-68-26 COMMUNICATIONS / CELL PHONES 958 923 747 1,000 690 1,000 1,000
001-777-68-45 MEMBERSHIP/DUES/PERMITS/LICENS 5,540 440 505 600 165 600 600
001-777-68-55 POSTAGE / MAILING / SHIPPING / 24 53 61 100 16 100 100
001-777-68-65 TRAVEL - MILEAGE/PER-DIEM/HOTE 991 23 28 100 45 500 500
001-777-68-76 RENTAL / LEASE - COPIER 8 303 338 500 325 1,000 1,000
001-777-68-86 REPAIR/MAINTENANCE - EQUIPMENT 484 234 469 500 469 500 500
001-777-68-88 REPAIR/MAINTENANCE - VEHICLES 593 404 1,823 2,000 4 2000 2,000
001-777-68-99 OTHER CONTRACTUAL SERVICES 0 0 0 2,000 0 2,000 2,000
TOTAL CONTRACTUAL SERVICES 9,008 4167 6113 7,200 2,394 8300 8,300
MATERIAL & SUPPLIES
001-777-70-10 GENERAL SUPPLIES 3,385 2174 3124 3,000 3405 3000 3,000
001-777-70-12 UNIFORMS / SPECIAL CLOTHING 696 109 150 200 150 500 500
001-777-70-20 GENERAL MATERIALS 196 489 55 100 0 100 100
001-777-70-25 FUELS, OILS & FLUIDS - GAS/HEA 644 448 1,922 2,000 1,501 1,800 1,800
TOTAL MATERIAL & SUPPLIES 4921 3,218 5250 5,300 5056 5400 5,400
CAPITAL EXPENSES o _
TOTAL EXPENSES- ENGINEERING 2 67,958 152,542 149,958 227,251 191,689 155675 155,675
REVENUE OVER/(UNDER) EXPENDITURES ( 2 67,958) ( 152,542) ( 149,958) ( 227,251) ( 191,689) ( 155,675)( 155,675)
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City of Nogales 2020-2021 Final Budget

Department Summary - Cemetery

$163,910 $136,140 $151,188 $71,600 $72,600
FY 17 Actual FY 18 Actual FY 19 Actual FY 20 FY21
Approved Proposed
H Capital $- $- $- $- $-
I Supplies $11,229 $9,959 $7,695 $2,000 $3,000
¥ Contractual Svcs $19,459 $20,991 $40,354 $69,600 $69,600
B Professional Svcs $23,100 $242 $1,600 S- $-
¥ Payroll $110,122 $104,948 $101,539 $- $-
Funding Cost Changes
Staffing| 2019 Department cost has changed by
2020
1%
2021
Increases Decreases
$1,000 - general
100% supplies

m General Fund

124



CITY OF NOGALES
APPROVED BUDGET REPORT
AS OF: JUNE 30TH, 2020

CEMETERY
[E— 2019- 2020 ----n- C— 2020-2021 -------- )
2016 2017  2017-2018  2018-2019 CURRENT Y-T-D  REQUESTED APPROVED
AC TUAL  ACTUAL  ACTUAL  BUDGET ACTUAL  BUDGET  BUDGET

EXPENDITURES

PAYROLL

001-778-60-10 REGULAR EMPLOYEES 71,382 65523 64,349 0 1,012 0 0

001-778-60-15 TEMPORARY EMPLOYEES 0 0 0 0 37,921 0 0

001-778-60-40 OVERTIME REGULAR 996 489 1,485 0 0 0 0

001-778-61-10 FICA / MED TAX 5,210 4687 4,674 0 2,978

001-778-61-20 WORKERS COMP INSURANCE 2,100 2,945 1,919 0 1,716

001-778-61-30 GROUP HEALTH INSURANCE 22,461 23,803 21,289 0 8 0 0

001-778-61-40 GROUP LIFE INSURANCE 145 276 244 0 32 0 0

001-778-61-60 PENSION / RETIREMENT CONTRIBUT 7,828 7,224 7579 0 0 0 0

001-778-61-70 UNEMPLOYMENT INS 0 0 0 0 831 0 0
TOTAL PAYROLL 1 10,122 104,948 101,539 0 44,499 0 0

PROFESSIONAL SERVICES

001-778-65-50 MEDICAL / MEDICAL LABORATORY 0 242 0 0 0 0 0

001-778-65-99 OTHER PROFESSIONAL SERVICES 23,100 0 1,600 0 0 0 0
TOTAL PROFESSIONAL SERVICES 23,100 242 1,600 0 0 0 0

CONTRACTUAL SERVICES

001-778-68-26 COMMUNICATIONS / CELL PHONES 709 1,023 411 0 0 0 0

001-778-68-35 UTILITIES - ELECTRICITY, WATER 16,547 17,397 22,144 14,600 26,148 14,600 14,600

001-778-68-45 MEMBERSHIP/DUES/PERMITS/LICENS 0 0 100 0 0 0 0

001-778-68-55 POSTAGE / MAILING / SHIPPING / 8 3 0 0 0 0 0

001-778-68-80 RENTAL/LEASE - UNIFORMS/OTHER 0 326 405 0 0 0 0

001-778-68-86 REPAIR/MAINTENANCE - EQUIPMENT 893 590 0 0 0 0 0

001-778-68-88 REPAIR/MAINTENANCE - VEHICLES 1,105 555 8 0 0 0 0

001-778-68-99 OTHER CONTRACTUAL SERVICES 198 1,097 17,286 55,000 10,954 55,000 55,000
TOTAL CONTRACTUAL SERVICES 19459 20,991 40,354 69,600 37,103 69,600 69,600

MATERIAL & SUPPLIES

001-778-70-10 GENERAL SUPPLIES 3,535 4021 4554 2,000 3,447 2,000 2,000

001-778-70-12 UNIFORMS / SPECIAL CLOTHING 1,002 300 300 0 0 0 0

001-778-70-20 GENERAL MATERIALS 4,586 4218 1,071 0 0 0 0

001-778-70-25 FUELS, OILS & FLUIDS - GAS/HEA 2,106 1,421 1,769 0 821 1,000 1,000
TOTAL MATERIAL & SUPPLIES 11,229 9,959 7,695 2,000 4268 3,000 3,000

DEBT FINANCING COST o -

CAPITAL EXPENSES o _

TOTAL EXPENSES- CEMETERY 1 63,910 136,140 151,188 71,600 85,870 72,600 72,600

REVENUE OVER/(UNDER) EXPENDITURES (1 63,910) ( 136,140) ( 151,188) ( 71,600) ( 85870)( 72,600)( 72,600)
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City of Nogales 2020-2021 Final Budget

Department Summary - Animal Control

M Professional Svcs

Funding

100%
= General Fund

FY 19 Actual

$360,650 $360,650
FY 20 FY 21
Approved Proposed
$360,650 $360,650
Cost Changes

Department cost has changed by

$282,507 $293,700
FY 17 Actual FY 18 Actual
$282,507 $293,700
Staffing| 2018
2019
2020

0%

Increases Decreases

Waiting to hear
from the county
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ANIMAL CONTROL

2016
AC

CITY OF NOGALES
APPROVED BUDGET REPORT
AS OF: JUNE 30TH, 2020

REQUESTED APPROVED
BUDGET BUDGET

EXPENDITURES

PROFESSIONAL SERVICES

001-880-65-90 INTER-GOVL AGENCY - ANIMAL CON

TOTAL PROFESSIONAL SERVICES

360,650 360,650

360,650 360,650

TOTAL EXPENSES- ANIMAL CONTROL

REVENUE OVER/(UNDER) EXPENDITURES

82,507) ( 293,700) ( 294,632) ( 360,650)

360,650 360,650

( 306,645) ( 360,650) ( 360,650)
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City of Nogales 2020-2021 Final Budget

Department Summary - Recreation

H Capital

H Debt

 Supplies

@ Contractual Svcs
B Professional Svcs
B Payroll

Funding

100%

= General Fund

$469,948 $464,296 $509,934 $533,217 $614,821
FY 17 Actual FY 18 Actual FY 19 Actual ApF|:bYr:\(l)e d Pr:p:)::e d
S- $15,650 S- S- $106,250
$2,620 $2,651 $2,666 $2,703 $2,779
$24,733 $12,855 $18,150 $11,350 $11,500
$50,318 $50,798 $54,941 $54,720 $52,045
$51,672 $54,653 $63,712 $89,600 $64,600
$340,605 $327,689 $370,466 $374,844 $377,647
Cost Changes
| Staffing| 2019 5 Department cost has changed by
2020 5 15%
2021 5
Increases Decreases

$2,803 - health ins,
retirement

$25,000 - special
events (Christmas
casitas)

$106,250 - Building
improvements

$150 - fuel

$81,604 - Capital
Projects

$2,675 - rental lease

equip., security
system, other

contractual svcs
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CITY OF NOGALES
APPROVED BUDGET REPORT
AS OF: JUNE 30TH, 2020

RECREATION
[E— 2019- 2020 ----n- C— 2020-2021 -------- )
2016 2017  2017-2018  2018-2019 CURRENT Y-T-D  REQUESTED APPROVED
AC TUAL  ACTUAL  ACTUAL  BUDGET ACTUAL  BUDGET  BUDGET
EXPENDITURES
PAYROLL
001-991-60-10 REGULAR EMPLOYEES 1 88,083 167,523 169,082 185,319 187,066 186,358 186,358
001-991-60-20 SEASONAL EMPLOYEES 62,587 69,261 105,786 89,000 55,547 101,000 101,000
001-991-60-40 OVERTIME REGULAR 2,763 1,728 1941 2,240 2205 2500 2,500
001-991-61-10 FICA / MED TAX 18,854 17,829 20,603 21,157 18,317 14,448 14,448
001-991-61-20 WORKERS COMP INSURANCE 2,926 4840 3815 3,455 4823 3599 3,599
001-991-61-30 GROUP HEALTH INSURANCE 45267 46,822 46598 50,090 44987 45794 45794
001-991-61-40 GROUP LIFE INSURANCE 374 547 566 870 690 870 870
001-991-61-60 PENSION / RETIREMENT CONTRIBUT 19,640 19,139 22,074 22,713 22921 23078 23,078
001-991-61-70 UNEMPLOYMENT INSURANCE 111 0 0 0 0 0 0
TOTAL PAYROLL 3 40,605 327,689 370,466 374,844 336,554 377,647 377,647
PROFESSIONAL SERVICES
001-991-65-50 MEDICAL / MEDICAL LABORATORY 370 121 121 500 0 500 500
001-991-65-70 TRAINING 0 395 1,125 1,000 0 1,000 1,000
001-991-65-80 SPECIAL EVENTS 34972 40,445 39,297 67,600 31,732 42,600 42,600
001-991-65-82 SPORTS OFFICIALS 15580 10,500 20,710 18,000 11,240 18,000 18,000
001-991-65-99 OTHER PROFESSIONAL SERVICES 750 3,191 2,459 2,500 904 2,500 2,500
TOTAL PROFESSIONAL SERVICES 51,672 54,653 63,712 89,600 43876 64,600 64,600
CONTRACTUAL SERVICES
001-991-68-10 ADVERTISING / PRINTING 1,639 1,542 1,503 400 1,349 400 400
001-991-68-25 COMMUNICATIONS / TELEPHONE 1,191 1,119 3329 1,120 1,232 1120 1,120
001-991-68-26 COMMUNICATIONS / CELL PHONES 1,563 2,064 1629 1,928 1,707 1928 1,928
001-991-68-35 UTILITIES - ELECTRICITY, WATER 37,260 41,334 41,828 38,962 41,983 38,962 38,962
001-991-68-45 MEMBERSHIP/DUES/PERMITS/LICENS 0 100 100 200 100 200 200
001-991-68-50 PEST CONTROL REMOVAL 610 600 600 600 600 600 600
001-991-68-55 POSTAGE / MAILING / SHIPPING / 47 19 1 50 1 50 50
001-991-68-60 SECURITY / ALARM SYSTEM 0 310 387 1,500 691 1,000 1,000
001-991-68-65 TRAVEL - MILEAGE/PER-DIEM/HOTE 0 0 497 1,000 460 1,000 1,000
001-991-68-75 RENTAL/LEASE - EQUIPMENT 0 0 0 1,600 0 0 0
001-991-68-85 REPAIR/MAINTENANCE - BUILDINGS 1,077 1,507 1668 4,590 268 4500 4,500
001-991-68-86 REPAIR/MAINTENANCE - EQUIPMENT 4,950 704 3239 1885 1,180 1,885 1885
001-991-68-88 REPAIR/MAINTENANCE - VEHICLES 0 0 160 400 0 400 400
001-991-68-99 OTHER CONTRACTUAL SERVICES 1,982 1,498 0 485 0 0 0
TOTAL CONTRACTUAL SERVICES 50,318 50,798 54,941 54,720 49572 52,045 52,045
MATERIAL & SUPPLIES
001-991-70-10 GENERAL SUPPLIES 10,659 8,652 13,165 6,500 6,216 6500 6,500
001-991-70-12 UNIFORMS / SPECIAL CLOTHING 423 535 1,180 1,200 1,137 1,200 1,200
001-991-70-20 GENERAL MATERIALS 13,463 3420 3525 3,500 4011 3500 3,500
001-991-70-25 FUELS, OILS & FLUIDS - GAS/HEA 187 247 279 150 224 300 300
TOTAL MATERIAL & SUPPLIES 24,733 12,855 18,150 11,350 11,588 11,500 11,500
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CITY OF NOGALES
APPROVED BUDGET REPORT
AS OF: JUNE 30TH, 2020

RECREATION
[E— 2019- 2020 --w-ees)(-eemene 2020-2021 -enees )
2016 2017  2017-2018  2018-2019 CURRENT Y-T-D REQUESTED APPROVED
AC TUAL  ACTUAL  ACTUAL  BUDGET ACTUAL  BUDGET  BUDGET
DEBT FINANCING COST
001-991-78-60 APS LEASE - INTEREST 521 423 324 213 213 97 97
001-991-78-70 APS LEASE - PRINCIPLE 2,100 2,228 2,342 2,490 2,490 2,682 2,682
TOTAL DEBT FINANCING COST 2,620 2651 2666 2,703 2,703 2779 2,779
CAPITAL EXPENSES
001-991-91-50 BUILDING IMPROVEMENTS/RENOVATI 0 15,650 0 0 0 106,250 106,250
TOTAL CAPITAL EXPENSES 0 15650 0 0 0 106250 106,250
TOTAL EXPENSES- RECREATION 4 69,948 464,296 509,934 533,217 444292 614,821 614,821
REVENUE OVER/(UNDER) EXPENDITURES ( 4 69,948) ( 464,296) ( 509,934) ( 533,217) ( 444,292)( 614,821) ( 614,821)
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City of Nogales 2020-2021 Final Budget

Capital Projects —-Recreation

1. Roof Replacement Recreation Center - $81,250
2. Other Building Improvements -$25,000

Total Capital -5106,250
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City of Nogales 2020-2021 Final Budget

Department Summary - Parks

H Capital

N Debt

I Supplies

I Contractual Svcs
H Professional Svcs
¥ Payroll

Funding

100%

= General Fund

$627,165 $655,801 $724,752 $821,491 $1,522,678
FY 17 Actual FY 18 Actual FY 19 Actual FY 20 Fy21
Approved Proposed
$- $5,280 $- $- $687,787
$5,241 $5,303 $5,331 $5,406 $5,559
$79,346 $88,752 $98,516 $81,150 $89,400
$93,914 $108,463 $154,847 $154,154 $155,535
$288 $242 $121 $5,200 $5,200
$448,376 $447,761 $465,937 $575,581 $579,197
Cost Changes
| Staffing| 2019 10 Department cost has changed by
2020 12
85%
2021 12
Increases Decreases
$3,616 - health ins,
retirement

$1,381 - Comm/Cell
phones, utilities,
Rep/Maint Vehicles

$8,250 -uniforms,
fuel,general
materials

$153 - debt

$687,787 - Capital
Projects
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CITY OF NOGALES
APPROVED BUDGET REPORT
AS OF: JUNE 30TH, 2020

PARKS
[E— 2019- 2020 ----n- C— 2020-2021 -------- )
2016 2017  2017-2018  2018-2019 CURRENT Y-T-D  REQUESTED APPROVED
AC TUAL  ACTUAL  ACTUAL  BUDGET ACTUAL  BUDGET  BUDGET
EXPENDITURES
PAYROLL
001-992-60-10 REGULAR EMPLOYEES 2 82,863 275326 293125 350,729 360,668 354,715 354,715
001-992-60-40 OVERTIME REGULAR 22,085 13,616 15497 15500 9,240 15500 15,500
001-992-61-10 FICA / MED TAX 22,144 20589 22,048 28,017 26532 28321 28,321
001-992-61-20 WORKERS COMP INSURANCE 6,023 8,058 5164 11,204 10,072 11,477 11,477
001-992-61-30 GROUP HEALTH INSURANCE 80,514 97,149 93492 124,516 122,611 122,916 122,916
001-992-61-40 GROUP LIFE INSURANCE 722 1,206 1216 2,088 1,736 2,088 2,088
001-992-61-60 PENSION / RETIREMENT CONTRIBUT 34,025 31,728 35125 43527 43135 44180 44,180
001-992-61-70 UNEMPLOYMENT INSURANCE 0 0 270 0 0 0 0
TOTAL PAYROLL 4 48376 447,761 465937 575,581 573,995 579,197 579,197
PROFESSIONAL SERVICES
001-992-65-50 MEDICAL / MEDICAL LABORATORY 288 242 121 200 0 200 200
001-992-65-99 OTHER PROFESSIONAL SERVICES 0 0 0 5,000 0 5,000 5,000
TOTAL PROFESSIONAL SERVICES 288 242 121 5,200 0 5200 5200
CONTRACTUAL SERVICES
001-992-68-26 COMMUNICATIONS / CELL PHONES 1,750 2,241 1918 1,940 2205 2500 2,500
001-992-68-35 UTILITIES - ELECTRICITY, WATER 75213 84418 90,598 92,819 101,574 93,000 93,000
001-992-68-45 MEMBERSHIP/DUES/PERMITS/LICENS 0 8 0 260 0 260 260
001-992-68-50 PEST CONTROL REMOVAL 0 160 480 480 480 480 480
001-992-68-55 POSTAGE / MAILING / SHIPPING / 55 a7 0 45 1 45 45
001-992-68-65 TRAVEL - MILEAGE/PER-DIEM/HOTE 0 120 0 250 0 250 250
001-992-68-85 REPAIR/MAINTENANCE - BUILDINGS 441 165 7,153 0 0 0 0
001-992-68-86 REPAIR/MAINTENANCE - EQUIPMENT 6,847 7513 4220 6,000 5744 6000 6,000
001-992-68-88 REPAIR/MAINTENANCE - VEHICLES 5,014 3,810 4,047 4,000 5179 5000 5,000
001-992-68-99 OTHER CONTRACTUAL SERVICES 4,595 9,980 46,430 48,360 29,674 48,000 48,000
TOTAL CONTRACTUAL SERVICES 93,914 108,463 154,847 154,154 144,857 155535 155,535
MATERIAL & SUPPLIES
001-992-70-10 GENERAL SUPPLIES 18,365 15447 18,544 13,000 12,800 13,000 13,000
001-992-70-12 UNIFORMS / SPECIAL CLOTHING 3,942 3477 3947 4150 5539 5400 5,400
001-992-70-20 GENERAL MATERIALS 47,089 59,609 63352 52,000 53239 57,000 57,000
001-992-70-25 FUELS, OILS & FLUIDS - GAS/HEA 9,949 10,219 12,674 12,000 11,550 14,000 14,000
TOTAL MATERIAL & SUPPLIES 79,346 88752 98516 81,150 83127 89,400 89,400
DEBT FINANCING COST
001-992-78-60 APS LEASE - INTEREST 1,041 847 648 426 426 195 195
001-992-78-70 APS LEASE - PRINCIPLE 4,200 4,456 4,683 4,980 4,980 5,364 5,364
TOTAL DEBT FINANCING COST 5,241 5303 5331 5406 5406 5559 5,559
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CITY OF NOGALES
APPROVED BUDGET REPORT
AS OF: JUNE 30TH, 2020

PARKS
[E— 2019- 2020 --w-ees)(-eemene 2020-2021 -enees )
2016 2017  2017-2018  2018-2019 CURRENT Y-T-D REQUESTED APPROVED
AC TUAL  ACTUAL  ACTUAL  BUDGET ACTUAL  BUDGET  BUDGET
CAPITAL EXPENSES
001-992-91-51 PARK IMPROVEMENTS 0 0 0 0 0 687,787 687,787
001-992-91-99 OTHER CAPITAL EQUIPMENT / EXP 0 5,280 0 0 0 0 0
TOTAL CAPITAL EXPENSES 0 5,280 0 0 0 687,787 687,787
TOTAL EXPENSES- PARKS 6 27,166 655800 724,752 821,491 807,385 1,522,678 1,522,678
REVENUE OVER/(UNDER) EXPENDITURES (6 27,166) ( 655,800) ( 724,752) ( 821,491) ( 807,385) ( 1,522,678) ( 1,522,678)
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City of Nogales 2020-2021 Final Budget

Capital Projects - Parks

. Lighting for Fleischer Park - $300,000

. Play Structure Anza Park - $93,090

. Play Structure S. Legleu Park - $39,323

. Bleachers -Parks—568,632

. Dog Park Improvements — Meadow Hills Park $15,000
. Teyechea Park Design -$171,742

Total $687,787

135



City of Nogales 2020-2021 Final Budget

Additional Funding Summary - Parks

1. Tohono O’dham S 196,250

Total Additional Funding $196,250
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TOHONO O'ODHAM CONTRBTN

CITY OF NOGALES
APPROVED BUDGET REPORT
AS OF: JUNE 30TH, 2020

[— 2019- 2020 --emens)(-eemene 2020-2021 -enens )
2016 2017  2017-2018  2018-2019 CURRENT Y-T-D REQUESTED APPROVED
AC TUAL  ACTUAL  ACTUAL  BUDGET ACTUAL  BUDGET  BUDGET

REVENUES
SHARED REVENUE
048-000-43-10 GRANT REVENUE 28,750 76,250 150,000 12,450 150,000 150,000

TOTAL SHARED REVENUE 28,750 76,250 150,000 12,450 150,000 150,000
MISC CONTRIBUTIONS
048-000-49-90 CARRYFORWARD 0 0 46,250 0 46,250 46,250

TOTAL MISC CONTRIBUTIONS 0 0 46,250 0 46,250 46,250
TOTAL REVENUES- TOHONO O'ODHAM CONTRBTN 0 28750 76250 196,250 12,450 196,250 196,250
REVENUE OVER/(UNDER) EXPENDITURES 0 28750 76250 196,250 12,450 196,250 196,250
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TOHONO O'ODHAM CONTRBTN

2016
AC

CITY OF NOGALES
APPROVED BUDGET REPORT
AS OF: JUNE 30TH, 2020

-2017  2017-2018  2018-2019 CURRENT
TUAL ACTUAL ACTUAL BUDGET

Y-T-D REQUESTED APPROVED
ACTUAL BUDGET BUDGET

EXPENDITURES

PROFESSIONAL SERVICES
048-010-65-99 OTHER PROFESSIONAL SERVICES
TOTAL PROFESSIONAL SERVICES

CONTRACTUAL SERVICE

MATERIAL & SUPPLIE S

CAPITAL EXPENSES

048-010-91-50 BUILDING IMPROVEMENTS

048-010-91-99 OTHER CAPITAL EQUIPMENT / EXP
TOTAL CAPITAL EXPENSES

8,750 0 0 0 0
8,750 0 0 0 0 0
20,000 30,000 196,250 0 0 0
0 0 0 196,250 196,250

20,000 30,000 196,250

0 196,250 196,250

TOTAL EXPENSES- TOHONO O'ODHAM CONTRBTN

REVENUE OVER/(UNDER) EXPENDITURES

0 28,750 30,000 196,250

0 ( 28750)( 30,000)( 196,250)

0 196,250 196,250

0 ( 196,250) ( 196,250)
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TOHONO O'ODHAM CONTRBTN

2016
AC

CITY OF NOGALES
APPROVED BUDGET REPORT
AS OF: JUNE 30TH, 2020

-2017  2017-2018  2018-2019 CURRENT
TUAL ACTUAL ACTUAL BUDGET

Y-T-D REQUESTED APPROVED
ACTUAL BUDGET BUDGET

EXPENDITURES

MATERIAL & SUPPLIES

048-550-70-10 GENERAL SUPPLIES 0 0 10,474 0
TOTAL MATERIAL & SUPPLIES 0 0 0 10,474 0 0

TOTAL EXPENSES- TOHONO O'ODHAM CONTRBTN 0 0 0 0 10,474 0 0

REVENUE OVER/(UNDER) EXPENDITURES 0 0 0 0 ( 10,474) 0 0
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TOHONO O'ODHAM CONTRBTN

CITY OF NOGALES
APPROVED BUDGET REPORT
AS OF: JUNE 30TH, 2020

[E— 2019- 2020 ----n- C— 2020-2021 -------- )
2016 2017  2017-2018  2018-2019 CURRENT Y-T-D  REQUESTED APPROVED
AC TUAL  ACTUAL  ACTUAL  BUDGET ACTUAL  BUDGET  BUDGET
FUND TOTAL REVENUES 0 28750 76,250 196,250 12,450 196,250 196,250
FUND TOTAL EXPENDITURES 0 28,750 30,000 196,250 10,474 196,250 196,250
REVENUE OVER/(UNDER) EXPENDITURES 0 0 46,250 0 1,976 0 0
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City of Nogales 2020-2021 Final Budget

Department Summary - Golf Course

I Capital

I Supplies

B Contractual Svcs
B Professional Svcs

Funding

0%

® General Fund

$46,221 $32,380 $1,219 $35,890 $35,890
FY 17 Actual FY 18 Actual FY 19 Actual FY 20 FY2l
Approved Proposed
$- $- $- $- $-
$- $- $- $1,940 $1,940
$650 $670 $1,219 $33,950 $33,950
$45,571 $31,710 S- S- S-
Cost Changes
Staffing| 2018 0 Department cost has changed by
2019
0%
2020
Increases Decreases
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GOLF COURSE

2016
AC

CITY OF NOGALES
APPROVED BUDGET REPORT
AS OF: JUNE 30TH, 2020

-2017  2017-2018  2018-2019 CURRENT
TUAL ACTUAL ACTUAL BUDGET

REQUESTED APPROVED

EXPENDITURES

PROFESSIONAL SERVICES

001-993-65-99 OTHER PROFESSIONAL SERVICES

TOTAL PROFESSIONAL SERVICES

CONTRACTUAL SERVICES
001-993-68-35 UTILITIES - ELECTRICITY, WATER

001-993-68-85 REPAIR/MAINTENANCE - BUILDINGS

TOTAL CONTRACTUAL SERVICES

MATERIAL & SUPPLIES
001-993-70-20 GENERAL MATERIALS
TOTAL MATERIAL & SUPPLIES

CAPITAL EXPENSES

45,571 31,710 0
45,571 31,710 0 0
650 670 1,219 9,700
0 0 0
650 670 1,219 33,950
0 0
0 0 1,940

TOTAL EXPENSES- GOLF COURSE

REVENUE OVER/(UNDER) EXPENDITURES

46,220 32,380 1,219 35,890

46,220) ( 32,380)( 1,219)( 35,890)
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City of Nogales 2020-2021 Final Budget

Department Summary - Highway User Urban Fund (HURF)

1,749,475 2,422,268 1,855,803 2,446,873 2,791,560
FY17 Actual FY 18 Actual FY 19 Actual AprYrj\(l)e d Prz\r()zsle d
B Capital $10,573 $142,812 $72,650 $108,382 $556,000
B Reserve $407,601 $554,528 $197,251 $- s-
W Transfers $56,764 $67,490 $67,289 $85,310 $84,192
N Debt $95,729 $96,068 $67,314 $433,475 $433,829
B Other Operating $(87) S- S- $50,000 $50,000
Supplies $182,090 $398,313 $390,853 $697,770 $629,660
B Contractual Svcs $371,306 $564,708 $413,589 $423,740 $395,980
m Professional Svcs $6,389 $9,554 $9,708 $7,250 $7,250
H Payroll $619,110 $588,795 $637,149 $640,946 $634,649
Fundingo% Cost Changes
Staffing| 2019 13 Department cost has changed by
2020 13 14%
80% 2021 13
\ Increases Decreases
$447,618. - Capital Payroll $6,297
Projects

= HURF = Overweight $27,760 - Comm Ins

$68,110 - General
Materials
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CITY OF NOGALES
APPROVED BUDGET REPORT
AS OF: JUNE 30TH, 2020

STREETS
[E— 2019- 2020 ----n- C— 2020-2021 -------- )
2016 2017  2017-2018  2018-2019 CURRENT Y-T-D  REQUESTED APPROVED
AC TUAL  ACTUAL  ACTUAL  BUDGET ACTUAL  BUDGET  BUDGET
REVENUES
SHARED REVENUE
201-000-43-23 STATE SHARED HIGHWAY USERS REV 24 10,712 2,435,699 2,488,934 2,396,873 2,724,838 2,705,560 2,705,560
TOTAL SHARED REVENUE 2,4 10,712 2,435,699 2,488,934 2,396,873 2,724,838 2,705,560 2,705,560
INTEREST - LEASE
201-000-46-10 INTEREST INCOME 76 0 0 0 0 0 0
TOTAL INTEREST - LEASE 76 0 0 0 0 0 0
REIMBURSEMENTS
201-000-48-40 RECOVERED INSURANCE PROCEEDS 2,611 0 0 50,000 900 50,000 50,000
TOTAL REIMBURSEMENTS 2,611 0 0 50,000 900 50,000 50,000
MISC CONTRIBUTIONS
201-000-49-50 MISCELLANEOUS REVENUE 0 9,000 0 0 0 0 0
201-000-49-91 CARRYFOWARD - HURF 0 0 0 0 0 36,000 36,000
TOTAL MISC CONTRIBUTIONS 0 9,000 0 0 0 36000 36,000
TOTAL REVENUES- STREETS 2,4 13,399 2,444,699 2,488,934 2,446,873 2,725,738 2,791,560 2,791,560
REVENUE OVER/(UNDER) EXPENDITURES 2,4 13,399 2,444,699 2,488,934 2,446,873 2,725,738 2,791,560 2,791,560
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CITY OF NOGALES
APPROVED BUDGET REPORT
AS OF: JUNE 30TH, 2020

STREETS
[E— 2019- 2020 ----n- C— 2020-2021 -------- )
2016 2017  2017-2018  2018-2019 CURRENT Y-T-D  REQUESTED APPROVED
AC TUAL  ACTUAL  ACTUAL  BUDGET ACTUAL  BUDGET  BUDGET
EXPENDITURES
PAYROLL
201-775-60-10 REGULAR EMPLOYEES 3 44220 343479 388,783 395,899 388,003 395897 395,897
201-775-60-15 TEMPORARY EMPLOYEES 49,754 20,821 27,306 20,000 0 0 0
201-775-60-40 OVERTIME REGULAR 4,993 2,097 3672 5,000 1,410 5000 5,000
201-775-61-10 FICA / MED TAX 26,850 27,197 31,187 32,199 28,847 30,669 30,669
201-775-61-20 WORKERS COMP INSURANCE 18,835 33768 28,468 36,871 33627 35399 35,399
201-775-61-30 GROUP HEALTH INSURANCE 1 34275 121,166 110464 121,168 120,876 116,432 116,432
201-775-61-40 GROUP LIFE INSURANCE 798 1481 1455 2262 1,800 2262 2,262
201-775-61-60 PENSION / RETIREMENT CONTRIBUT 39,385 38,785 44,710 48,549 44917 48,990 48,990
201-775-61-70 UNEMPLOYMENT INSURANCE 0 0 1,105 0 0 0 0
TOTAL PAYROLL 6 19,110 588,795 637,149 661,948 619,481 634,649 634,649
PROFESSIONAL SERVICES
201-775-65-50 MEDICAL / MEDICAL LABORATORY 232 200 323 250 250 250
201-775-65-70 TRAINING 0 0 0 1,000 1,000 1,000
201-775-65-99 OTHER PROFESSIONAL SERVICES 6,158 9,355 9,386 6,000 0 6,000 6,000
TOTAL PROFESSIONAL SERVICES 6,389 9,554 9,708 7,250 0 7250 7,250
CONTRACTUAL SERVICES
201-775-68-26 COMMUNICATIONS / CELL PHONES 3,632 5138 4540 3,960 4650 4800 4,800
201-775-68-35 UTILITIES - ELECTRICITY, WATER 2 35566 258,534 255892 250,000 262,774 250,000 250,000
201-775-68-40 VEHICLE INSURANCE 11,719 12421 11,273 12,300 0 0 0
201-775-68-41 INSURANCE DEDUCTIBLE 0 222 1171 0 437 0 0
201-775-68-42 BUILDING INSURANCE 9,691 10,337 8,398 10,200 0 0 0
201-775-68-43 GENERAL INSURANCE 40,365 39,417 30,997 41,500 19,268 25,000 25,000
201-775-68-45 MEMBERSHIP/DUES/PERMITS/LICENS 204 218 0 500 0 500 500
201-775-68-55 POSTAGE / MAILING / SHIPPING / 212 253 170 100 36 100 100
201-775-68-65 TRAVEL - MILEAGE/PER-DIEM/HOTE 289 245 0 1,000 15 1,000 1,000
201-775-68-70 RENTAL/LEASE - BUILDINGS/LAND/ 0 0 1,665 0 0 0 0
201-775-68-75 RENTAL/LEASE - EQUIPMENT 10413 49926 11,785 20,000 24284 30,000 30,000
201-775-68-76 RENTAL / LEASE - COPIER 149 303 111 500 109 500 500
201-775-68-80 RENTAL/LEASE - UNIFORMS 2,942 2,656 2226 2,100 5430 2500 2,500
201-775-68-86 REPAIR/MAINTENANCE - EQUIPMENT 4,992 7,984 3376 6,580 3827 6580 6,580
201-775-68-88 REPAIR/MAINTENANCE - VEHICLES 36,495 77,618 57,179 45,000 42922 45000 45,000
201-775-68-99 OTHER CONTRACTUAL SERVICES 14,638 99,438 24,807 30,000 12,735 30,000 30,000
TOTAL CONTRACTUAL SERVICES 3 71,306 564,708 413589 423,740 376,487 395980 395,980
MATERIAL & SUPPLIES
201-775-70-10 GENERAL SUPPLIES 5,235 7414 4522 8813 10,054 8,800 8,800
201-775-70-12 UNIFORMS / SPECIAL CLOTHING 1,924 1,853 2664 1,800 2459 6800 6,800
201-775-70-20 GENERAL MATERIALS 1 48137 358,957 347,906 651,157 194,319 583,060 583,060
201-775-70-25 FUELS, OILS & FLUIDS - GAS/HEA 26,794 30,089 35,761 36,000 25,540 31,000 31,000
TOTAL MATERIAL & SUPPLIES 1 82,090 398,313 390,853 697,770 232,372 629,660 629,660
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CITY OF NOGALES
APPROVED BUDGET REPORT
AS OF: JUNE 30TH, 2020

STREETS
[E— 2019- 2020 ----n- C— 2020-2021 -------- )
2016 2017  2017-2018  2018-2019 CURRENT Y-T-D  REQUESTED APPROVED
AC TUAL  ACTUAL  ACTUAL  BUDGET ACTUAL  BUDGET  BUDGET
OTHER OPERATING COSTS
201-775-75-41 RECOVERED INSURANCE EXPENSES  ( 87 ) 0 0 50,000 0 50,000 50,000
TOTAL OTHER OPERATING COSTS ( 87) 0 0 50,000 0 50,000 50,000

DEBT FINANCING COST
201-775-78-10 AGENCY, TRUSTEE & ESCROW FEES
201-775-78-20 BOND INTEREST
201-775-78-30 BOND PRINCIPLE
201-775-78-40 LEASE OR PURCHASE INTEREST - N
201-775-78-50 LEASE OR PURCHASE PRINCIPLE -
201-775-78-60 APS LEASE - INTEREST
201-775-78-70 APS LEASE - PRINCIPLE

TOTAL DEBT FINANCING COST

INTERFUND TRANSFERS
201-775-79-70 OPERATING TRANSFER FLEET
TOTAL INTERFUND TRANSFERS

CONTINGENCY - RESERVE
201-775-80-40 TRANSFER OUT 4
TOTAL CONTINGENCY - RESERVE 4

CAPITAL EXPENSES

201-775-91-30 CAPITAL EXPENSES - VEHICLES

201-775-91-50 COMMUNITY STREETS IMPROVEMENTS

201-775-91-51 BUILDING IMPROVEMENTS/RENOVATI

201-775-91-99 OTHER CAPITAL EQUIPMENT / EXP
TOTAL CAPITAL EXPENSES

1,526 1,394 1,393 1,000 1,393 0 0
0 0 0 114,605 104,361 106,304 106,304
0 0 0 276,693 254,344 285,180 285,180
1,715 881 116 0 0 0 0
52,568 53,399 25,194 0 0 0 0
7,930 6,449 4,933 3,242 3,242 1,482 1,482
31,991 33,945 35,677 37,935 37,935 40,863 40,863
95,729 96,068 67,314 433,475 401,275 433,829 433,829
56,764 67,490 67,289 85,310 69,727 84,192 84,192

56,764 67,490 67,289 85,310

69,727 84,192 84,192

07,601 554,528 197,251 0 0 0 0
07,601 554,528 197,251 0 0 0 0

0 85,812 0 0 0

0 57,000 0 0 0

0 0 0 0 0 36,000 36,000
10,573 0 72,650 87,380 134,272 520,000 520,000
10,573 142,812 72,650 87,380 134,272 556,000 556,000

TOTAL EXPENSES- STREETS 17

REVENUE OVER/(UNDER) EXPENDITURES (17

49,476 2,422,268 1,855,803 2,446,873

49,476) ( 2,422,268) ( 1,855,803) ( 2,446,873)

1,833,613 2,791,560 2,791,560

( 1,833,613) ( 2,791,560) ( 2,791,560)
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CITY OF NOGALES
APPROVED BUDGET REPORT
AS OF: JUNE 30TH, 2020

STREETS
[— 2019- 2020 --emens)(-eemene 2020-2021 -enens )
2016 2017  2017-2018  2018-2019 CURRENT Y-T-D REQUESTED APPROVED
AC TUAL  ACTUAL  ACTUAL  BUDGET ACTUAL  BUDGET  BUDGET
FUND TOTAL REVENUES 2,4 13,399 2,444,699 2,488,934 2,446,873 2,725,738 2,791,560 2,791,560
FUND TOTAL EXPENDITURES 17 49,476 2,422,268 1,855,803 2,446,873 1,833,613 2,791,560 2,791,560
REVENUE OVER/(UNDER) EXPENDITURES 63,923 22,432 633,131 0 892,125 0 0
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City of Nogales 2020-2021 Final Budget

Capital Projects - HURF

1. A/C Units—Public Works $5,000
2. Chain Link Fence—Public Works—56,000
3. Painting—Public Works—S5,000
4. Repairs—Public Works—S$20,000

Total $36,000
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City of Nogales 2020-2021 Final Budget

Department Summary - Highway Urban Revenue Fund

HURF Street Projects

PLANNED HURF PROJECTS
TASK ASSIGNED TO ESTIMATED PROJECT BALANCE COMMENTS
COST
$ 520,000 |Balance per Tentative Budget 2020-2021
Ellis Street (from Potrero to Marina) Street Dept. S 41,000 | $ 479,000 |Possible minor water/sewer repairs prior to paving replacement
Highland Street Paving Replacement Street Dept. S 65,000 | $ 414,000 |Possible minor water/sewer repairs prior to paving replacement
Mesa Verde Drive Paving Replacement (South of Valle Verde Dr) Street Dept. S 50,000 | $ 364,000 |Possible minor water/sewer repairs prior to paving replacement
Mi Casa Drive Paving Replacement Street Dept. S 22,000 | $ 342,000 |Possible minor water/sewer repairs prior to paving replacement
Bitache Drive Paving Replacement Street Dept. S 54,000 | $ 288,000 |Possible minor water/sewer repairs prior to paving replacement
Diaz Lane Paving Replacement Street Dept. S 18,000 | $ 270,000 |Possible minor water/sewer repairs prior to paving replacement
Grand Avenue - East Side Sidewalks (From Country Club Dr to Baffert Dr) [Street Dept. S 70,000 | $ 200,000 | To be done in phases starting south of Country Club Drive
Bankard Avenue Paving Replacement (North of Doe St) Street Dept. S 50,000 | $ 150,000 |Possible minor water/sewer repairs prior to paving replacement
Sonoita Avenue (from Walnut St to Plum Street) Street Dept. S 13,500 | $ 136,500 |Possible minor water/sewer repairs prior to paving replacement
Calle Cananea Paving Replacement Street Dept. S 36,500 | $ 100,000 |Possible minor water/sewer repairs prior to paving replacement
Pajarito Chip Seal/Fog Seal Street Dept. S 32,000 | $ 68,000 |Possible minor water/sewer repairs prior to paving replacement
La Castellana Drive (bottom section) Street Dept. S 23,000 | $ 45,000 |Possible minor water/sewer repairs prior to paving replacement
Manzanita Lane Paving Project (Public/Private Partnership) Street Dept. S - Labor & Equipment by CON / Materials by property owners
$ 475,000
NOTES:

1. ESTIMATED PROJECT SCHEDULE IS CONTINGENT ON WEATHER CONDITIONS
2. ESTIMATED COST WILL BE UPDATED AS PROJECTS ARE COMPLETED

3. THE ABOVE LIST OF PROJECTS IS NOT ORGANIZED IN A PRIORITY ORDER
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City of Nogales 2020-2021 Final Budget

Department Summary - Overweight Fees

FY 17 Actual FY 18 Actual FY 19 Actual FY20 FY2l
Approved Proposed
M Capital $1,257,809 $393,963 $872,081 $2,550,000 $2,850,000
B Professional Svcs S0 SO SO S0 S0

Funding

Cost Changes

Department cost has changed by

12%
Increases Decreases

$300,000 - reserve
decrease, less
revenues

H Overweight Fees

Staffing: | 2018 0
2019
2020 0

o
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OVERWEIGHT FEES - SB1232

CITY OF NOGALES
APPROVED BUDGET REPORT
AS OF: JUNE 30TH, 2020

[— 2019- 2020 --emens)(-eemene 2020-2021 -enens )
2016 2017  2017-2018  2018-2019 CURRENT Y-T-D REQUESTED APPROVED
AC TUAL  ACTUAL  ACTUAL  BUDGET ACTUAL  BUDGET  BUDGET

REVENUES
SHARED REVENUE
204-000-43-10 ACA GRANT 5 00,000 0 0 0 0 0 0
204-000-43-24 SB 1232 FEES 33,531 830,569 872,081 350,000 646,495 350,000 350,000

TOTAL SHARED REVENUE 13 33,531 830,569 872,081 350,000 646,495 350,000 350,000
MISC CONTRIBUTIONS
204-000-49-90 CARRYFORWARD SB 1232 0 0 2,200,000 0 2,500,000 2,500,000

TOTAL MISC CONTRIBUTIONS 0 0 2,200,000 0 2,500,000 2,500,000
TOTAL REVENUES- OVERWEIGHT FEES - SB1232 1,3 33,531 830,569 872,081 2,550,000 646,495 2,850,000 2,850,000
REVENUE OVER/(UNDER) EXPENDITURES 13 33,531 830,569 872,081 2,550,000 646,495 2,850,000 2,850,000
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CITY OF NOGALES
APPROVED BUDGET REPORT
AS OF: JUNE 30TH, 2020

OVERWEIGHT FEES - SB1232

[E— 2019- 2020 ----n- C— 2020-2021 -------- )
2016 2017  2017-2018  2018-2019 CURRENT Y-T-D  REQUESTED APPROVED
AC TUAL  ACTUAL  ACTUAL  BUDGET ACTUAL  BUDGET  BUDGET

EXPENDITURES
PROFESSIONAL SERVICE _
CAPITAL EXPENSES
204-775-91-20 CARRYFORWARD OVERWEIGHT FEES 7 47,994 0 0 2,200,000 52,529 2,500,000 2,500,000
204-775-91-30 MAJOR EQUIPMENT - VEHICLES 0 275548 0 0 0 0 0
204-775-91-98 STREET IMPROVEMENT - ACA GRANT 4 97,506 0 0 0 0 0 0
204-775-91-99 STREETS IMPROVEMENTS 12,308 118,415 209,441 350,000 847,651 350,000 350,000

TOTAL CAPITAL EXPENSES 1,2 57,809 393,963 209,441 2,550,000 900,180 2,850,000 2,850,000
TOTAL EXPENSES- OVERWEIGHT FEES - SB1232 1,2 57,809 393,963 209,441 2,550,000 900,180 2,850,000 2,850,000
REVENUE OVER/(UNDER) EXPENDITURES (12 57,809) ( 393,963) ( 209,441) ( 2,550,000) ( 900,180) ( 2,850,000) ( 2,850,000)
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OVERWEIGHT FEES - SB1232

CITY OF NOGALES
APPROVED BUDGET REPORT
AS OF: JUNE 30TH, 2020

[E— 2019- 2020 ----n- C— 2020-2021 -------- )
2016 2017  2017-2018  2018-2019 CURRENT Y-T-D  REQUESTED APPROVED
AC TUAL  ACTUAL  ACTUAL  BUDGET ACTUAL  BUDGET  BUDGET
FUND TOTAL REVENUES 13 33531 830,569 872,081 2,550,000 646,495 2,850,000 2,850,000

FUND TOTAL EXPENDITURES

REVENUE OVER/(UNDER) EXPENDITURES

1,2

57,809 393,963 209,441

900,180 2,850,000 2,850,000

75,722 436,606 662,641 0

( 253,685) 0 0
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City of Nogales 2020-2021 Final Budget

Street Improvements - Overweight Fees

PLANNED OVERWEIGHT FEE PROJECTS
TASK ASSIGNED TO ESTIMAZZDS:ROJECT BALANCE COMMENTS
$ 2,850,000 [Balance per Tentative Budget 2020-2021
Perkins Avenue Water and Paving Replacement INNOVA, INC. | $ 112,800 | $ 2,738,200 |CDBG Funding is $1,086,462. Total Project cost is $1,198,262
Mariposa Ranch Road Paving Replacement (4.5" AC OVER 8" ABC) Street Departmd| $ 141,000 | 2,597,200 [3"AC Over 8" ABC = $109,900 ($31,100 difference)
Apache Blvd. Sidewalks Street Departme $ 47,000 | S 2,550,200 ;szfrsn?:i‘; S GV e S R TE e
Apache Blvd Paving Replacement (7.5" AC OVER 11" ABC) Street Departme $ 582,000 | $ 1,968,200 |3"AC Over 8" ABC = $287,400 ($294,300 difference)
Industrial Park Drive Paving (1,500 LF) ADOT/Engineeri| $ 126,000 | $ 1,842,200 |May receive grant award in the amount of $500,000 from ACA
Multi-use pathway design on Grand Avenue and Apache Blvd. ADOT $ 20,000 S 1,822,200 |May receive a grant award in the amount of $380,000 from ADOT
Noon Street Water/Paving Replacement Engineering | $ 46,000 | $ 1,776,200 [May receive a grant award in the amount of $920,000 from ADOT
Camino Del Sol Water, Sewer and Paving Replacement Engineering | $ 265,833 | S 1,556,367 |May receive a grant award in the amount of $383,907 from ADOT
Retaining Wall at PVHS Engineering $ 80,000 | $ 1,696,200 |PVHS will contribute with $40,000
Mastick Way Crack Filling Street Departme $ 10,000 | $ 1,686,200 [This is a very rough estimation cost
Vista Del Cielo Crack Filling Street Departme $ 20,000 | $ 1,666,200 [This is a very rough estimation cost
Baffert Drive Crack Filling Street Departme $ 5,000 [ S 1,661,200 [This is a very rough estimation cost
Hohokam Drive Crack Filling Street Departme $ 5,000 [ $ 1,656,200 [This is a very rough estimation cost
Western Avenue Crack Filling Street Departme $ 5,000 [ $ 1,651,200 [This is a very rough estimation cost
Morley Avenue Crack Filling Street Departmg| $ 5,000 | $ 1,646,200 | This is a very rough estimation cost
Target Range Road Crack Filling Street Departme $ 5,000 [ S 1,641,200 [This is a very rough estimation cost
Pajarito Street Crack Filling Street Departme $ 5,000 [ $ 1,636,200 [This is a very rough estimation cost
Calle Sonora Crack Filling Street Departme $ 5,000 [ $ 1,631,200 [This is a very rough estimation cost
Walnut Street Crack Filling Street Departme $ 5,000 [ $ 1,626,200 [This is a very rough estimation cost
Al Harrison Road Crack Filling Street Departmg| $ 5,000 | $ 1,621,200 | This is a very rough estimation cost
Dorada Court Crack Filling/Patching Street Departme $ 5,000 [ $ 1,616,200 [This is a very rough estimation cost
0ld Tucson Road Pavement Failures Repair Street Departme $ 70,000 | $ 1,546,200 [Pending a site visit to make an inventory of failed pavement sections
Mastick Way Fog Seal/Striping SUNLAND, INC. | $ 45828 | $ 1,500,372 [Potential savings in mobilization cost if contract is for multiple projects
Vista Del Cielo Fog Seal/Striping SUNLAND, INC. | $ 223254 | $ 1,277,118 [Potential savings in mobilization cost if contract is for multiple projects
Baffert Drive Fog Seal/Striping SUNLAND, INC. | $ 478771 $ 1,229,241 [Potential savings in mobilization cost if contract is for multiple projects
Hohokam Drive Fog Seal/Striping SUNLAND, INC. | $ 60,943 | $ 1,168,298 [Potential savings in mobilization cost if contract is for multiple projects
Western Avenue Fog Seal/Striping SUNLAND, INC. | $ 55,363 | $ 1,112,935 [Potential savings in mobilization cost if contract is for multiple projects
Morley Avenue Fog Seal/Striping SUNLAND, INC. | $ 54723 | $ 1,058,212 [Potential savings in mobilization cost if contract is for multiple projects
Target Range Road Fog Seal/Striping SUNLAND, INC. | $ 41,839 | $ 1,016,373 [Potential savings in mobilization cost if contract is for multiple projects
Walnut Street Fog Seal/Striping SUNLAND, INC. | $ 50,000 | $ 1,008,212 The under budget amt could be positive as projects are completed.
Flat Bed Trailer with Loading Ramp (20 TON) Street Departme $ 50,000 | $ 958,212 [Utility ramp can be used by other departments.
$ 2,199,460
Pavement section per geotechnical report prepared by Western NOTES:

Tecnologies on November 26, 2019

1. ESTIMATED PROJECT SCHEDULE IS CONTINGENT ON WEATHER CONDITIONS
2. ESTIMATED COST WILL BE UPDATED AS PROJECTS ARE COMPLETED
3. THE ABOVE LIST OF PROJECTS IS NOT ORGANIZED IN A PRIORITY ORDER
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Department Summary - Sewer Fund

W Capital
H Reserve
H Transfers

B Debt
W Other Operating

Supplies

M Contractual Svcs
H Professional Svcs

$4,182,080

FY 17 Actual

$65,582

$141,000
$274,341
$473,242

$2,094,065

$47,667

$215,664
$105,117
$765,403

Funding

100%

= Enterprise Fund

m Payroll
Staffing: | 2019
2020
2021

$3,785,386
FY 18 Actual

$98,787
$27,698
$281,047
$364,295
$1,999,710

$74,394
$395,129
$68,733
$475,592

$3,808,788 $4,150,075 $3,864,249
FY 20 FY21
FY19 Actual Approved Proposed
$15,288 S0 $771,000
$(70,500) $1,188,831 $163,025
$266,939 $416,353 $437,429
$623,097 $497,633 $471,029
$2,144,169 $50,000 $50,000
$50,180 $55,500 $59,000
$238,928 $133,569 $115,569
$1,079,715 $1,313,639 $1,313,639
$(539,028) $494,550 $483,558

Cost Changes

Department cost has changed by

-7%
Increases Decreases
1 2 - hi
$3,500 - fuel $10,992 - new hires,
lower hrly rate
$21,076 - fleet, $18,000 - travel,
public utility comm ins
$771,000 - Capital $26,604 -bond
Projects refunding savings

$1,025,806 - Decrease

in Reserve
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CITY OF NOGALES
APPROVED BUDGET REPORT
AS OF: JUNE 30TH, 2020

SEWER
-------- 2019- 2020 ---ene-)(-oeoeee 2020-2021 --nne-)
2016 2017  2017-2018  2018-2019 CURRENT Y-T-D  REQUESTED APPROVED
AC TUAL  ACTUAL  ACTUAL  BUDGET ACTUAL  BUDGET  BUDGET
REVENUES
SHARED REVENUE
501-000-43-10 GRANT REVENUE 0 220,190 0 0 0 0 0
TOTAL SHARED REVENUE 0 220,190 0 0 0 0 0
PROVIDED SERVICE FEES
501-000-44-10 UTILITY USER FEES 3,2 80,618 3,505,282 3,668,928 3,860,000 3,678,609 3,888,000 3,888,000
501-000-44-12 IMPROVEMENT FEES ( 7,054) ( 1522) 4460 5,000 4,043 5000 5,000
501-000-44-14 GREASE TRAP INSPECTIONS 0 110 0 0 0 0 0
501-000-44-15 SEWER DISPOSAL FEES 62,017 61,865 74,515 60,000 95,323 65,000 65,000
TOTAL PROVIDED SERVICE FEES 3,3 35,581 3565735 3,747,903 3,925,000 3,777,976 3,958,000 3,958,000
INTEREST - LEASE
501-000-46-10 INTEREST INCOME 6,785 25,298 36,484 0 0 0 0
TOTAL INTEREST - LEASE 6,785 25298 36,484 0 0 0 0
OTHER REVENB _
REIMBURSEMENTS
501-000-48-40 RECOVERED INSURANCE PROCEEDS 0 0 50,000 800 50,000 50,000
TOTAL REIMBURSEMENTS 0 0 50,000 800 50,000 50,000
MISC CONTRIBUTIONS
501-000-49-50 MISCELLANEOUS REVENUES 79,262 6,913 9,083 1,000 4463 1,000 1,000
501-000-49-90 NADBK RESERVE REQUIREMENT 0 0 0 268,176 0 0 0
TOTAL MISC CONTRIBUTIONS 79,262 6,913 9,083 269,176 4463 1,000 1,000
TOTAL REVENUES- SEWER 3,4 21,627 3,818,136 3,793,470 4,244,176 3,783,239 4,009,000 4,009,000
REVENUE OVER/(UNDER) EXPENDITURES 3,4 21,627 3,818,136 3,793,470 4,244,176 3,783,239 4,009,000 4,009,000
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WASTE WATER TREATMENT

2016
AC

CITY OF NOGALES
APPROVED BUDGET REPORT
AS OF: JUNE 30TH, 2020

-2017  2017-2018  2018-2019 CURRENT
TUAL ACTUAL ACTUAL BUDGET

Y-T-D REQUESTED APPROV
ACTUAL BUDGET BUDGET

ED

EXPENDITURES

PROFESSIONAL SERVICES
501-727-65-96 INTER-GOVL AGENCY - NIWWTP 1,4

81,418 908,487 969,052 950,000

417,658 950,000 950,000

501-727-65-97 O & M NADBK RESERVE-RESTRICTED 0 0 0 163,505 0 163,505 163,505

501-727-65-98 R & R NADBK RESERVE-RESTRICTED 0 0 0 104,634 0 104,634 104,634
TOTAL PROFESSIONAL SERVICES 14 81,418 908,487 969,052 1,218,139 417,658 1,218,139 1,218,139

CONTRACTUAL SERVICES

501-727-68-65 TRAVEL - MILEAGE/PER-DIEM/HOTE 0 5,282 15,000 351 0 0
TOTAL CONTRACTUAL SERVICES 0 5,282 15,000 351 0 0

OTHER OPERATING COS$

INTERFUND TRANSFER

TOTAL EXPENSES- WASTE WATER TREATMENT 1,4

REVENUE OVER/(UNDER) EXPENDITURES (14

81,418 908,487 974,334 1,233,139

81,418) ( 908,487) ( 974,334) ( 1,233,139)

418,009 1,218,139 1,218,139

( 418,009) ( 1,218,139) ( 1,218,139)
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CITY OF NOGALES
APPROVED BUDGET REPORT
AS OF: JUNE 30TH, 2020

SEWER
[E— 2019- 2020 ----n- C— 2020-2021 -------- )
2016 2017  2017-2018  2018-2019 CURRENT Y-T-D  REQUESTED APPROVED
AC TUAL  ACTUAL  ACTUAL  BUDGET ACTUAL  BUDGET  BUDGET
EXPENDITURES
PAYROLL
501-772-60-10 REGULAR EMPLOYEES 90,996 278,067 267,469 292,947 250,348 292,818 292,818
501-772-60-40 OVERTIME REGULAR 23,808 19,986 18,375 16,800 41208 14,933 14,933
501-772-61-10 FICA / MED TAX 19,932 21,726 21,217 23,696 21,878 23543 23,543
501-772-61-20 WORKERS COMP INSURANCE 9,254 15012 10,184 20,701 16,174 21,296 21,296
501-772-61-30 GROUP HEALTH INSURANCE 03,085 86,964 50,224 102,404 74,756 93,187 93,187
501-772-61-40 GROUP LIFE INSURANCE 446 972 813 1,566 1,062 1566 1,566
501-772-61-60 PENSION / RETIREMENT CONTRIBUT 17,882 52,864 (907,309 ) 36,436 33,362 36,215 36,215
TOTAL PAYROLL 7 65403 475592 ( 539,028) 494,550 438,788 483558 483,558
PROFESSIONAL SERVICES
501-772-65-50 MEDICAL / MEDICAL LABORATORY 288 603 608 500 0 500 500
501-772-65-70 TRAINING 2,864 2,501 8634 5000 249 5000 5,000
501-772-65-99 OTHER PROFESSIONAL SERVICES 01,964 65,630 101,421 90,000 97,164 90,000 90,000
TOTAL PROFESSIONAL SERVICES 05117 68,733 110,663 95500 97,413 95500 95,500
CONTRACTUAL SERVICES
501-772-68-10 ADVERTISING / PRINTING 0 0 0 0 496 0 0
501-772-68-25 COMMUNICATIONS / TELEPHONE 1,553 1,497 1595 1,500 1,699 1500 1,500
501-772-68-26 COMMUNICATIONS / CELL PHONES 2,106 2,579 2601 2,634 2642 2634 2,634
501-772-68-35 UTILITIES - ELECTRICITY, WATER 11,464 12667 12,707 12,500 12,131 12,500 12,500
501-772-68-40 VEHICLE INSURANCE 7,812 7,897 6532 7,820 0 7820 7,820
501-772-68-42 BUILDING INSURANCE 6,461 6,592 5226 6,500 0 6500 6500
501-772-68-43 GENERAL INSURANCE 26,358 25037 20,956 26,360 33421 23360 23,360
501-772-68-45 MEMBERSHIP/DUES/PERMITS/LICENS 1,061 193 7,574 8,000 5576 8000 8,000
501-772-68-55 POSTAGE / MAILING / SHIPPING / 58 141 16 100 1 100 100
501-772-68-65 TRAVEL - MILEAGE/PER-DIEM/HOTE 315 1,390 2635 2,000 2,417 2,000 2,000
501-772-68-70 RENTAL/LEASE - BUILDINGS/LAND/ 0 0 0 0 0 2000 2000
501-772-68-75 RENTAL/LEASE - EQUIPMENT 0 0 0 2,000 2,559 0 0
501-772-68-76 RENTAL / LEASE - COPIER 586 303 199 1,500 139 1,500 1,500
501-772-68-80 RENTAL/LEASE - UNIFORMS/OTHER 2,124 2,234 1964 1655 2,934 1655 1,655
501-772-68-86 REPAIR/MAINTENANCE - EQUIPMENT 3,153 13845 6,399 6,000 28,634 6,000 6,000
501-772-68-88 REPAIR/MAINTENANCE - VEHICLES 15,615 27,464 24,248 20,000 46,619 20,000 20,000
501-772-68-89 REPAIR/MAINTENANCE - SEWER COL 0 0 0 5000 0 5000 5000
501-772-68-91 REPAIR/MAINTENANCE -SEWER LINE 0 151,804 0 0 0 0 0
501-772-68-99 OTHER CONTRACTUAL SERVICES 36,997 141,486 140,992 15,000 23,418 15,000 15,000
TOTAL CONTRACTUAL SERVICES 15,664 395129 233,646 118,569 162,685 115569 115,569
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CITY OF NOGALES
APPROVED BUDGET REPORT
AS OF: JUNE 30TH, 2020

SEWER
[E— 2019- 2020 ----n- C— 2020-2021 -------- )
2016 2017  2017-2018  2018-2019 CURRENT Y-T-D  REQUESTED APPROVED
AC TUAL  ACTUAL  ACTUAL  BUDGET ACTUAL  BUDGET  BUDGET
MATERIAL & SUPPLIES
501-772-70-10 GENERAL SUPPLIES 8,743 12,049 7,723 9,000 11,986 9,000 9,000
501-772-70-12 UNIFORMS / SPECIAL CLOTHING 1,419 1,125 994 1,500 2,033 1,500 1,500
501-772-70-20 GENERAL MATERIALS 23097 40488 15795 20,000 35,081 20,000 20,000
501-772-70-25 FUELS, OILS & FLUIDS - GAS/HEA 14,407 20,732 25,668 25,000 23,246 28,500 28,500
TOTAL MATERIAL & SUPPLIES 47,667 74,394 50,180 55,500 72,346 59,000 59,000
OTHER OPERATING COSTS
501-772-75-10 BAD DEBT EXPENSE 92,961 28,966 160,911 0 0 0 0
501-772-75-20 DEPRECIATION 2,0 01,104 1,970,744 1,983,258 0 0 0 0
501-772-75-41 RECOVERED INSURANCE EXPENSES 0 0 0 50,000 0 50,000 50,000
TOTAL OTHER OPERATING COSTS 2,0 94,065 1,999,710 2,144,169 50,000 0 50,000 50,000
DEBT FINANCING COST
501-772-78-10 AGENCY, TRUSTEE & ESCROW FEES 1,742 1,144 1145 1,650 1,045 0 0
501-772-78-11 BOND ISSUE COSTS 1 16,718 0 76,178 0 0 0 0
501-772-78-20 BOND INTEREST 3 50,781 360,478 544,359 277,482 555,570 272,757 272,757
501-772-78-30 BOND PRINCIPLE 0 0 0 182,463 167,828 187,319 187,319
501-772-78-40 LEASE OR PURCHASE INTEREST 1,949 1,004 142 117 0 0 0
501-772-78-50 LEASE OR PURCHASE PRINCIPAL 0 0 0 25269 0 0 0
501-772-78-60 APS LEASE - INTEREST 2,051 1,668 1272 839 839 383 383
501-772-78-70 APS LEASE - PRINCIPLE 0 0 0 9,813 9,813 10,570 10,570
TOTAL DEBT FINANCING COST 4 73242 364,295 623,097 497,633 735,094 471,029 471,029
INTERFUND TRANSFERS
501-772-79-10 ADMINISTRATIVE ALLOCATION-UTIL 0 0 0 140,909 127,951 149275 149,275
501-772-79-11 ADMINISTRATIVE ALLOCATION - GF 2 44,000 244,000 244,000 244,000 244,000 244,000 244,000
501-772-79-70 OPERATING TRANSFER FLEET 30,341 37,047 22,939 31,444 36,665 44,154 44,154
TOTAL INTERFUND TRANSFERS 2 74,341 281,047 266,939 416,353 408,616 437,429 437,429
CONTINGENCY - RESERVE
501-772-80-20 RESERVE 1 41,000 27,698 ( 70,500) 1,188,831 1,021,918 163,025 163,025
501-772-80-30 CAPITAL RESERVE CONTRIBUTIO 0 0 0 0 102,746 0 0
TOTAL CONTINGENCY - RESERVE 1 41,000 27,698 ( 70,500) 1,188,831 1,124,663 163,025 163,025
CAPITAL EXPENSES
501-772-91-25 PROFESSIONAL SERVICES 59,656 41,723 15,288 0 0 20,000 20,000
501-772-91-50 IMPROVEMENTS / RENOVATIONS 0 57,064 0 0 0 231,000 231,000
501-772-91-99 OTHER CAPITAL EQUIPMENT / EXPE 5,925 0 0 0 149,525 520,000 520,000
TOTAL CAPITAL EXPENSES 65582 98,787 15288 0 149,525 771,000 771,000
TOTAL EXPENSES- SEWER 41 82,079 3,785,384 2,834,453 2,916,936 3,189,130 2,646,110 2,646,110
REVENUE OVER/(UNDER) EXPENDITURES (41 82,079) ( 3,785,384) ( 2,834,453) ( 2,916,936) ( 3,189,130) ( 2,646,110) ( 2,646,110)
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APPROVED BUDGET REPORT
AS OF: JUNE 30TH, 2020

PRE-TREATMENT

[E— 2019- 2020 ----n- C— 2020-2021 -------- )
2016 2017  2017-2018  2018-2019 CURRENT Y-T-D  REQUESTED APPROVED
AC TUAL  ACTUAL  ACTUAL  BUDGET ACTUAL  BUDGET  BUDGET
FUND TOTAL REVENUES 3,4 21,627 3,818,136 3,793,470 4,244,176 3,783,239 4,009,000 4,009,000
FUND TOTAL EXPENDITURES 5,7 49,244 4,780,348 3,890,538 4,244,176 3,687,626 4,009,000 4,009,000
REVENUE OVER/(UNDER) EXPENDITURES (23 27,617) ( 962,213) ( 97,067) 0 95,613 0 0
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Capital Projects—Sewer

1. A/C Units—Public Works $5,000

2. Chain Link Fence—Public Works—S6,000
3. Painting—Public Works—S5,000

4. Repairs—Public Works—S20,000

Total Capital - $36,000
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Capital Projects - Sewer

SEWER CAPITAL

PRIORITY

1
2
3
4

TYPE OF
PURCHASE
Construction
Purchase
Purchase
Purchase

DESCRIPTION

International Sewer Lift Station S

Vacuum Truck S

Sewer Video Camera System S

Bypass Sewer Pump S
$

AMT ANTICIPATED

2021
195,000.00
390,000.00

30,000.00
100,000.00

715,000.00

v n unon

TOTAL COST
195,000.00
390,000.00

30,000.00
100,000.00

715,000.00
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Additional Funding Summary - Sewer

1. Sewer Connection Fees $ 1,925,000

Total Additional Funding $1,925,000

163



SEWER CONNECTION FEES

2016
AC

CITY OF NOGALES
APPROVED BUDGET REPORT
AS OF: JUNE 30TH, 2020

-2017  2017-2018  2018-2019 CURRENT
TUAL ACTUAL ACTUAL BUDGET

Y-T-D REQUESTED APPROVED
ACTUAL BUDGET BUDGET

REVENUES

PROVIDED SERVICE FEES

521-000-44-12 DEVELOPMENT FEES 44,426 130,526 85 50,000 25,501 25,000 25,000
TOTAL PROVIDED SERVICE FEES 44,426 130,526 85 50,000 25,501 25,000 25,000

MISC CONTRIBUTIONS

521-000-49-90 CARRY FORWARD 0 0 1,900,000 0 1,900,000 1,900,000
TOTAL MISC CONTRIBUTIONS 0 0 1,900,000 0 1,900,000 1,900,000

TOTAL REVENUES- SEWER CONNECTION FEES 44,426 130,526 85 1,950,000 25,501 1,925,000 1,925,000

REVENUE OVER/(UNDER) EXPENDITURES 44,426 130,526 85 1,950,000 25,501 1,925,000 1,925,000
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SEWER CONNECTION FEES

CITY OF NOGALES
APPROVED BUDGET REPORT
AS OF: JUNE 30TH, 2020

[— 2019- 2020 --emens)(-eemene 2020-2021 -enens
2016 2017  2017-2018  2018-2019 CURRENT Y-T-D REQUESTED APPROVED
AC TUAL  ACTUAL  ACTUAL  BUDGET ACTUAL  BUDGET  BUDGET
EXPENDITURES
PROFESSIONAL SERVICES
521-772-65-99 OTHER PROFESSIONAL SERVICES 24,940 0 0 0 0 0 0
TOTAL PROFESSIONAL SERVICES 24,940 0 0 0 0 0 0
CONTRACTUAL SERVICE _
CAPITAL EXPENSES
521-772-91-99 OTHER CAPITAL EXPENDITURES 0 0 1,950,000 0 1,925,000 1,925,000
TOTAL CAPITAL EXPENSES 0 0 1,950,000 0 1,925,000 1,925,000
TOTAL EXPENSES- SEWER CONNECTION FEES 24,940 0 0 1,950,000 0 1,925,000 1,925,000

REVENUE OVER/(UNDER) EXPENDITURES

24,940) 0 0 ( 1,950,000)

0 ( 1,925,000) ( 1,925,000)
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CITY OF NOGALES
APPROVED BUDGET REPORT
AS OF: JUNE 30TH, 2020

SEWER CONNECTION FEES

[E— 2019- 2020 ----n- C— 2020-2021 -------- )
2016 2017  2017-2018  2018-2019 CURRENT Y-T-D  REQUESTED APPROVED
AC TUAL  ACTUAL  ACTUAL  BUDGET ACTUAL  BUDGET  BUDGET
FUND TOTAL REVENUES 44426 130,526 85 1,950,000 25501 1,925,000 1,925,000
FUND TOTAL EXPENDITURES 24,940 0 0 1,950,000 0 1,925,000 1,925,000
REVENUE OVER/(UNDER) EXPENDITURES 19,486 130,526 85 0 25,501 0 0
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Department Summary - Sewer-Pretreatment

$85,747 $86,478 $81,751 $94,101 $144,751

FY17 Actual FY18 Actual  FY 19 Actual Apr\:c2>3e d Prf)zzsle d

B Capital S- S- S- S- $40,000
B Transfers S- $220 $1,513 $2,000 $3,816
M Supplies $3,150 $2,962 $1,666 $4,300 $4,600
B Contractual Svcs $9,781 $10,908 $9,384 $14,975 $18,925
B Professional Svcs $6,994 $6,204 $6,152 $14,000 $18,000
H Payroll $65,822 $66,184 $63,036 $58,826 $59,410

Funding

Cost Changes

Department cost has changed by

35%
Increases Decreases
$584 - retirement,

health in
$4,000 - laboratory

svcs

$3,950 - other contr
svcs, trvl, rental
equip, uniform
$300 - uniforms

Staffing: | 2019 1 $40,000 vehicles

2020

2021

= Enterprise Fund
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PRE-TREATMENT

CITY OF NOGALES
APPROVED BUDGET REPORT
AS OF: JUNE 30TH, 2020

[E— 2019- 2020 ----n- C— 2020-2021 -------- )
2016 2017  2017-2018  2018-2019 CURRENT Y-T-D  REQUESTED APPROVED
AC TUAL  ACTUAL  ACTUAL  BUDGET ACTUAL  BUDGET  BUDGET

EXPENDITURES
PAYROLL
501-773-60-10 REGULAR EMPLOYEES 43627 44,078 44142 43,460 44083 43,460 43,460
501-773-60-40 OVERTIME REGULAR 0 0 0 0 0 1,867 1,867
501-773-61-10 FICA / MED TAX 3,292 3,318 3323 3325 3,318 3467 3,467
501-773-61-20 WORKERS COMP INSURANCE 1,683 2,724 1,781 104 2,739 0 0
501-773-61-30 GROUP HEALTH INSURANCE 12,203 10,923 8472 6,500 5498 4903 4,903
501-773-61-40 GROUP LIFE INSURANCE 72 138 122 174 149 174 174
501-773-61-60 PENSION / RETIREMENT CONTRIBUT 4,945 5,003 5,195 5,263 5,338 5,539 5,539

TOTAL PAYROLL 65,822 66,184 63,036 58,826 61,125 59,410 59,410
PROFESSIONAL SERVICES
501-773-65-50 MEDICAL / MEDICAL LABORATORY 185 0 0 1,000 0 500 500
501-773-65-51 LABORATORY 5,130 6,105 5869 6,000 5915 10,000 10,000
501-773-65-70 TRAINING 397 99 283 2,000 519 2500 2,500
501-773-65-99 OTHER PROFESSIONAL SERVICES 1,283 0 0 5,000 0 5,000 5,000

TOTAL PROFESSIONAL SERVICES 6,994 6,204 6152 14,000 6,433 18,000 18,000
CONTRACTUAL SERVICES
501-773-68-10 ADVERTISING / PRINTING 0 0 0 500 0 500 500
501-773-68-25 COMMUNICATIONS / TELEPHONE 345 370 344 500 376 500 500
501-773-68-26 COMMUNICATIONS / CELL PHONE 777 1,135 861 1,000 1,251 1,000 1,000
501-773-68-40 VEHICLES INSURANCE 977 1,040 1,043 1,025 0 1,025 1,025
501-773-68-42 BUILDING INSURANCE 808 861 912 850 0 850 850
501-773-68-43 GENERAL INSURANCE 3,295 3,324 2768 3,500 0 3500 3500
501-773-68-45 MEMBERSHIP/DUES/PERMITS/LICENS 3,050 3,000 3000 3,000 3200 3,000 3,000
501-773-68-55 POSTAGE / MAILING / SHIPPING / 21 17 28 100 0 50 50
501-773-68-65 TRAVEL - MILEAGE/PER-DIEM/HOTE 190 760 0 500 1,034 1,000 1,000
501-773-68-75 RENTAL/LEASE - EQUIPMENT 0 0 0 0 0 1,000 1,000
501-773-68-80 RENTAL/LEASE - UNIFORMS/OTHER 85 4 191 500 302 1,000 1,000
501-773-68-86 REPAIR/MAINTENANCE - EQUIPMENT 234 234 234 500 234 500 500
501-773-68-88 REPAIR/MAINTENANCE - VEHICLES 0 162 4 3,000 437 3000 3,000
501-773-68-99 OTHER CONTRACTUAL SERVICES 0 0 0 0 0 2,000 2,000

TOTAL CONTRACTUAL SERVICES 9,781 10,908 9,384 14975 6,834 18925 18,925
MATERIAL & SUPPLIES
501-773-70-10 GENERAL SUPPLIES 1,758 1,143 191 2,000 422 1,000 1,000
501-773-70-12 UNIFORMS / SPECIAL CLOTHING 119 108 118 300 340 600 600
501-773-70-20 GENERAL MATERIALS 553 802 273 1,000 721 2000 2,000
501-773-70-25 FUELS, OILS & FLUIDS - GAS/HEA 719 909 1,083 1,000 910 1,000 1,000

TOTAL MATERIAL & SUPPLIES 3,150 2,962 1666 4,300 2,393 4,600 4,600
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PRE-TREATMENT

CITY OF NOGALES
APPROVED BUDGET REPORT
AS OF: JUNE 30TH, 2020

[E— 2019- 2020 ----n- C— 2020-2021 -------- )
2016 2017  2017-2018  2018-2019 CURRENT Y-T-D  REQUESTED APPROVED
AC TUAL  ACTUAL  ACTUAL  BUDGET ACTUAL  BUDGET  BUDGET

INTERFUND TRANSFERS
501-773-79-70 OPERATING TRANSFER FLEET 220 1,513 2,000 3,703 3,816 3,816

TOTAL INTERFUND TRANSFERS 220 1,513 2,000 3703 3816 3,816
CAPITAL EXPENSES
501-773-91-99 OTHER CAPITAL EXP 0 0 0 0 40,000 40,000

TOTAL CAPITAL EXPENSES 0 0 0 0 40,000 40,000
TOTAL EXPENSES- PRE-TREATMENT 85,747 86,478 81,751 94,101 80,487 144,751 144,751
REVENUE OVER/(UNDER) EXPENDITURES 85,747) ( 86,478) ( 81,751)( 94,101) ( 80,487)( 144,751)( 144,751)
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Department Summary - Water Fund

B Capital

W Reserve

M Transfers

B Debt

B Other Operating
Supplies

B Contractual Svcs

B Professional Svcs

H Payroll

$3,080,401 $3,921,397

FY 17 Actual FY 18 Actual
$142,272 $30,953

$-

$189,502 $185,893
$358,710 $399,715
$879,746 $923,483
$158,063 $185,464
$772,771 $1,061,109
$100,405 $448,700
$478,931 $686,080
Funding

Staffing:

= Enterprise Fund

2019 14
2020 14
2021 14

$3,857,344
FY 19 Actual

$-

$-
$183,504
$521,897
$914,000
$153,195
$782,781
$69,047

$1,232,919

$3,886,383 $4,420,684
FY 20 Approved FY 21 Proposed

$- $932,000
$556,014 $168,000
$328,290 $349,436
$986,209 $963,546
$50,000 $50,000
$197,000 $199,000
$878,846 $884,516
$130,500 $125,500
$759,524 $748,686

Cost Changes

Department cost has changed by

12%

Increases Decreases
$5,670 - rep/maint | $10,838 - earnings,
of vehicles health ins
32,000 - G.eneral $5,000 - training

Supplies
21,146 - fleet,
521,146 - fleet $22,663 - bond
public utility . .
) refunding savings
allocation
$932,000 - Capital | $388,014 - decrease
Projects in reserve
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CITY OF NOGALES

APPROVED BUDGET REPORT

AS OF: JUNE 30TH, 2020

WATER
[E— 2019- 2020 ----n- C— 2020-2021 -------- )
2016 2017  2017-2018  2018-2019 CURRENT Y-T-D  REQUESTED APPROVED
AC TUAL  ACTUAL  ACTUAL  BUDGET ACTUAL  BUDGET  BUDGET
REVENUES
SHARED REVENUE
502-000-43-10 GRANT REVENUE 39,038 94,891 1,643 0 0 0 0
TOTAL SHARED REVENUE 39,038 94,891 1,643 0 0 0 0
PROVIDED SERVICE FEES
502-000-44-10 UTILITY USER FEES 3,0 54,689 3,435,752 3,479,410 3,545,000 3,436,986 3,519,537 3,519,537
502-000-44-11 METER INSTALLATION FEES 57,026 63,223 53959 56,000 44168 48,111 48,111
502-000-44-13 WATER MODELING FEES 0 14,499 2,500 0 3,260 0 0
TOTAL PROVIDED SERVICE FEES 3,1 11,715 3,513,474 3,535,869 3,601,000 3,484,414 3,567,648 3,567,648
COURT FEES
502-000-45-30 METER VIOLATIONS 1,450 1,410 1,110 1,500 400 600 600
502-000-45-40 RECONNECTION FEES 61,933 57,475 54,695 60,000 35,320 51,278 51,278
TOTAL COURT FEES 63,383 58,885 55805 61,500 35720 51,878 51,878
INTEREST - LEASE
502-000-46-10 INTEREST INCOME 1,997 81594 149,274 85,000 148,976 30,000 30,000
502-000-46-12 GAIN/LOSS INVESTMENTS 0 ( 77.624) 114,805 0 0 0 0
502-000-46-20 RENTAL/LEASE INCOME 0 0 48,243 0 27,410 30,000 30,000
TOTAL INTEREST - LEASE 1,997 3,970 312,322 85,000 176,386 60,000 60,000
OTHER REVENUE
502-000-47-90 OTHER 0 0 10,000 0 0 0
TOTAL OTHER REVENUE 0 0 10,000 0 0 0
REIMBURSEMENTS
502-000-48-40 RECOVERED INSURANCE PROCEEDS 1,290 5,095 0 50,000 99,284 50,000 50,000
502-000-48-50 RECOVERED EXPENSE OTHER 10,200 679 2,219 3,800 5,260 0 0
TOTAL REIMBURSEMENTS 11,490 5774 2219 53,800 104,544 50,000 50,000
MISC CONTRIBUTIONS
502-000-49-50 MISCELLANEOUS REVENUES 27,765 17,561 17,196 50,000 9,927 15000 15,000
502-000-49-90 CARRY FORWARD 0 0 0 0 0 651,075 651,075
502-000-49-91 WIFA RESERVE REQUIREMENT 0 0 0 25,083 0 25,083 25,083
TOTAL MISC CONTRIBUTIONS 27,765 17,561 17,196 75,083 9,927 691,158 691,158
TOTAL REVENUES- WATER 3,2 55,388 3,694,554 3,925,054 3,886,383 3,810,992 4,420,684 4,420,684
REVENUE OVER/(UNDER) EXPENDITURES 3,2 55,388 3,694,554 3,925,054 3,886,383 3,810,992 4,420,684 4,420,684
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CITY OF NOGALES
APPROVED BUDGET REPORT
AS OF: JUNE 30TH, 2020

WATER
[E— 2019- 2020 ----n- C— 2020-2021 -------- )
2016 2017  2017-2018  2018-2019 CURRENT Y-T-D  REQUESTED APPROVED
AC TUAL  ACTUAL  ACTUAL  BUDGET ACTUAL  BUDGET  BUDGET

EXPENDITURES
PAYROLL
502-771-60-10 REGULAR EMPLOYEES 1 45005 374,900 295442 439,023 334,359 428,944 428,944
502-771-60-15 TEMPORARY EMPLOYEES 5,990 2,688 6527 0 16,804 0 0
502-771-60-40 OVERTIME REGULAR 1 15868 55224 43,799 56,000 51,207 52,267 52,267
502-771-61-10 FICA / MED TAX 38,087 34,082 24970 37,869 30,134 36,813 36,813
502-771-61-20 WORKERS COMP INSURANCE 14,516 20,015 8,699 23241 18,052 24,589 24,589
502-771-61-30 GROUP HEALTH INSURANCE 1 37,898 129261 102,441 141,008 124,105 144,833 144,833
502-771-61-40 GROUP LIFE INSURANCE 848 1,614 1120 2,436 1,722 2436 2,436
502-771-61-60 PENSION / RETIREMENT CONTRIBUT 20,718 68,767 749965 59,947 45672 58804 58,804
502-771-61-70 UNEMPLOYMENT INSURANCE 0 ( _4n )( 44 ) 0 0 0 0

TOTAL PAYROLL 4 78931 686,080 1,232,919 759,524 622,054 748,686 748,686
PROFESSIONAL SERVICES
502-771-65-40 LEGAL 0 348,000 ( 42,741) 0 0 0 0
502-771-65-50 MEDICAL / MEDICAL LABORATORY 942 757 472 500 85 500 500
502-771-65-51 LABORATORY TESTING 19,306 29,564 38,782 60,000 23271 60,000 60,000
502-771-65-70 TRAINING 4,313 1,740 7,732 10,000 1,059 5000 5,000
502-771-65-99 OTHER PROFESSIONAL SERVICES 75,844 68,638 64,802 60,000 73,372 60,000 60,000

TOTAL PROFESSIONAL SERVICES 1 00,405 448,700 69,047 130,500 97,787 125500 125,500
CONTRACTUAL SERVICES
502-771-68-10 ADVERTISING / PRINTING 0 512 508 1,500 0 1,500 1,500
502-771-68-25 COMMUNICATIONS / TELEPHONE 996 1,365 1,310 1,400 7759 1,400 1,400
502-771-68-26 COMMUNICATIONS / CELL PHONES 5,733 6,663 5723 5550 5726 5550 5,550
502-771-68-35 UTILITIES - ELECTRICITY, WATER 4 03,251 461,772 447,486 460,000 428,756 460,000 460,000
502-771-68-40 VEHICLE INSURANCE 8,366 8,918 6705 8,200 0 0 0
502-771-68-41 INSURANCE DEDUCTIBLE 0 1,000 524 0 1,000 0 0
502-771-68-42 BUILDING INSURANCE 6,461 6,881 5797 6790 0 0 0
502-771-68-43 GENERAL INSURANCE 26,358 26,287 21,744 27,676 30,314 42,666 42,666
502-771-68-45 MEMBERSHIP/DUES/PERMITS/LICENS 10,658 16,197 11,275 16,000 10,056 16,000 16,000
502-771-68-55 POSTAGE / MAILING / SHIPPING / 251 262 199 500 24 500 500
502-771-68-65 TRAVEL - MILEAGE/PER-DIEM/HOTE 2,099 2,749 2485 1,500 1,834 1500 1,500
502-771-68-75 RENTAL/LEASE - EQUIPMENT 0 0 800 2,000 2560 2,670 2,670
502-771-68-76 RENTAL / LEASE - COPIER 586 303 199 2,670 139 2,670 2,670
502-771-68-80 RENTAL/LEASE - UNIFORMS/OTHER 4,072 3179 3755 2,480 6,305 2480 2,480
502-771-68-86 REPAIR/MAINTENANCE - EQUIPMENT 3,263 7,318 10591 7,580 10,254 7,580 7,580
502-771-68-87 REPAIR/MAINTENANCE - INFRASTRU 0 31,711 52922 20,000 4489 20,000 20,000
502-771-68-88 REPAIR/MAINTENANCE - VEHICLES 18,131 20,841 15,807 20,000 29,317 25000 25,000
502-771-68-91 R/M - WELLS, PUMPS, WTR LNS 17,194 250,380 12,699 180,000 327,741 180,000 180,000
502-771-68-92 REPAIR/MAINT ARSENIC TREATMNT 1 41479 76,563 0 100,000 76,911 100,000 100,000
502-771-68-99 OTHER CONTRACTUAL SERVICES 1 23,871 138,210 182,252 15,000 37,760 15,000 15,000

TOTAL CONTRACTUAL SERVICES 7 72,771 1,061,109 782,781 878,846 980,945 884,516 884,516
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CITY OF NOGALES
APPROVED BUDGET REPORT
AS OF: JUNE 30TH, 2020

WATER
-------- 2019- 2020 ---ene-)(-oeoeee 2020-2021 --nne-)
2016 2017  2017-2018  2018-2019 CURRENT Y-T-D  REQUESTED APPROVED
AC TUAL  ACTUAL  ACTUAL  BUDGET ACTUAL  BUDGET  BUDGET
MATERIAL & SUPPLIES
502-771-70-10 GENERAL SUPPLIES 6,497 13905 11,179 15,000 14,264 20,000 20,000
502-771-70-12 UNIFORMS / SPECIAL CLOTHING 2,485 1,853 2050 3,000 2,018 3,000 3,000
502-771-70-20 GENERAL MATERIALS 22,150 142,440 110,527 150,000 192,188 150,000 150,000
502-771-70-25 FUELS, OILS & FLUIDS - GAS/HEA 26,931 27,265 29,439 29,000 27,051 26,000 26,000
TOTAL MATERIAL & SUPPLIES 58,063 185464 153,195 197,000 235520 199,000 199,000
OTHER OPERATING COSTS
502-771-75-10 BAD DEBT EXPENSE 14,869 16,566 98,659 0 0 0
502-771-75-20 DEPRECIATION 8 66,292 908,739 817,309 0 0 0
502-771-75-30 TAXES / ASSESSMENTS 1,415) ( 1,822)( 1,968) 0 ( 2153) 0 0
502-771-75-41 RECOVERED INSURANCE EXPENSES 0 0 0 50,000 0 50,000 50,000
TOTAL OTHER OPERATING COSTS 79,746 923,483 914,000 50,000 ( 2153) 50,000 50,000
DEBT FINANCING COST
502-771-78-10 AGENCY, TRUSTEE & ESCROW FEES 2,185 2,155 2,155 0 2,132 0 0
502-771-78-11 BOND ISSUE COSTS 0 0 24,664 0 0 0 0
502-771-78-20 BOND INTEREST 3 42,088 372,505 377,540 330,258 0 316,682 316,682
502-771-78-30 BOND PRINCIPLE 0 0 0 456,732 419,873 471,164 471,164
502-771-78-31 BOND ISSUANCE COSTS 24,561 0 0 0 0 0 0
502-771-78-40 LEASE OR PURCHASE INTEREST 45658) 1,717 70,742 0 0 0 0
502-771-78-60 APS LEASE - INTEREST 14421 11,729 8883 589 5896 2,695 2,695
502-771-78-70 APS LEASE - PRINCIPLE 0 0 0 68986 68,986 74311 74,311
502-771-78-80 WIFA LOAN - INTEREST 7,681 3,908 12,760 13,010 13,010 13,010 13,010
502-771-78-85 WIFA LOAN - PRINCIPAL ( 1,708) 0 0 85684 85684 85684 85,684
502-771-78-90 WIFA FEES 15,139 7,702 25,152 25,643 25,643 0 0
TOTAL DEBT FINANCING COST 58,710 399,715 521,897 986,209 621,224 963,546 963,546
INTERFUND TRANSFERS
502-771-79-10 ADMINISTRATIVE ALLOCATION-UTIL 0 0 0 140,909 127,951 149275 149,275
502-771-79-11 ADMINISTRATIVE ALLOCATION - GF 57,000 157,000 157,000 157,000 157,000 157,000 157,000
502-771-79-70 OPERATING TRANSFER FLEET 32,502 28,893 26,504 30,381 44,016 43,161 43,161
TOTAL INTERFUND TRANSFERS 89,502 185893 183504 328,290 328,966 349,436 349,436
CONTINGENCY - RESERVE
502-771-80-20 RESERVE 0 0 556,014 193,754 168,000 168,000
TOTAL CONTINGENCY - RESERVE 0 0 556,014 193,754 168,000 168,000
CAPITAL EXPENSES
502-771-91-30 MAJOR EQUIPMENT - VEHICLES 0 0 81,065 0 0
502-771-91-50 IMPROVEMENTS / RENOVATIONS 0 0 0 652,000 652,000
502-771-91-99 OTHER CAPITAL EQUIPMENT / EXPE 42,272 30,953 0 0 0 280,000 280,000
TOTAL CAPITAL EXPENSES 1 42272 30,953 0 0 81,065 932,000 932,000
TOTAL EXPENSES- WATER 3,0 80,398 3,921,397 3,857,344 3,886,383 3,159,163 4,420,684 4,420,684

REVENUE OVER/(UNDER) EXPENDITURES

80,398) ( 3,921,397) ( 3,857,344) ( 3,886,383)

( 3,159,163) ( 4,420,684) ( 4,420,684)

173



CITY OF NOGALES
APPROVED BUDGET REPORT
AS OF: JUNE 30TH, 2020

WATER
[— 2019- 2020 --emens)(-eemene 2020-2021 -enens )
2016 2017  2017-2018  2018-2019 CURRENT Y-T-D REQUESTED APPROVED
AC TUAL  ACTUAL  ACTUAL  BUDGET ACTUAL  BUDGET  BUDGET
FUND TOTAL REVENUES 3,5 34,755 3,694,554 3,925,054 3,886,383 3,810,992 4,420,684 4,420,684
FUND TOTAL EXPENDITURES 3,4 23,521 3,928,082 3,857,344 3,886,383 3,159,163 4,420,684 4,420,684
REVENUE OVER/(UNDER) EXPENDITURES 1 11,234 ( 233,528) 67,710 0 651,829 0 0
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City of Nogales 2020-2021 Final Budget

Capital Projects—Water

1. A/C Units—Public Works $5,000

2. Chain Link Fence—Public Works—S$6,000
3. Painting—Public Works—S$5,000

4. Repairs—Public Works—$20,000

Total Capital - $36,000
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City of Nogales 2020-2021 Final Budget

Capital Projects -Water

WATER CAPITAL
AMT ANTICIPATED
PRIORITY | TYPE OF WORK/PURCHASE |DESCRIPTION 2021 TOTAL COST

1| Construction North Tank Recoating S 400,000.00 | S 400,000.00
2| Construction High School Boosters S 90,000.00 | $ 90,000.00
3| Construction Santa Cruz Pumping Plant S 36,000.00 | $ 36,000.00
4] Construction Two - 16" Water lines Meadow Hills | § 90,000.00 | $ 90,000.00
5|Purchase Hydro-Vac Truck S 280,000.00 | S 280,000.00

S 896,000.00 | S 896,000.00
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City of Nogales 2020-2021 Final Budget

Additional Funding Summary - Water

1. Water Connection Fees S 53,000

Total Additional Funding $53,000

177



WATER CONNECTION FEES

CITY OF NOGALES
APPROVED BUDGET REPORT
AS OF: JUNE 30TH, 2020

[— 2019- 2020 --emens)(-eemene 2020-2021 -enens )
2016 2017  2017-2018  2018-2019 CURRENT Y-T-D REQUESTED APPROVED
AC TUAL  ACTUAL  ACTUAL  BUDGET ACTUAL  BUDGET  BUDGET

REVENUES
PROVIDED SERVICE FEES
522-000-44-12 CONNECTION FEES 31,061 86,282 62,098 50,000 30,900 20,000 20,000

TOTAL PROVIDED SERVICE FEES 31,061 86,282 62098 50,000 30,900 20,000 20,000
MISC CONTRIBUTIONS
522-000-49-90 CARRY FORWARD 0 0 100,000 0 33,000 33,000

TOTAL MISC CONTRIBUTIONS 0 0 100,000 0 33000 33,000
TOTAL REVENUES- WATER CONNECTION FEES 31,061 86,282 62,098 150,000 30,900 53,000 53,000
REVENUE OVER/(UNDER) EXPENDITURES 31,061 86,282 62,098 150,000 30,900 53,000 53,000
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WATER CONNECTION FEES

CITY OF NOGALES
APPROVED BUDGET REPORT
AS OF: JUNE 30TH, 2020

[E— 2019- 2020 ----n- C— 2020-2021 -------- )
2016 2017  2017-2018  2018-2019 CURRENT Y-T-D  REQUESTED APPROVED
AC TUAL  ACTUAL  ACTUAL  BUDGET ACTUAL  BUDGET  BUDGET
EXPENDITURES
PROFESSIONAL SERVICE _
CONTRACTUAL SERVICES
522-771-68-99 OTHER CONTRACTUAL SERVICES 65,826 67,934 0 0 0 0 0
TOTAL CONTRACTUAL SERVICES 65826 67,934 0 0 0 0 0
CAPITAL EXPENSES
522-771-91-99 OTHER CAPITAL EXPENDITURES 0 0 150,000 149,977 53,000 53,000
TOTAL CAPITAL EXPENSES 0 0 150,000 149,977 53,000 53,000
TOTAL EXPENSES- WATER CONNECTION FEES 65,826 67,934 0 150,000 149,977 53,000 53,000
REVENUE OVER/(UNDER) EXPENDITURES 65,826) ( 67,934) 0 ( 150,000) ( 149,977)( 53,000)( 53,000)
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WATER CONNECTION FEES

2016
AC

CITY OF NOGALES
APPROVED BUDGET REPORT
AS OF: JUNE 30TH, 2020

-2017  2017-2018  2018-2019 CURRENT
TUAL ACTUAL ACTUAL BUDGET

Y-T-D REQUESTED APPROVED
ACTUAL BUDGET BUDGET

FUND TOTAL REVENUES
FUND TOTAL EXPENDITURES

REVENUE OVER/(UNDER) EXPENDITURES

31,061 86,282 62,098 150,000
65,826 67,934 0

30,900 53,000 53,000
149,977 53,000 53,000

34,765) 18,348 62,098 0

( 119,077) 0 0
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City of Nogales 2020-2021 Final Budget

WIFA Capital Projects - Sewer

WIFA SEWER
PRIORITY | CONSTRUCTION/DESIGN NAME OF PROJECT AMT ANTICIPATED FY 2021 ESTIMATED TOTAL

1 Construction International Lift Station S 200,000.00 | $ 200,000.00
2 Design/Construction Baldwin Street S 220,000.00 | $ 220,000.00
3 Construciton Alameda Place S 60,000.00 | S 60,000.00
4 Design Anza Drive S 43,000.00 | S 217,000.00
5 Design Bowman Street S 45,000.00 | S 251,000.00
6 Design Target Range Road S 90,000.00 | $ 450,000.00
7 Design/Construction Country Club Drive S 223,050.00 | $ 223,050.00
8 Design Loma Street S 34,000.00 | S 171,000.00
9 Design Meadow Hills Lift Station S 75,000.00 | S 300,000.00
10 Design Mariposa Sewer Spot Repairs | $ 125,000.00 | $ 375,000.00
11 Design Western Avenue Rehabilitatio] S 125,000.00 | $ 375,000.00
12 Design Bankard Avenue S 35,000.00 | S 197,500.00
13 Design Camino del Sol S 75,000.00 | S 376,400.00
14  |Design Kino Springs Wastewater Plant| $ 125,000.00 | $ 375,000.00
15 Design/Construction Mariposa Road S 7,500.00 | S 37,000.00
16  |Design McNab (canyon) S 93,000.00 | $ 465,700.00

S 1,575,550.00 | $ 4,293,650.00
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City

of Nogales 2020-2021 Final Budget

WIFA Capital Projects - Water

PRIORITY | CONSTRUCTION/DESIGN Name of Project Amt Anticipated FY 2021 ESTIMATED TOTAL

1 Design Rancho Grande Subdivision | $ 13,087.78 | $ 65,438.89
2 Construction Anza Drive S 341,455.56 | S 341,455.56
3 Design Camino del Sol/Marina St. Ell] $ 105,856.11 | S 529,280.55
4 Design Royal Raod/Live Oak/SilverLd $ 184,484.03 | S 922,420.14
5 Design Baldwin S 18,629.44 | S 93,147.22
6 Design Kino Springs #2 Water Tank | $ 17,500.00 | $ 87,500.00
7 Design Larrimore Street S 22,873.33| S 114,366.67
8 Design High School Bypass S 40,000.00 | S 200,000.00
9 Design Mariposa Ranch Road (Paul B{ $ 33,211.67 | S 166,058.33
10 Design Stephenson Street S 42,058.611 S 210,293.06
11 Design West Street S 106,771.39 | S 533,856.91
12 Design Sonoita Avenue S 116,401.39 | S 582,006.94
13 Design Elm Street S 79,628.06 | S 398,140.28
14 Design Western Avenue S 173,420.83 | S 867,104.17
15 Design Pajarito Street S 798,484.19 | S 399,240.97
16 Design La Castellana Drive S 73,023.33| S 365,166.67
17 Design Bankard Avenue S 39,375.56 | S 196,877.78
18 Design Hudgins Street S 59,317.78 | S 296,588.89
19 Design Goodman Street S 27,937.78 | S 139,688.89
20 Design Sierra Avenue S 22,871.39| S 114,356.94
21 Design Oak Street S 26,211.67 | S 131,058.33
22 Design Yucca Drive S 50,313.06 | S 251,565.28
23 Design Escalada Drive S 32,569.31| S 162,846.53
24 Design Grand Avenue S 111,411.94 | S 557,059.72
25 Design Vista del CieloPhlandPh2 | $ 298,758.33 | S 1,493,791.67

$ 2,835,652.54 | $ 9,219,310.39
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CITY OF NOGALES
APPROVED BUDGET REPORT
AS OF: JUNE 30TH, 2020

WIFA
[— 2019- 2020 --emens)(-eemene 2020-2021 -enens
2016 2017  2017-2018  2018-2019 CURRENT Y-T-D REQUESTED APPROVED
AC TUAL  ACTUAL  ACTUAL  BUDGET ACTUAL  BUDGET  BUDGET

REVENUES
SHARED REVENUE
524-000-43-10 WIFA LOAN PROCEEDS-WTR 0 0 0 2,900,000 0 2835653 2,835,653
524-000-43-13 BOR - WATER METERS 00,000 0 0 0 0 0 0
524-000-43-15 WIFA LOAN PROCEEDS-SEWER 0 0 0 1,200,000 0 1,575,550 1,575,550

TOTAL SHARED REVENUE 3 00,000 0 0 4,100,000 0 4,411,203 4,411,203
MISC CONTRIBUTIONS _
TOTAL REVENUES- W | F A 3 00,000 0 0 4,100,000 0 4411203 4,411,203
REVENUE OVER/(UNDER) EXPENDITURES 00,000 0 0 4,100,000 0 4411203 4,411,203
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CITY OF NOGALES
APPROVED BUDGET REPORT
AS OF: JUNE 30TH, 2020

WIFA
[E— 2019- 2020 ----n- C— 2020-2021 --------
2016 2017  2017-2018  2018-2019 CURRENT Y-T-D  REQUESTED APPROVED
AC TUAL  ACTUAL  ACTUAL  BUDGET ACTUAL  BUDGET  BUDGET

EXPENDITURES
PROFESSIONAL SERVICES
524-771-65-99 OTHER PROFESSIONAL SERVICES 2,846 7,116 0 0 0

TOTAL PROFESSIONAL SERVICES 2,846 7,116 0 0 0 0 0
MATERIAL & SUPPLIES
524-771-70-20 GENERAL MATERIALS 503 5,513 0 0 0

TOTAL MATERIAL & SUPPLIES 503 5,513 0 0 0 0 0
CAPITAL EXPENSES
524-771-91-94 CAPITAL PROJECTS -SEWER 0 0 0 1,200,000 0 1575550 1,575,550
524-771-91-95 CAPITAL PROJECTS - WATER 0 0 0 2,900,000 0 2835653 2,835,653
524-771-91-97 WIFA - WATER METERS REPL 5 08,847 888,539 0 0 0 0 0
524-771-91-98 BOR - WATER METERS REPL 01,976 0 0 0 0 0 0
524-771-91-99 EXTREME WEST WATER TANK 1 16,035 ( 21,354 ) 0 0 0

TOTAL CAPITAL EXPENSES 9 26,858 867,185 0 4,100,000 0 4411,203 4,411,203
TOTAL EXPENSES- W | F A 9 30,207 879,814 0 4,100,000 0 4411,203 4,411,203
REVENUE OVER/(UNDER) EXPENDITURES (9 30,207) ( 879,814) 0 ( 4,100,000) 0 ( 4,411,203) ( 4,411,203)
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CITY OF NOGALES
APPROVED BUDGET REPORT
AS OF: JUNE 30TH, 2020

WIFA
[— 2019- 2020 --emens)(-eemene 2020-2021 -enens )
2016 2017  2017-2018  2018-2019 CURRENT Y-T-D REQUESTED APPROVED
AC TUAL  ACTUAL  ACTUAL  BUDGET ACTUAL  BUDGET  BUDGET
FUND TOTAL REVENUES 3 00,000 0 0 4,100,000 0 4,411,203 4,411,203
FUND TOTAL EXPENDITURES 9 30,207 879,814 0 4,100,000 0 4,411,203 4,411,203
REVENUE OVER/(UNDER) EXPENDITURES (6 30,207) ( 879,814) 0 0 0 0 0
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City of Nogales 2020-2021 Final Budget

Department Summary - Sanitation Fund

$2,384,174 $2,291,236 $2,058,639 $3,025,000 $2,997,341

FY 17 Actual FY 18 Actual FY 19 Actual FY 20 Approved FY 21 Proposed
H Reserve S- S- S- $483,935 $433,460
W Transfers $105,049 $109,473 $78,308 $243,199 $271,883
H Debt $7,852 $6,388 $5,124 $88,739 $88,755
B Other Operating $190,007 $175,940 $214,255 $50,000 $50,000
m Supplies $109,003 $110,872 $91,360 $114,600 $115,000
B Contractual Svcs $998,461 $987,613 $1,029,054 $935,550 $935,750
M Professional Svcs $5,308 $1,942 $11,808 $11,000 $11,000
H Payroll $968,493 $899,009 $628,730 $1,097,977 $1,061,493

Funding

Cost Changes

Department cost has changed by

-1%
Increases Decreases
$200 - uniforms $36,484 - earnings,
health ins
$400 - fuel $50,475 - reserve

= Enterprise Fund $16 - Debt

$28,684 - fleet,
public utility

$30,000 - capital

Staffing: | 2019 23

2020 23
2021 23
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CITY OF NOGALES
APPROVED BUDGET REPORT
AS OF: JUNE 30TH, 2020

SANITATION
[E— 2019- 2020 ----n- C— 2020-2021 -------- )
2016 2017  2017-2018  2018-2019 CURRENT Y-T-D  REQUESTED APPROVED
AC TUAL  ACTUAL  ACTUAL  BUDGET ACTUAL  BUDGET  BUDGET

REVENUES

PROVIDED SERVICE FEES

503-000-44-10 UTILITY USER FEES 2,8 54,050 2,880,870 2,922,483 2,975,000 2,908,157 2,992,341 2,992,341

503-000-44-13 REFUSE CONTAINERS 0 0 80 0 0 0 0
TOTAL PROVIDED SERVICE FEES 2,8 54,050 2,880,870 2,922,563 2,975,000 2,908,157 2,992,341 2,992,341

INTEREST - LEASE

503-000-46-10 INTEREST INCOME 245 147 238 0 0 0 0
TOTAL INTEREST - LEASE 245 147 238 0 0 0 0

REIMBURSEMENTS

503-000-48-40 RECOVERED INSURANCE PROCEEDS 0 0 0 50,000 7,395 0 0
TOTAL REIMBURSEMENTS 0 0 50,000 7,395 0 0

MISC CONTRIBUTIONS

503-000-49-50 MISCELLANEOUS REVENUES 327 0 650 0 6,244 5,000 5,000
TOTAL MISC CONTRIBUTIONS 327 0 650 0 6,244 5000 5,000

TOTAL REVENUES- SANITATION 2,8 54,622 2,881,017 2,923,451 3,025,000 2,921,796 2,997,341 2,997,341

REVENUE OVER/(UNDER) EXPENDITURES 2,8 54,622 2,881,017 2,923,451 3,025,000 2,921,796 2,997,341 2,997,341
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CITY OF NOGALES
APPROVED BUDGET REPORT
AS OF: JUNE 30TH, 2020

SANITATION
[E— 2019- 2020 ----n- C— 2020-2021 -------- )
2016 2017  2017-2018  2018-2019 CURRENT Y-T-D  REQUESTED APPROVED
AC TUAL  ACTUAL  ACTUAL  BUDGET ACTUAL  BUDGET  BUDGET

EXPENDITURES
PAYROLL
503-774-60-10 REGULAR EMPLOYEES 6 31,878 493,628 523970 683,336 546,760 669,891 669,891
503-774-60-15 TEMPORARY EMPLOYEES 20,242 4,336 0 0 0 0 0
503-774-60-40 OVERTIME REGULAR 1,995 1,769 1,010 5,600 1,488 5600 5,600
503-774-61-10 FICA / MED TAX 35237 35707 39,232 52704 39,852 51,675 51,675
503-774-61-20 WORKERS COMP INSURANCE 20,093 32,381 20,331 42,439 30,823 42218 42,218
503-774-61-30 GROUP HEALTH INSURANCE 2 20,270 196,761 171,960 227,156 190,442 206,445 206,445
503-774-61-40 GROUP LIFE INSURANCE 1,116 2,145 1997 4,002 2,643 4002 4,002
503-774-61-60 PENSION / RETIREMENT CONTRIBUT 37,662 132,282 ( 130,009) 82,688 64,890 81,662 81,662
503-774-61-70 UNEMPLOYMENT INSURANCE 0 0 240 0 0 0 0

TOTAL PAYROLL 9 68,493 899,009 628,730 1,097,925 876,898 1,061,493 1,061,493
PROFESSIONAL SERVICES
503-774-65-50 MEDICAL / MEDICAL LABORATORY 320 1,772 1531 2,000 190 2,000 2,000
503-774-65-70 TRAINING 0 0 6845 4,000 0 4000 4,000
503-774-65-99 OTHER PROFESSIONAL SERVICES 4,989 170 3,432 5,000 5,374 5,000 5,000

TOTAL PROFESSIONAL SERVICES 5,308 1,942 11,808 11,000 5564 11,000 11,000
CONTRACTUAL SERVICES
503-774-68-10 ADVERTISING / PRINTING 245 584 0 1,000 0 500 500
503-774-68-25 COMMUNICATIONS / TELEPHONE 684 466 481 400 442 500 500
503-774-68-26 COMMUNICATIONS / CELL PHONES 2,805 3499 3190 3,800 3129 3100 3,100
503-774-68-40 VEHICLE INSURANCE 6,836 7271 4420 7,500 0 7500 7,500
503-774-68-41 INSURANCE DEDUCTIBLE 0 2,127 1,000 2,250 960 2,250 2,250
503-774-68-42 BUILDING INSURANCE 5,653 6,141 4890 6,500 0 6500 6500
503-774-68-43 GENERAL INSURANCE 23063 23033 18921 25,000 24458 25000 25,000
503-774-68-45 MEMBERSHIP/DUES/PERMITS/LICENS 262 0 130 500 0 500 500
503-774-68-55 POSTAGE / MAILING / SHIPPING / 73 68 2 100 0 100 100
503-774-68-65 TRAVEL - MILEAGE/PER-DIEM-HOTE 0 110 100 500 1,203 1,000 1,000
503-774-68-70 RENTAL/LEASE - BUILDINGS/LAND/ 0 0 0 0 0 500 500
503-774-68-76 RENTAL / LEASE - COPIER 558 303 88 500 61 300 300
503-774-68-80 RENTAL/LEASE - UNIFORMS/OTHER 5,409 3,880 4674 3,500 2,961 4,000 4,000
503-774-68-86 REPAIR/MAINTENANCE - EQUIPMENT 3,048 3476 3048 4,000 3,376 4,000 4,000
503-774-68-88 REPAIR/MAINTENANCE - VEHICLES 56,319 77,640 88,371 70,000 111,518 70,000 70,000
503-774-68-99 OTHER CONTRACTUAL SERVICES 8 93,505 859,015 899,738 810,000 768,976 810,000 810,000

TOTAL CONTRACTUAL SERVICES 9 98,461 987,613 1,029,054 935,550 917,083 935750 935,750
MATERIAL & SUPPLIES
503-774-70-10 GENERAL SUPPLIES 32,835 29573 4,169 25,000 3596 25000 25,000
503-774-70-12 UNIFORMS / SPECIAL CLOTHING 2,818 3104 2717 4,000 12,748 6,000 6,000
503-774-70-20 GENERAL MATERIALS 10,184 7118 5030 6,000 4073 6000 6,000
503-774-70-25 FUELS, OILS & FLUIDS - GAS/HEA 63,166 71,077 79,444 79,600 66,211 78,000 78,000

TOTAL MATERIAL & SUPPLIES 1 09,003 110,872 91,360 114,600 86,629 115000 115,000
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CITY OF NOGALES
APPROVED BUDGET REPORT
AS OF: JUNE 30TH, 2020

SANITATION
[E— 2019- 2020 ----n- C— 2020-2021 -------- )
2016 2017  2017-2018  2018-2019 CURRENT Y-T-D  REQUESTED APPROVED
AC TUAL  ACTUAL  ACTUAL  BUDGET ACTUAL  BUDGET  BUDGET
OTHER OPERATING COSTS
503-774-75-10 BAD DEBT EXPENSE 27,696 21,805 60,120 0 0 0
503-774-75-20 DEPRECIATION 1 62,312 154,135 154,135 0 0 0
503-774-75-41 RECOVERED INSURANCE EXPENSES 0 0 50,000 0 50,000 50,000
TOTAL OTHER OPERATING COSTS 1 90,007 175940 214255 50,000 0 50,000 50,000
DEBT FINANCING COST
503-774-78-10 AGENCY, TRUSTEE & ESCROW FEES 15 14 14 20 14 20 20
503-774-78-11 BOND ISSUE COSTS 649 0 504 0 0 0 0
503-774-78-20 BOND INTEREST 2,553 3,987 4270 3314 3025 3168 3,168
503-774-78-30 BOND PRINCIPLE 0 0 0 5005 4601 5167 5167
503-774-78-40 LEASE OR PURCHASE INTEREST 4,635 2,387 336 400 0 400 400
503-774-78-50 LEASE OR PURCHASE PRINCIPAL 0 0 80,000 0 80,000 80,000
TOTAL DEBT FINANCING COST 7,852 6,388 5124 88,739 7,639 88755 88,755
INTERFUND TRANSFERS
503-774-79-10 ADMINISTRATIVE ALLOCATION-UTIL 0 0 0 140,909 127,951 149275 149,275
503-774-79-70 OPERATING TRANSFER FLEET 1 05,049 109,473 78,308 102,290 104,943 123,908 123,908
TOTAL INTERFUND TRANSFERS 1 05,049 109,473 78,308 243,199 232,804 273,183 273,183
CONTINGENCY - RESERVE
503-774-80-20 RESERVE 0 0 59,475 396,160 396,160
TOTAL CONTINGENCY - RESERVE 0 0 0 50,475 396,160 396,160
CAPITAL EXPENSES
503-774-91-30 MAJOR EQUIPMENT - VEHICLES 0 0 483,987 0 30,000 30,000
503-774-91-50 BUILDING IMPROVEMENTS/RENOVATI 0 0 0 0 36000 36,000
503-774-91-99 OTHER CAPITAL EQUIPMENT / EXPE 0 0 0 245,086 0 0
TOTAL CAPITAL EXPENSES 0 0 0 483,987 245,086 66,000 66,000
TOTAL EXPENSES- SANITATION 2,3 84,173 2,291,238 2,058,639 3,025,000 2,431,269 2,997,341 2,997,341

REVENUE OVER/(UNDER) EXPENDITURES

(23

84,173) ( 2,291,238) ( 2,058,639) ( 3,025,000)

( 2,431,269) ( 2,997,341) ( 2,997,341)
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CITY OF NOGALES
APPROVED BUDGET REPORT
AS OF: JUNE 30TH, 2020

SANITATION
[— 2019- 2020 --emens)(-eemene 2020-2021 -enens )
2016 2017  2017-2018  2018-2019 CURRENT Y-T-D REQUESTED APPROVED
AC TUAL  ACTUAL  ACTUAL  BUDGET ACTUAL  BUDGET  BUDGET
FUND TOTAL REVENUES 2,8 54,622 2,881,017 2,923,451 3,025,000 2,921,796 2,997,341 2,997,341
FUND TOTAL EXPENDITURES 2,3 84,173 2,291,238 2,058,639 3,025,000 2,431,269 2,997,341 2,997,341
REVENUE OVER/(UNDER) EXPENDITURES 70,449 589,779 864,812 0 490,526 0 0
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City of Nogales 2020-2021 Final Budget

Capital Projects - Sanitation

1. A/C Units—Public Works $5,000
2. Chain Link Fence—Public Works—56,000
3. Painting—Public Works—S5,000
4. Repairs—Public Works—S$20,000

Total Capital - $36,000
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2020-2021
Final Budget

Internal Services Department Schedules
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City of Nogales 2020-2021 Final Budget

Department Summary - Fleet (Internal Service)

$568,628 $653,354 $799,768 $773,153 $770,619
FY 17 Actual FY 18 Actual FY19 Actual FY20 Approved FY21 Proposed
H Capital $- $ $38,686 $22,000 $22,000
H Debt $203 $36 $1,039 $1,031 $
I Supplies $310,533 $339,844 $418,190 $397,750 $399,250
» Contractual Svcs $13,007 $18,776 $15,374 $21,745 $22,745
» Professional Sves s- $35,353 $1,145 $32,000 $32,000
H Payroll $244,885 $259,345 $325,334 $298,627 $294,624
Funding

Cost Changes
Department cost has changed by
0%
Increases Decreases

$1,000 -

repair/maint $4,003 -health ins
vehicles

$1,500 - fuel $1,031 - debt
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FLEET MANAGEMENT

CITY OF NOGALES
APPROVED BUDGET REPORT
AS OF: JUNE 30TH, 2020

[— 2019- 2020 --emens)(-eemene 2020-2021 -enens )
2016 2017  2017-2018  2018-2019 CURRENT Y-T-D REQUESTED APPROVED
AC TUAL  ACTUAL  ACTUAL  BUDGET ACTUAL  BUDGET  BUDGET
REVENUES
PROVIDED SERVICE FEES
602-000-44-70 FLEET SERVICES REVENUE 83,549 673,459 708,603 660,575 770,619 770,619
TOTAL PROVIDED SERVICE FEES 83,549 673,450 708,603 773,153 660,575 770,619 770,619
MISC CONTRIBUTIONS
602-000-49-50 MISCELLANEOUS REVENUES 232 0 0 0 0 0
TOTAL MISC CONTRIBUTIONS 232 0 0 0 0 0 0
TOTAL REVENUES- FLEET MANAGEMENT 83,781 673,450 708,603 773,153 660,575 770,619 770,619
REVENUE OVER/(UNDER) EXPENDITURES 83,781 673,450 708,603 773,153 660,575 770,619 770,619
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FLEET MANAGEMENT

CITY OF NOGALES
APPROVED BUDGET REPORT
AS OF: JUNE 30TH, 2020

[E— 2019- 2020 ----n- C— 2020-2021 -------- )
2016 2017  2017-2018  2018-2019 CURRENT Y-T-D  REQUESTED APPROVED
AC TUAL  ACTUAL  ACTUAL  BUDGET ACTUAL  BUDGET  BUDGET

EXPENDITURES
PAYROLL
602-779-60-10 REGULAR EMPLOYEES 1 76,765 193,580 211,799 207,501 210,567 207,501 207,501
602-779-60-40 OVERTIME REGULAR 336 81 1,357 1,120 280 1,120 1,120
602-779-61-10 FICA / MED TAX 13,510 14994 15557 15959 15,600 15959 15,959
602-779-61-20 WORKERS COMP INSURANCE 3,138 5902 4726 5803 5588 5821 5821
602-779-61-30 GROUP HEALTH INSURANCE 36,923 41,486 39,215 42,110 40,657 37,860 37,860
602-779-61-40 GROUP LIFE INSURANCE 290 627 566 870 743 870 870
602-779-61-60 PENSION / RETIREMENT CONTRIBUT 13,924 2,675 52,113 25,264 25,534 25,493 25,493

TOTAL PAYROLL 2 44885 259,345 325334 298,627 298,969 294,624 294,624
PROFESSIONAL SERVICES
602-779-65-70 TRAINING 1,385 1,145 2,000 0 2000 2000
602-779-65-99 OTHER PROFESSIONAL SERVICES 33,969 0 30,000 0 30,000 30,000

TOTAL PROFESSIONAL SERVICES 35353 1,145 32,000 0 32,000 32,000
CONTRACTUAL SERVICES
602-779-68-10 ADVERTISING / PRINTING 0 7 0 100 0 100 100
602-779-68-25 COMMUNICATIONS / TELEPHONE 833 741 762 1,000 827 1,000 1,000
602-779-68-26 COMMUNICATIONS / CELL PHONE 935 1,019 1,417 950 1,487 950 950
602-779-68-30 DISPOSAL / REFUSE REMOVAL 1,386 2,349 1386 1,500 1,386 1500 1,500
602-779-68-35 UTILITIES - ELECTRICITY, WATER 435 410 429 500 650 500 500
602-779-68-40 VEHICLE INSURANCE 964 1,040 957 1,030 0 1,030 1,030
602-779-68-42 BUILDING INSURANCE 808 1,273 712 850 0 850 850
602-779-68-43 GENERAL INSURANCE 3,295 3,324 2768 3,500 37 3500 3,500
602-779-68-45 MEMBERSHIP/DUES/PERMITS/LICENS 9 0 280 280 1,829 280 280
602-779-68-55 POSTAGE / MAILING / SHIPPING / M 24 1 100 43 100 100
602-779-68-65 TRAVEL - MILEAGE/PER-DIEM/HOTE 0 411 1664 1,000 15 1,000 1,000
602-779-68-76 RENTAL / LEASE - COPIER 124 303 88 340 61 340 340
602-779-68-80 RENTAL/LEASE - UNIFORMS/OTHER 1,457 1,424 910 2,420 2,660 2420 2,420
602-779-68-86 REPAIR/MAINTENANCE - EQUIPMENT 2,336 5936 3299 7,175 4487 7175 7,175
602-779-68-88 REPAIR/MAINTENANCE - VEHICLES 385 513 703 1,000 1,595 2,000 2,000

TOTAL CONTRACTUAL SERVICES 13,007 18776 15374 21,745 15,075 22,745 22,745
MATERIAL & SUPPLIES
602-779-70-10 GENERAL SUPPLIES 8,213 6,314 11963 7,000 6,915 7,000 7,000
602-779-70-12 UNIFORMS / SPECIAL CLOTHING 559 930 943 750 801 750 750
602-779-70-20 GENERAL MATERIALS 3,942 2,270 1919 3,000 3427 3000 3,000
602-779-70-25 FUELS, OILS & FLUIDS - GAS/HEA 1,214 1432 1697 1,000 1,987 2500 2,500
602-779-70-45 FUEL INVENTORY - UNLEADED, DIE 92,859 323,299 395930 380,000 318,655 380,000 380,000
602-779-70-50 OIL INVENTORY 3,746 5,598 5,738 6,000 4,768 6,000 6,000

TOTAL MATERIAL & SUPPLIES 3 10,533 339,844 418,190 397,750 336,552 399,250 399,250
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FLEET MANAGEMENT

2016
AC

CITY OF NOGALES
APPROVED BUDGET REPORT
AS OF: JUNE 30TH, 2020

-2017  2017-2018  2018-2019 CURRENT
TUAL ACTUAL ACTUAL BUDGET

Y-T-D REQUESTED APPROVED
ACTUAL BUDGET BUDGET

OTHER OPERATING COS$

DEBT FINANCING COST

602-779-78-40 LEASE OR PURCHASE INTEREST - N

602-779-78-50 LEASE OR PURCHASE PRINCIPLE -
TOTAL DEBT FINANCING COST

INTERFUND TRANSFER

CAPITAL EXPENSES
602-779-91-99 OTHER CAPITAL EQUIPMENT / EXPE
TOTAL CAPITAL EXPENSES

203 36 5 5 0 0 0
0 0 1,034 1,026 0 0 0
203 36 1,039 1,031 0 0 0
0 38,686 22,000 9,979 22,000 22,000

0 38,686 22,000

9,979 22,000 22,000

TOTAL EXPENSES- FLEET MANAGEMENT

REVENUE OVER/(UNDER) EXPENDITURES (

5

68,628 653,354 799,769 773,153

68,628) ( 653,354) ( 799,769) ( 773,153)

660,575 770,619 770,619

( 660,575)( 770,619)( 770,619)
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FLEET MANAGEMENT

CITY OF NOGALES
APPROVED BUDGET REPORT
AS OF: JUNE 30TH, 2020

[E— 2019- 2020 ----n- C— 2020-2021 -------- )
2016 2017  2017-2018  2018-2019 CURRENT Y-T-D  REQUESTED APPROVED
AC TUAL  ACTUAL  ACTUAL  BUDGET ACTUAL  BUDGET  BUDGET
FUND TOTAL REVENUES 83,781 673,459 708,603 773,153 660,575 770,619 770,619
FUND TOTAL EXPENDITURES 68,628 653,354 799,769 773,153 660,575 770,619 770,619
REVENUE OVER/(UNDER) EXPENDITURES 15153 20,105 (  91,166) 0 0 0 0
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City of Nogales 2020-2021 Final Budget

Department Summary - Inventory/Warehouse

$104,297 $97,548 $98,528 $116,780 $116,058
FY 17 Actual FY 18 Actual FY19 Actual FY20 Approved FY21 Proposed
W Transfers $- $- $- $- $-
= Supplies $1,323 $2,199 $1,047 $1,300 $1,300
m Contractual Svcs $1,097 $2,114 $1,967 $2,181 $2,181
m Professional Sves $- $- $- $200 $200
H Payroll $101,877 $93,235 $95,513 $113,099 $112,377
Funding
l Cost Changes
Department cost has changed by
1%
Increases Decreases

‘ $722 - health ins

Staffing: | 2019
2020
2021 2

N

N
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CITY OF NOGALES
APPROVED BUDGET REPORT
AS OF: JUNE 30TH, 2020

INVENTORY WAREHOUSE
[— 2019- 2020 --emens)(-eemene 2020-2021 -enens )
2016 2017  2017-2018  2018-2019 CURRENT Y-T-D REQUESTED APPROVED
AC TUAL  ACTUAL  ACTUAL  BUDGET ACTUAL  BUDGET  BUDGET

REVENUES
PROVIDED SERVICE FEES
603-000-44-70 INVENTORY/WAREHOUSE REV 05,983 105,658 102,620 116,780 118,463 116,058 116,058

TOTAL PROVIDED SERVICE FEES 05983 105658 102,620 116,780 118,463 116,058 116,058
TOTAL REVENUES- INVENTORY WAREHOUSE 05983 105658 102,620 116,780 118,463 116,058 116,058
REVENUE OVER/(UNDER) EXPENDITURES 05983 105658 102,620 116,780 118,463 116,058 116,058
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CITY OF NOGALES

APPROVED BUDGET REPORT

AS OF: JUNE 30TH, 2020

INVENTORY WAREHOUSE
[E— 2019- 2020 --w-ees)(-eemene 2020-2021 -enees )
2016 2017  2017-2018  2018-2019 CURRENT Y-T-D REQUESTED APPROVED
AC TUAL  ACTUAL  ACTUAL  BUDGET ACTUAL  BUDGET  BUDGET

EXPENDITURES

PAYROLL

603-701-60-10 REGULAR EMPLOYEES 61,532 63,608 77,148 78,306 80,858 78,306 78,306

603-701-60-40 OVERTIME REGULAR 0 0 644 313 0 0

603-701-61-10 FICA / MED TAX 4,332 4,373 5443 5990 5971 5990 5990

603-701-61-20 WORKERS COMP INSURANCE 648 1,139 804 1,062 1273 1370 1,370

603-701-61-30 GROUP HEALTH INSURANCE 30,632 24921 17,716 17,910 18,235 16,794 16,794

603-701-61-40 GROUP LIFE INSURANCE 145 276 231 348 297 348 348

603-701-61-60 PENSION / RETIREMENT CONTRIBUT 4589 (1,082 )( 6,472 9,483 9,692 9,569 9,569
TOTAL PAYROLL 1 01,877 93235 95513 113,099 116,639 112377 112,377

PROFESSIONAL SERVICES

603-701-65-70 TRAINING 0 0 200 0 200 200
TOTAL PROFESSIONAL SERVICES 0 0 0 200 200

CONTRACTUAL SERVICES

603-701-68-25 COMMUNICATIONS / TELEPHONE 382 370 367 400 391 400 400

603-701-68-43 GENERAL INSURANCE 0 865 915 011 15 911 911

603-701-68-55 POSTAGE / MAILING / SHIPPING / 34 0 50 50

603-701-68-65 TRAVEL - MILEAGE/PER-DIEM/HOTE 0 0 0 120 120

603-701-68-76 RENTAL / LEASE - COPIER 94 303 88 500 61 500 500

603-701-68-80 RENTAL/LEASE - UNIFORMS/OTHER 619 542 597 200 458 200 200
TOTAL CONTRACTUAL SERVICES 1,097 2114 1967 2,181 923 2181 2,181

MATERIAL & SUPPLIES

603-701-70-10 GENERAL SUPPLIES 1,078 1,831 786 800 124 800 800

603-701-70-12 UNIFORMS / SPECIAL CLOTHING 245 369 262 500 776 500 500
TOTAL MATERIAL & SUPPLIES 1,323 2199 1,047 1,300 901 1,300 1,300

INTERFUND TRANSFER _

TOTAL EXPENSES- INVENTORY WAREHOUSE 04,297 97,549 98528 116,780 118,463 116,058 116,058

REVENUE OVER/(UNDER) EXPENDITURES (1 04,297) ( 97,549)( 98,528) ( 116,780) ( 118,463)( 116,058) ( 116,058)
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City of Nogales 2020-2021 Final Budget

Department Summary - Public Utilities

m Capital

H Transfers
Supplies

u Contractual Svcs

H Professional Svcs

H Payroll

Staffing:

$674 $430 $14,452 $- $-
FY 17 Actual FY 18 Actual FY 19 Actual FY20 Approved FY21 Proposed
$0 $0 $0 $0 $0
$(368,871) $(382,268) $(411,048) $(422,619) $(447,825)
$1,699 $1,570 $2,297 $2,961 $2,961
$4,524 $5,244 $4,676 $8,600 $9,600
$6,056 $121 - $2,000 $12,000
$357,266 $375,762 $418,527 $409,058 $423,264
Funding

Cost Changes
Department cost has changed by

0%
Increases Decreases
$14,206 - prev Asst
PW Dir did not

have hlth ins
$10,000 - oth prof
SVCS

$1,000 - trvl

2019 5
2020 5
2021 5
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PUBLIC WORKS - UTILITIES

CITY OF NOGALES

APPROVED BUDGET REPORT
AS OF: JUNE 30TH, 2020

[E— 2009- 2020 C— 2020-2021 -------- )
2016 2017  2017-2018  2018-2019 CURRENT Y-T-D  REQUESTED APPROVED
AC TUAL  ACTUAL  ACTUAL  BUDGET ACTUAL  BUDGET  BUDGET
EXPENDITURES
PAYROLL
605-705-60-10 REGULAR EMPLOYEES 65930 272,728 317,884 301,952 290,140 301,952 301,952
605-705-60-40 OVERTIME REGULAR 3,739 3,232 194 225 216 225 225
605-705-61-10 FICA / MED TAX 19,308 20,817 22,858 23,117 21538 23117 23,117
605-705-61-20 WORKERS COMP INSURANCE 2,651 3,767 2621 4,082 3525 4150 4,150
605-705-61-30 GROUP HEALTH INSURANCE 37,586 45829 39,735 43756 43323 57,842 57,842
605-705-61-40 GROUP LIFE INSURANCE 275 559 419 870 652 870 870
605-705-61-60 PENSION / RETIREMENT CONTRIBUT 27,777 28,830 34,816 35,056 32,333 35,108 35,108
TOTAL PAYROLL 57,266 375762 418527 409,058 391,728 423,264 423264
PROFESSIONAL SERVICES
605-705-65-50 MEDICAL / MEDICAL LABORATORY 0 121 0 0 0 0 0
605-705-65-70 TRAINING 1,976 0 8 2,000 0 2000 2000
605-705-65-99 OTHER PROFESSIONAL SERVICES 4,080 0 0 0 0 10,000 10,000
TOTAL PROFESSIONAL SERVICES 6,056 121 8 2,000 0 12,000 12,000
CONTRACTUAL SERVICES
605-705-68-10 ADVERTISING / PRINTING 0 0 74 200 0 200 200
605-705-68-26 COMMUNICATIONS / CELL PHONE 2,630 2,380 1961 2,300 1,813 2300 2,300
605-705-68-43 GENERAL INSURANCE 0 2,850 2510 3,000 37 3,000 3,000
605-705-68-55 POSTAGE / MAILING / SHIPPING / 48 0 7 100 0 100 100
605-705-68-65 TRAVEL - MILEAGE/PER-DIEM/HOTE 1,846 15 124 3,000 2,035 4,000 4,000
TOTAL CONTRACTUAL SERVICES 4524 5244 4676 8,600 3,885 9,600 9,600
MATERIAL & SUPPLIES
605-705-70-10 GENERAL SUPPLIES 1,549 1411 1710 2511 1,332 2511 2511
605-705-70-12 UNIFORM SPECIAL CLOTHING 150 150 587 450 0 450 450
605-705-70-25 FUELS, OILS & FLUIDS - GAS/HEA 0 9 0 0 0 0 0
TOTAL MATERIAL & SUPPLIES 1,699 1,570 2297 2,961 1,332 2961 2,961
INTERFUND TRANSFERS
605-705-79-30 OPERATING TRANSFERS 68,871 ) ( 382,268 )( 411,048 )( 422,619 )( 383,852 ) (447,825 ) (_ 447,825

TOTAL INTERFUND TRANSFERS

CAPITAL EXPENSES

68,871) ( 382,268) ( 411,048) ( 422,619)

( 383,852)( 447,825)( 447,825)

TOTAL EXPENSES- PUBLIC WORKS - UTILITIES

REVENUE OVER/(UNDER) EXPENDITURES

674

674) (

430 14,460 0

430) ( 14,460) 0

13,092 0 0

13,092) 0 0
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PUBLIC WORKS - UTILITIES

CITY OF NOGALES
APPROVED BUDGET REPORT
AS OF: JUNE 30TH, 2020

[E— 2019- 2020 ----n- C— 2020-2021 -------- )
2016 2017  2017-2018  2018-2019 CURRENT Y-T-D  REQUESTED APPROVED
AC TUAL  ACTUAL  ACTUAL  BUDGET ACTUAL  BUDGET  BUDGET
FUND TOTAL EXPENDITURES 674 430 14,460 13,092 0
REVENUE OVER/(UNDER) EXPENDITURES 674) ( 430)( 14,460) 0 ( 13,092 0 0
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City of Nogales 2020-2021 Final Budget

Department Summary - Nogales Housing Authority

Il

$801,743 $835,227 $802,649 $1,216,921 $866,783
FY 17 Actual | FY 18 Actual | FY 19 Actual FY 20 Fral

Approved Proposed
W Capital S- S- S- $290,540 S-

M Transfers $30,538 $34,871 $31,198 $30,942 $23,405

B Other Operating S- S- S- $50,000 $50,000

Supplies $8,772 $7,695 $9,786 $7,000 $9,000

M Contractual Svcs $35,078 $55,426 $39,134 $53,500 $22,500
M Professional Svcs $3,510 $5,428 $375 $5,000 S-

H Payroll $723,845 $731,807 $722,156 $779,939 $761,878

Funding
Cost Changes
Department cost has changed by
-40%
Increases Decreases
$18,061 temp
employees
$5,000 - training
$31,000 - telephone,
comm ins., rep/maint
= NHA Public Housing Fund vehicles
$290,450 - capital
Staffing: | 2019 15
2020 16

2021 14
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CITY OF NOGALES
APPROVED BUDGET REPORT
AS OF: JUNE 30TH, 2020

NHA PUBLIC HOUSING

[— 2019- 2020 --emens)(-eemene 2020-2021 -enens )
2016 2017  2017-2018  2018-2019 CURRENT Y-T-D REQUESTED APPROVED
AC TUAL  ACTUAL  ACTUAL  BUDGET ACTUAL  BUDGET  BUDGET

REVENUES
SHARED REVENUE
650-000-43-10 GRANT REVENUE 8 85,424 765,113 0 0 0 0 0

TOTAL SHARED REVENUE 8 85424 765113 0 0 0 0 0
REIMBURSEMENTS
650-000-48-30 REIMBURSEMENT OTHER 0 0 807439 1,166,921 837,477 804,667 804,667
650-000-48-40 RECOVERED INSURANCE PROCEEDS 0 2,888 0 50,000 2,700 50,000 50,000

TOTAL REIMBURSEMENTS 0 2,888 807,439 1,216,921 840,177 854,667 854,667
MISC CONTRIBUTIONS _
TOTAL REVENUES- NHA PUBLIC HOUSING 8 85424 768,000 807,439 1,216,921 840,177 854,667 854,667
REVENUE OVER/(UNDER) EXPENDITURES 8 85424 768,000 807,439 1,216,921 840,177 854,667 854,667
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NHA PUBLIC HOUSING

CITY OF NOGALES
APPROVED BUDGET REPORT
AS OF: JUNE 30TH, 2020

[E— 2019- 2020 ----n- C— 2020-2021 -------- )
2016 2017  2017-2018  2018-2019 CURRENT Y-T-D  REQUESTED APPROVED
AC TUAL  ACTUAL  ACTUAL  BUDGET ACTUAL  BUDGET  BUDGET
EXPENDITURES
PAYROLL
650-881-60-10 REGULAR EMPLOYEES 4 73112 485712 484,328 489,780 468,980 488,881 488,881
650-881-60-15 TEMPORARY EMPLOYEES 0 0 0 20,000 9,354 0 0
650-881-60-40 OVERTIME REGULAR 13,844 12685 18,431 28,000 17,849 28,000 28,000
650-881-61-10 FICA / MED TAX 36,008 36,815 37,117 41,140 36,817 39,541 39,541
650-881-61-20 WORKERS COMP INSURANCE 6,678 10,780 7,866 13,148 11,337 13336 13,336
650-881-61-30 GROUP HEALTH INSURANCE 1 37,963 128,616 114,391 123,564 121,411 114,405 114,405
650-881-61-40 GROUP LIFE INSURANCE 1,029 1,815 1639 2,088 1,827 2436 2,436
650-881-61-60 PENSION / RETIREMENT CONTRIBUT 55,210 55,384 58,384 62,219 55,633 63,163 63,163
TOTAL PAYROLL 7 23,845 731,807 722156 779,939 723208 749,762 749,762
PROFESSIONAL SERVICES
650-881-65-70 TRAINING 3,510 5,428 375 5,000 1,294 0 0
TOTAL PROFESSIONAL SERVICES 3,510 5,428 375 5,000 1,294 0 0
CONTRACTUAL SERVICES
650-881-68-10 ADVERTISING / PRINTING 0 1,809 0 0 0 0 0
650-881-68-25 COMMUNICATIONS / TELEPHONE 879 857 853 5500 831 1,000 1,000
650-881-68-26 COMMUNICATIONS / CELL PHONES 3,875 5688 5250 4,500 4335 4500 4,500
650-881-68-40 VEHICLE INSURANCE 4,883 5175 4349 7,000 0 0 0
650-881-68-42 BUILDING INSURANCE 4,038 4307 3508 5,000 0 0 0
650-881-68-43 GENERAL INSURANCE 16,474 16,432 13,169 20,000 9,849 10,000 10,000
650-881-68-45 MEMBERSHIP/DUES/PERMITS/LICENS 0 90 0 0 0 0 0
650-881-68-55 POSTAGE / MAILING / SHIPPING / 12 28 1 0 0 0 0
650-881-68-65 TRAVEL - MILEAGE/PER-DIEM/HOTE 1,354 5768 2,991 0 2,320 0 0
650-881-68-88 REPAIR/MAINTENANCE - VEHICLES 2,332 10612 3,912 6,500 848 2,000 2,000
650-881-68-99 OTHER CONTRACTUAL SERVICES 1,231 4,660 5,101 5,000 5,510 5,000 5,000
TOTAL CONTRACTUAL SERVICES 35078 55426 39,134 53,500 23693 22500 22,500
MATERIAL & SUPPLIES
650-881-70-10 GENERAL SUPPLIES 3,188 2,220 1,386 1,000 3059 3,000 3,000
650-881-70-20 GENERAL MATERIALS 83 40 2147 0 747 0 0
650-881-70-25 FUELS, OILS & FLUIDS - GAS/HEA 5,501 5,435 6,253 6,000 4,502 6,000 6,000
TOTAL MATERIAL & SUPPLIES 8,772 7,695 9,786 7,000 8,308 9,000 9,000
OTHER OPERATING COSTS
650-881-75-41 RECOVERED INSURANCE EXPENSES 0 0 50,000 0 50,000 50,000
TOTAL OTHER OPERATING COSTS 0 0 50,000 0 50,000 50,000
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NHA PUBLIC HOUSING

CITY OF NOGALES
APPROVED BUDGET REPORT
AS OF: JUNE 30TH, 2020

[E— 2019- 2020 --w-ees)(-eemene 2020-2021 -enees )
2016 2017  2017-2018  2018-2019 CURRENT Y-T-D REQUESTED APPROVED
AC TUAL  ACTUAL  ACTUAL  BUDGET ACTUAL  BUDGET  BUDGET
INTERFUND TRANSFERS
650-881-79-10 ADMINISTRATIVE ALLOCATIONS 25942 25042 250942 25,942 250942 21618 21,618
650-881-79-70 OPERATING TRANSFER FLEET 4,596 8,929 5,256 5,000 1,377 1,787 1,787
TOTAL INTERFUND TRANSFERS 30,538 34,871 31,198 30,942 27,319 23,405 23,405
CAPITAL EXPENSES
650-881-91-99 CAPITAL EXPENDITURES - GRANTS 0 0 290,540 0 0 0
TOTAL CAPITAL EXPENSES 0 0 290,540 0 0 0
TOTAL EXPENSES- NHA PUBLIC HOUSING 8 01,743 835228 802,649 1,216,921 783,821 854,667 854,667
REVENUE OVER/(UNDER) EXPENDITURES (8 01,743) ( 835,228) ( 802,649) ( 1,216,921) ( 783,821)( 854,667)( 854,667)
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NHA PUBLIC HOUSING

2016
AC

CITY OF NOGALES
APPROVED BUDGET REPORT
AS OF: JUNE 30TH, 2020

-2017  2017-2018  2018-2019 CURRENT
TUAL ACTUAL ACTUAL BUDGET

Y-T-D REQUESTED APPROVED
ACTUAL BUDGET BUDGET

FUND TOTAL REVENUES
FUND TOTAL EXPENDITURES

REVENUE OVER/(UNDER) EXPENDITURES

85,424 768,000 807,439 1,216,921
01,743 835,228 802,649

840,177 854,667 854,667
783,821 854,667 854,667

83,681 ( 67,227) 4,790 0

56,356 0 0
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NON-DEPT - MISC FUNDING

CITY OF NOGALES
APPROVED BUDGET REPORT
AS OF: JUNE 30TH, 2020

2016 -2017  2017-2018  2018-2019 CURRENT Y-T-D REQUESTED APPROVED
AC TUAL ACTUAL ACTUAL BUDGET ACTUAL BUDGET BUDGET

REVENUES
SHARED REVENUE
055-000-43-10 GRANT REVENUE 0 0 8,000,000 0 8,000,000 8,000,000

TOTAL SHARED REVENUE 0 0 8,000,000 0 8,000,000 8,000,000
TOTAL REVENUES- NON-DEPT - MISC FUNDING 0 0 0 8,000,000 0 8,000,000 8,000,000
REVENUE OVER/(UNDER) EXPENDITURES 0 0 0 8,000,000 0 8,000,000 8,000,000
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NON-DEPT - MISC FUNDING

2016
AC

CITY OF NOGALES
APPROVED BUDGET REPORT
AS OF: JUNE 30TH, 2020

-2017  2017-2018  2018-2019 CURRENT
TUAL ACTUAL ACTUAL BUDGET

Y-T

-D

REQUESTED APPROVED

ACTUAL BUDGET BUDGET

EXPENDITURES

MATERIAL & SUPPLIE S

CAPITAL EXPENSES

055-010-91-99 OTHER CAPITAL EQUIPMENT/EXP 0 0 8,000,000 0 8,000,000 8,000,000
TOTAL CAPITAL EXPENSES 0 0 8,000,000 0 8,000,000 8,000,000

TOTAL EXPENSES- NON-DEPT - MISC FUNDING 0 0 0 8,000,000 0 8,000,000 8,000,000

REVENUE OVER/(UNDER) EXPENDITURES 0 0 0 ( 8,000,000) 0 ( 8,000,000) ( 8,000,000)
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CITY OF NOGALES
APPROVED BUDGET REPORT
AS OF: JUNE 30TH, 2020

POLICE - MISC FUNDING

[E— 2019- 2020 ----n- C— 2020-2021 -------- )
2016 2017  2017-2018  2018-2019 CURRENT Y-T-D  REQUESTED APPROVED
AC TUAL  ACTUAL  ACTUAL  BUDGET ACTUAL  BUDGET  BUDGET
FUND TOTAL REVENUES 0 0 0 8,000,000 0 8,000,000 8,000,000
FUND TOTAL EXPENDITURES 0 0 0 8,000,000 0 8,000,000 8,000,000
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CITY OF NOGALES
APPROVED BUDGET REPORT
AS OF: JUNE 30TH, 2020

CDBG
[— 2019- oY o S — 2020-2021 -----m- )
2016 2017  2017-2018  2018-2019 CURRENT Y-T-D REQUESTED APPROVED
AC TUAL  ACTUAL  ACTUAL  BUDGET ACTUAL  BUDGET  BUDGET

REVENUES
SHARED REVENUE
295-000-43-10 GRANT REVENUE-PERKINS 0 0 38612 1,215,126 1,089,545 0 0
295-000-43-11 CDBG GRANT 0 0 0 0 0 1,500,000 1,500,000
295-000-43-20 GRANT REVENUE - MACNAB 0 0 8,000 378,019 175,910 0 0

TOTAL SHARED REVENUE 0 0 46612 1,593,145 1,265,455 1,500,000 1,500,000
REIMBURSEMENST _
MISC CONTRIBUTIONS _
TOTAL REVENUES-CD B G 0 0 46612 1,593,145 1,265,455 1,500,000 1,500,000
REVENUE OVER/(UNDER) EXPENDITURES 0 0 46612 1,593,145 1,265,455 1,500,000 1,500,000
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CDBG-STREETS

CITY OF NOGALES
APPROVED BUDGET REPORT
AS OF: JUNE 30TH, 2020

[E— 2019- 2020 ----n- C— 2020-2021 -------- )
2016 2017  2017-2018  2018-2019 CURRENT Y-T-D  REQUESTED APPROVED
AC TUAL  ACTUAL  ACTUAL  BUDGET ACTUAL  BUDGET  BUDGET

EXPENDITURES
PAYROL
CONTRACTUAL SERVICES
295-775-68-10 ADVERTISING 612 0 0 0

TOTAL CONTRACTUAL SERVICES 0 612 0 0 0 0
MATERIAL & SUPPLIE S o
CAPITAL EXPENSES
295-775-91-51 CAPITAL PROJECTS - MACNAB 0 0 378,019 348,116 0 0
295-775-91-52 CDBG PROJECTS 0 0 0 0 1,500,000 1,500,000
295-775-91-99 CAPITAL PROJECTS-PERKINS 0 46,000 1,215,126 1,274,628 0

TOTAL CAPITAL EXPENSES 0 0 46,000 1,593,145 1,622,745 1,500,000 1,500,000
TOTAL EXPENSES- C D B G - STREETS 0 0 46,612 1,593,145 1,622,745 1,500,000 1,500,000
REVENUE OVER/(UNDER) EXPENDITURES 0 0 ( 46,612) ( 1,593,145) ( 1,622,745) ( 1,500,000) ( 1,500,000)

213



CDBG-STREETS

2016
AC

CITY OF NOGALES
APPROVED BUDGET REPORT
AS OF: JUNE 30TH, 2020

-2017  2017-2018  2018-2019 CURRENT
TUAL ACTUAL ACTUAL BUDGET

2020 --emens)(-eemene 2020-2021 -enens )
Y-T-D REQUESTED APPROVED
ACTUAL  BUDGET  BUDGET

FUND TOTAL REVENUES
FUND TOTAL EXPENDITURES

REVENUE OVER/(UNDER) EXPENDITURES

0 46,612 1,593,145
0 46,612

1,593,145

1,265,455 1,500,000 1,500,000

1,622,745 1,500,000 1,500,000

( 357,290) 0 0
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COMMUNITY AGAINST POVERT

CITY OF NOGALES

APPROVED BUDGET REPORT
AS OF: JUNE 30TH, 2020

[E— 2019- 2020 ----n- C— 2020-2021 -------- )
2016 2017  2017-2018  2018-2019 CURRENT Y-T-D  REQUESTED APPROVED
AC TUAL  ACTUAL  ACTUAL  BUDGET ACTUAL  BUDGET  BUDGET

REVENUES

MISC CONTRIBUTIONS

702-000-49-90 CARRYFORWARD 0 0 97,479 0 97,479 97,479
TOTAL MISC CONTRIBUTIONS 0 0 97,479 0 97,479 97,479

TOTAL REVENUES- COMMUNITY AGAINST POVERT 0 0 0 97,479 0 97,479 97,479

EXPENDITURES

PROFESSIONAL SERVICE _

CONTRACTUAL SERVICES

702-000-68-45 MEMBERSHIP/DUES/PERMITS/LICENS 10 0 0 0 0 0 0
TOTAL CONTRACTUAL SERVICES 10 0 0 0 0 0 0

OTHER OPERATING COSTS

702-000-75-40 DONATIONS 0 0 0 0 97,479 97,479
TOTAL OTHER OPERATING COSTS 0 0 0 0 97,479 97,479

CAPITAL EXPENSES

702-000-91-99 OTHER CAPITAL EXPENSES 22,890 3,610 97,479 0 0 0
TOTAL CAPITAL EXPENSES 22,890 3,610 97,479 0 0 0

TOTAL EXPENSES- COMMUNITY AGAINST POVERT 10 22,890 3,610 97,479 0 97,479 97,479

REVENUE OVER/(UNDER) EXPENDITURES ( 10) ( 22,890)( 3,610) 0 0 0 0
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COMMUNITY AGAINST POVERT

CITY OF NOGALES
APPROVED BUDGET REPORT
AS OF: JUNE 30TH, 2020

[E— 2019- 2020 ----n- C— 2020-2021 -------- )
2016 2017  2017-2018  2018-2019 CURRENT Y-T-D  REQUESTED APPROVED
AC TUAL  ACTUAL  ACTUAL  BUDGET ACTUAL  BUDGET  BUDGET
FUND TOTAL REVENUES 0 0 0 97,479 0 97,479 97,479
FUND TOTAL EXPENDITURES 10 22,890 3,610 97,479 0 97,479 97,479
REVENUE OVER/(UNDER) EXPENDITURES 10) ( 22,890)(  3,610) 0 0 0 0
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